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CITY MANAGER

July 18, 2006

Honorable Mayor James V. Canfield
and Members of the City Council

City of Palm Coast

2 Commerce Boulevard

Palm Coast, FL 32164

Dear Mayor Canfield and Members of the City Council:

Pursuant to Section 6 Paragraph (C) 9 of the Charter of the City of Palm Coast and in accordance
with applicable State and Federal requirements I am pleased to present for City Council’s
consideration the proposed Annual Operating and Capital Improvements Budget for the City of
Palm Coast for the Fiscal Year beginning October 1, 2006 and the Five Year Capital
Improvements Program for the City beginning on that date and extending through September 30,
2011.

INTRODUCTION

Over the past several years the City Council has met to set its annual goals. Last year the
Council developed five year goals and the departments then developed business plans to
accomplish those goals over the five year period. Earlier this year the Council reviewed and
updated those goals and the departments updated their business plans based on those changes.
During the budget review process, departments were asked to explain how their budget requests
advanced the five year business plan. Their requests were then evaluated against their plan and
goals set by Council. As I present my last budget, it is my hope that the goals and business plans
will continue to evolve and remain an integral part of the budget process.

TAX RATES

The City continues to experience higher than normal growth in the taxable values of properties
within the corporate limits. The FY 2006-07 preliminary taxable value of $6.2 billion has
provided the opportunity to make changes to revenue allocations while reducing the millage rate.
The proposed millage for the General Fund for FY 2006-07 is 2.50 mills. This is an increase of
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.1 mills from the current operating rate of 2.4 mills. The administration is proposing that .75
mills be allocated to the Capital Projects Fund, a reduction of .25 mills. This results in a total tax
rate of 3.25 mills, an overall reduction of .15 mills or 4.4%. It should be noted that although the
total taxable value of the City has increased by approximately 39%, homesteaded residential
properties will be limited to a 3% increase in taxable value under the “Save Our Homes’
amendment to the Florida Constitution adopted in 1992. Therefore, homesteaded properties will
actually pay less in City ad valorem tax in 2006-07 than they paid in 2005-06. The millage rate
reduction in the Capital Projects Fund will be offset by allocating 100% of the City portion of the
State Sales Tax to the Fund. This budget also allocates 100% of State Revenue Sharing monies
to the Streets Improvement Fund to provide funding for the resurfacing program and street
projects that cannot be paid for with transportation impact fees.

KEY INITIATIVES

The proposed budget for FY 2006-07 includes major initiatives in the following key areas:

Traffic and Transportation

Traffic congestion continues to be a major problem according to the residents of Palm Coast.
We believe the Five Year Capital Improvement Program (CIP) presented with this budget
addresses the problem, but will require time to complete. The CIP includes $83.5 million in
funded transportation improvements designed to expand capacity on City streets over the next 5-
year period with another $19.5 million programmed for the resurfacing program. Two major
street projects are scheduled to be under construction in 2007. These are the north portion of
Belle Terre Parkway from Palm Coast Parkway to Matanzas Woods Parkway and the south
portion of Old Kings Road from Palm Coast Parkway to SR 100. Belle Terre Parkway will be
funded by transportation impact fees and developer contributions. Old Kings Road will be
funded by issuing bonds that will be repaid by a special assessment on properties that are being
developed along Old Kings Road and transportation impact fees. The six laning of Palm Coast
Parkway from Florida Park Drive to Cypress Point Parkway is scheduled for 2008 and the four
laning of Old Kings Road north is scheduled for 2009. Other transportation related projects in
the CIP include sidewalks and bike paths which are funded in the amount of $2.1 million, traffic
signals are funded in the amount of $1.9 million, bridge and guardrail safety improvements are
funded at $2.7 million, and additional street lighting is funded in the amount of $1.25 million.
Of these amounts, $2.95 million is allocated in FY 2006-07.

Public Safety

The proposed budget includes the remaining funding needed to construct three fire stations. The
stations will be on Farmsworth Drive, Colbert Lane, and Belle Terre Parkway south of Royal
Palm Parkway. The station on Farmsworth Drive and the station on Belle Terre Parkway will
increase the number of stations. The station on Colbert Lane will replace Station #2 currently
located at Clubhouse Drive and Palm Coast Parkway. The Belle Terre station will include new
administrative offices for the Fire Department. Funding for the three stations will come from the
Fire Impact Fee Fund and the Capital Projects Fund. Three (3) firefighter/paramedic positions
will be added in July 2007 to begin staffing for the new stations. Additional personnel will be
added in FY 2007-08 to complete the staffing of the stations. It is expected that completion of
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the stations will occur around the end of calendar year 2007. Station #6 is scheduled for
construction in 2009 and Station #7 in 2011.

For the past four years the City of Palm Coast has funded 100% of the cost of providing a traffic
enforcement unit within the Flagler County Sheriff’s Office. That unit currently consists of ten
(10) Deputies who are assigned full time to traffic enforcement issues within the City. Based on
a continued perceived lack of adequate traffic enforcement by the citizens of Palm Coast, we are
again proposing that the “Traffic Unit” be brought in house and become a direct unit of the City
of Palm Coast. It is also proposed that two (2) additional officers be added to this unit bringing
the total to twelve (12). A Senior Staff Assistant would also be added for clerical duties. The
Law Enforcement Coordinator will oversee the “Traffic Unit” and serve as the contract
administrator for patrol services with the Flagler County Sheriff’s Office and the needs and
levels for all law enforcement activities within the City of Palm Coast. The start-up costs to
transfer this unit include the addition of modular space and furniture within the current City Hall
building as well as vehicles and computers. That start-up cost is estimated at approximately
$493,000. The annual operating cost will be approximately equivalent to the current fully loaded
cost paid to the Flagler County Sheriff’s Office.

Stormwater

The third major initiative for this fiscal year is that of stormwater. This budget continues the
swale rehabilitation program that was started this year. Fiscal year 2006-07 anticipates
expenditures on swales at almost $2.4 million. Over the entire five years of the CIP,
expenditures on swales are expected to be $14.3 million. This budget also includes $390,000 for
valley gutter improvements and $678,900 for pipe replacement. In 2008 the rehabilitation of the
Lehigh Canal is scheduled to take place at a cost $1.8 million. The total cost of stormwater
improvements over the next five years is planned at $23.2 million. Loans from the State
Revolving Fund will provide the cash needed to accomplish the program. Repayment will be
made over twenty years using stormwater fees.

GENERAL FUND

The General Fund budget for Fiscal Year 2006-2007 is proposed at $33,129,296 and is
approximately $3.85 million or 13% above the amended 2005-2006 budget. This budget
includes the establishment of the Palm Coast Traffic Unit which includes the addition of 2 traffic
officers and start up costs of approximately $493,000. In addition to the staffing of the “Traffic
Unit” and the three firefighter/paramedic positions previously discussed, a firefighter/EMT
position is being added to help handle the increased need for fire inspections as the commercial
area begins to grow. The proposed budget includes three additional full-time positions for the
Recreation and Parks Department and several part-time positions which will be utilized to
increase the hours at Freida Zamba Pool and expand youth programs of the City. A Video
Production Coordinator position is being added to the Information Technology and
Communications Department to manage the operation of the Local Government Cable Channel.
The Coordinator will be supplemented by utilizing interns from the local college for
approximately twenty hours per week. Part of the operation cost of the channel will be paid for
by providing services to other Flagler County cities and Flagler County. The need for a full-time

attorney becomes more apparent each day as the amount paid under contract continues to grow.
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This budget provides for an Assistant City Attorney that would be at City Hall on a daily basis.
The current contract would be maintained to advise the City Council and Manager, attend
Council and Planning and Land Development Review Board meetings, and meet any specialized
needs and provide support to the Assistant City Attorney. However, the Assistant City Attorney
would meet the day-to-day needs of city departments and determine when assistance is needed.
It is anticipated the reduction in contract costs will more than offset the cost of the position. In
addition to the position previously discussed, there are nine other positions being added to the
general fund and spread throughout the departments. Three vacant positions in Building Permits
and Inspections are being eliminated.

Increased revenues within the general fund include $4.7 million resulting from the increase in ad
valorem tax base and increasing the allocation to the general fund by .1 mills. By moving the
revenue from state sales tax to the Capital Projects Fund and state revenue sharing to the Streets
Improvement Fund there is a reduction of $3.4 million.

It is anticipated that a fund balance of approximately $9.41 million will be available at the end of
this fiscal year on September 30, 2006. Of that amount approximately $3.86 million is
programmed within the general fund to cover non recurring capital expenditures and transfers.
Approximately $5.55 million will remain in unappropriated reserves or approximately 16.8% of
the general fund budget. This falls within the range recommended by our external auditors of 5
to 20% and continues to indicate the financial strength of the City of Palm Coast.

UTILITY FUND - OPERATING

The total Utility Operating Fund budget is proposed at $27,127,421. This is an increase of
approximately $4.6 million from the adjusted estimated expenditures for the fiscal year ending
September 30, 2006. Increases in revenues are the result of additional customer base resulting
from our continued residential and commercial development within the City limits as well as the
unincorporated areas served by the City. Changes in expenditure levels include the addition of
eleven personnel. These positions are spread across the entire utility and are needed to handle
the increased workload brought on by the growth in the number of customers. Estimated fund
balances for the Utility Operating Fund at September 30, 2006 are $4.19 million. Approximately
$368,000 of this total is being appropriated in support of the 2007 fiscal year budget leaving an
unappropriated fund balance of $3.82 million or about 14.1% of the Utility Operating Fund
budget total. This falls within the range of reserves recommended by the City’ s auditors.

UTILITY FUND CAPITAL PROJECTS

The Utility Capital Projects Fund is proposed at $64,198,669. This is an increase of
approximately $8.5 million from the fiscal year 2006 total. Major projects planned for FY 2007
are the construction of Water Treatment Plant #3, land acquisition for additional wells, and
construction of reclaimed water lines. Other projects funded include continued improvements
throughout the water distribution and wastewater collection systems, construction of sewage
force mains and lift stations to serve the beachside service territory, improvements to the water
plants and the wastewater plant, and initial design of Wastewater Treatment Plant #2.



For the five year CIP, total capital expenditures are estimated at $147.9 million.

The Utility Capital Improvement program is funded from revenues from connection charges to
the City’ s water and sewer systems as well as State Revolving Fund loans and the proceeds from
utility revenue bond issues. Construction of the reclaimed water system will be funded through
grants and the State Revolving Fund. Revenue bonds in the amount of $37.0 million will be
issued to fund the construction of Water Treatment Plant #2 and the wellfield.

OTHER MAJOR OPERATING FUNDS

Although the general fund and utility operating fund represent the largest portions of the City's
operating budget there are three other operating funds which are significant in their totals and
include City personnel.

Stormwater Management Fund

The stormwater management fund is proposed for fiscal year 2006-2007 at $8,207,521. In
addition to stormwater fees this fund receives revenue from driveway permits. This year a grant
and revenue from the sale of fill dirt will fund a project at Dry Lake. Additionally, $3.27 million
of the stormwater master plan funded by State Revolving Fund loans is included within this
budget. Three positions are being added to monitor construction projects and meet the clerical
needs of the department.

Solid Waste Fund

The contract for solid waste collection expires at the end of calendar year 2006. The City has an
option of extending the contract for another five years. We are currently in the process of
determining whether to recommend extending the contract or going to the bid process. This
budget is proposed at $4,572,100 or 30% higher that fiscal year 2006. A portion of this is related
to growth, but the majority of the increase is in anticipation of higher costs under a new contract.
We are aware of a city that recently received a 60% increase when they went through the bid
process.

Internal Service Fund — Fleet Management

Management of the growing fleet of municipal vehicles is funded in the Fleet Management Fund.
This fund operates as an Internal Service Fund deriving its revenues from charges to other
departments for maintenance of their equipment and for purchase of fuel. The City also receives
revenue to offset fuel expenses by providing fuel to the Sheriff's Office. All new and
replacement rolling stock are purchased through this fund and maintenance of all rolling stock
with the exception of fire apparatus are maintained through this fund. The budget for this fund is
$4,012,039 with $2.3 million planned for the purchase of new and replacement of vehicles and
heavy equipment.
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PERSONNEL ISSUES

The City of Palm Coast could not continue to provide services to its citizens without the services
of its employees. Personnel matters are a significant portion of the municipal operation. The
City has a growing workforce commensurate with the growth in population and service
expectations of our citizens.

The City personnel policy requires a comprehensive pay study to be completed every three to
five years. A study is currently underway and is close to completion. The study is designed to
make sure that we are offering competitive salaries and wages so that we able to keep positions
filled and can provide needed services to our citizens. We have experienced difficulty in filling
some positions.

Benefits have also been reviewed. Two areas have been identified for adjustment. These are the
amount of the pension contribution and the carryover of vacation time. An analysis was done
earlier this year to determine whether the City should participate in the Florida Retirement
System (FRS). It was decided that it would not be in the best interest of the City to join the FRS.
However, an increase in the pension contribution is needed to remain competitive. Management
and general employees would receive a one percent increase bringing the contribution to ten
percent and thirteen percent, respectively. Special risk employees would receive a 2.5% increase
bringing the contribution to 17.5%. We are also in the process of developing a supplemental
pension program for firefighters. A portion of the money from the insurance surcharge would
help fund the program, as we did to fund the volunteer firefighters' pension plan. By expanding
the program we will receive additional money from the State, based on fire department payroll.
Both the pay plan adjustments and pension contribution increase can be covered in the coming
year by vacancies within the larger departments. Small departments may need to draw from
contingency if they do not experience any vacancies during the year. Currently the maximum
amount of vacation time employees may carryover is the time earned during the previous twelve
months. It is proposed that the carryover allowance be changed to a maximum of 320 hours.
This change in the amount allowed for vacation carryover will not impact the budget since these
days are already accounted for. The City will continue to monitor the marketplace to ensure that
we maintain competitive wages for our employees as well as a competitive benefit package.
Without the ability to recruit and retain qualified employees we will not be able to meet
successfully the goals and objectives identified by the City Council over the next five year
period.

CAPITAL IMPROVEMENTS

The Capital Improvement Program for the City of Palm Coast for FY 2006-07 is proposed at
$120.2 million. This represents 62% of the total proposed budget of $193.7 million. For the five
years through FY 2010-11 total Capital Improvements are projected at approximately $380.6
million.

Xii



Capital Projects Fund

The Capital Projects Fund is proposed at $9,450,000 for FY 2006-07. This figure includes
construction of a new fire station to replace Station #2 and a portion of the cost of the new main
fire station. Also included are funds for street lights, parkway beautification, design of a
senior/community center, park renovations, bridge rehabilitation, sidewalks and bikepaths.

Impact Fee Funds

The Park Impact Fee fund is budgeted at $4,394,000 for FY 2006-07. This figure includes
construction of Lehigh Woods Park and the Graham Swamp Trail. There are also funds for the
purchase of land for a new community park.

The Fire Impact Fee fund is budgeted at $965,000. These funds will be combined with prior
funding and funds in the Capital Projects Fund to construct the new main station at Royal Palm
Parkway and a station on Farmsworth Drive.

The Transportation Impact Fee fund is budgeted at $38,250,000 for FY 2006-07. This fund
includes money for the construction of the Belle Terre four lane project, the four laning of Old
Kings Road south and the Palm Harbor Parkway extension. There are also funds for additional
traffic signals and improvements on Pine Lakes Parkway at Palm Coast Parkway. The five year
Transportation Impact Fee fund totals $77.2 million and includes construction of the three major
projects identified above as well as the six laning of Palm Coast Parkway and the four laning of
the northern portion of Old Kings Road. Eighty-three percent of the total funding from
transportation impact fees is expected to be spent over the next two years.

The Streets Improvement program is budgeted at $6,825,000 for FY 2006-07 and $29.56 million
for the five years ending in FY 2011. This fund includes receipts from the % cent local option
sales tax as well as the six cent local option gas tax distribution. It is utilized to fund the
resurfacing of 50 miles of City streets each year as well as additional capital projects such as the
shoulder widening of Royal Palm Parkway, bridge and guardrail safety improvements, and turn
lanes.

OTHER FUNDS

Within this budget document details are provided for the balance of the smaller operating and
capital funds utilized by the City of Palm Coast to fund its ongoing operating and capital needs.
Summaries of these can be found on pages 14 and 17 with details within the document.

This total budget presentation proposes revenues and expenditures totaling approximately $193.7
million for FY 2006-2007. In addition to the Capital Improvement Program, capital
expenditures in the operating funds bring the total capital expenditures for the year to $124.2
million or 64% of the total budget. The balance, or $69.5 million represents ongoing City
operations. | believe this budget addresses the priorities established by the City Council of the
City of Palm Coast in its five year strategic plan and is a major commitment to meeting the needs
of the citizens of Palm Coast as this City continues to address the service and facility demands
created by a growing population as well as completing the “catch-up” of long under-maintained
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infrastructure.

Palm Coast has moved from a new city to a city that will begin to experience growth cycles. We
are experiencing a slow down in residential growth, but at the same time are seeing an increase
in commercial activity. As the commercial growth provides new jobs and opportunities for
shopping and leisure activities, residential growth is likely to increase again. While it may not be
at the same pace that we have experienced in the past, these citizens will want and need the
services that the City provides and will continue to provide in the future. The City of Palm Coast
must always plan ahead to meet those needs. Our task is to meet the needs of our citizens in as
an effective and efficient manner as possible given the resources available to achieve that
objective. | strongly believe this budget does just that and that its adoption and execution will
enhance the level of services for all citizens of Palm Coast as well as providing needed
infrastructure improvements that will serve future residents, citizens, and visitors for many years
to come.

| cannot conclude this budget message without expressing my gratitude to the Department Heads
and staff of the City of Palm Coast who work so diligently throughout the year to provide
services to our citizens as well as their efforts to prepare this budget. In particular 1 wish to
express my appreciation to Mr. Ray Britt, General Services Director, and his staff for their
special efforts in the compilation of this document.

Respectfully submitted,

Richard M. Kelton
City Manager
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ADDENDUM

Several changes were made as the result of workshops, public hearings, and events that occurred
after the original transmittal dated July 18, 2006. The decision was made to continue to contract
with the Flagler County Sheriff for traffic enforcement until a report has been prepared by the
Law Enforcement Coordinator. The two additional officers anticipated for the traffic unit will be
placed on hold pending the report. A Tennis Pro position was added to Recreation & Parks in
preparation of the opening of a tennis facility in 2007. One part-time Code Enforcement
Inspector was added to Building & Code Administration to cover weekends and two positions
were removed from Information Technology & Communications. There was an addition of
$50,000 to the IT & C budget for equipment to begin operation of a government access channel
on the local cable system. These changes resulted in a net increase in the General Fund budget
of $61,828. The revised General Fund budget is $33,191,124.
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The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Palm Coast, Florida for the Annual Budget
beginning October 01, 2005. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan,
and as a communications device. This is the third consecutive year that the City of Palm Coast has
received this award.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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EXECUTIVE SUMMARY



DOCUMENT FORMAT

For easy use, this budget has been divided into separate functional areas for review as follows:

Introduction: This section contains the table of contents, the transmittal letter, a table of
organization, and the GFOA budget award.

Executive Summary: This section provides summaries of the budget on a city-wide basis
including revenues, expenditures, and personnel. It also contains the City's goals and
objectives and other information.

Budget Detail: This section contains data on individual funds and additional detail is provided
by department.

Capital Improvement Program: This section provides summaries of the City’'s Capital
Improvement Program, the effect of the Program on each fund and a detail page for each
capital project in the program.

Miscellaneous: This section contains a glossary of terms and miscellaneous information about
the City.




CITY COUNCIL VISION, MISSION, AND VALUES

VISION

Palm Coast will be a leadership city with a high quality of life, access to nature,
and professional services unsurpassed in Northeast Florida.

MISSION

Protect the health, safety, and welfare of the citizens of Palm Coast through a full
range of efficient and effective municipal services.

VALUES

Responsiveness
Integrity and Trustworthiness
Financial Responsibility
Civility and Respect
Practical Solutions
Customer Friendly
Leadership
Professionalism
Citizenship



CITY COUNCIL
FIVE YEAR GOALS AND OBJECTIVES
2006-2010

COMMUNITY CONFIDENCE

« Ensure all City Actions Meet a High Standard of Public Trust
Provide Training to all Officials and Staff on Ethics and Acceptable Standards of
Performance
Seek to Receive Awards for Which the City is Eligible

+« Establish by Policy and Practice Active Community Engagement as Citizen Input
Conduct Regular Surveys via the Utility Bills
Establish Citizen's Advisory Committee on Community Centers
Establish Timely Transmittal of City Documents to the Library
Institute/Maintain Active Community Outreach & Engagement Programs
Keep Information Current Within One Week on Website to Ensure Correct Timely
Information

+ Maintain a High Level of Customer Satisfaction
Continue Customer Service Training or Equivalent
Improve Citizen Satisfaction Scores on Annual Citizens Survey
Reduce Citizen Complaints

+ Ensure all City Actions Meet a High Standard of Public Trust
Initiate a Council of Governments in Flagler County
Seek to Receive Awards for Which the City is Eligible

+» Establish by Policy and Practice Active Community Engagement as Citizen Input
Establish Citizen's Advisory Committee on Beautification
Institute/Maintain Active Community Outreach & Engagement Programs

COMMUNITY QUALITY
+ Develop Growth Management Options
Adopt Growth Management Practices Which Enhance the Quality of Life in the City
« Enhance Recreation and Leisure
Expand Recreation and Aquatic Programs and Special Events
Expand the # of Tennis Courts Available for Public Use (Include Clay Courts)
Expand Trails System
Open a Public Access Golf Course
Open Additional Marina Slips and Boat Launch for Public Use
Increase Boat Access for Public
« Expand Open Space
Continue Land Acquisition Programs
« Expand Services for Seniors
Encourage Development of "Life Care" Senior Communities
Establish a Community Center Citizen's Committee to Examine Options and
Approaches
« Expanded Arts and Culture
Implement and Expand Cultural Arts Grant Program
Promote an Arts Site at Town Center
Support and Enhance Programming at the Florida Agricultural Museum



CITY COUNCIL
FIVE YEAR GOALS AND OBJECTIVES
2006-2010

+ Improve Mobility and Transportation
Continue Sidewalk Program
Develop Increased Public Transportation Capacity
Maintain Sign Visibility
Provide Sidewalk Maintenance
+ Maintain & Enhance the Visual Attractiveness and Distinctiveness of the City
Enforce High Level of Code Enforcement Efforts
Maintain Aesthetic Appearance of Rights of Way
Maintain and Enhance Selected Medians and Rights of Way Within the City
Maintain and Improve the Appearance of City Facilities
Maintain Neighborhood and Interchange Signs
Complete Decorative Lighting
+ Maintain a Range of Housing Options
Encourage Cluster Zoning to Increase Green Space and Promote More Efficient Land
Use
Encourage Mixed Use Developments In Selected Sites
Identify Range of Tools Such as Inclusionary Zoning, Land Trusts, Mitigation Fees,
Mortgage Buy-Downs and others
Provide Zoning to Encourage Apartment Communities in Appropriate Sites
+» Maintain a Safe Community
Decide on Establishment of City Police Force
Enhance Fire & Rescue Services
Expand City Wide Lighting (Non-Parkways)
Increase and Maintain Traffic Enforcement
Keep Roadway Safe for Travelers
Maintain Disaster Response Readiness

EFFICIENT AND EFFECTIVE GOVERNMENT

« Ensure Policies, Procedures, Regulations & Technologies are up to date
Update & Improve Information & Communication Technology System
Update Policies & Procedures

+ Increase the Effectiveness of Public Services
Continue Performance Management System
Enhance Staff Qualifications and Credentials
Increase Effectiveness of Community Development
Increase Effectiveness of Customer Services
Increase Effectiveness of Engineering Services
Increase Effectiveness of Financial Services & Purchasing Services
Increase Effectiveness of Fleet Maintenance



CITY COUNCIL
FIVE YEAR GOALS AND OBJECTIVES
2006-2010

Increase Effectiveness of Human Resources

Increase Effectiveness of Occupational Licensing

Increase Effectiveness of Records Management

Increase Effectiveness of Stormwater Services

Increase Effectiveness of Utility Services

Increase the Effectiveness of BCAD

Provide Accurate & Timely Services to Advisory Boards and Council

+ Maintain & Improve Public Infrastructure

Continue Road resurfacing Program

Ensure the Capital Projects Program is Implemented Effectively & Efficiently
Improve Capacity of Utility System

Improve Stormwater Facilities

Maintain Swales

Maintain Utility System

« Simplify Public Service Delivery

Use Technology and Automation to Improve Delivery of Departmental Services

ECONOMIC OPPORTUNITY AND FINANCIAL VIABILITY
<+ Continue Business Retention and Attraction Efforts

Continue Targeted Retirement Strategy to Maintain Retirement as Part of the
Economy

Facilitate More Economically Diverse Retail Development

Provide Status report on Impact of Business Development Investment and Evaluate
Contribution to Enterprise Flagler

+» Continue Targeted Annexation to Provide Business Growth Sites/ Enhanced Property
Values

Pursue Annexations That Enhance Tax Base & Square off Boundaries
Review Annexation Policy With Respect to County Plans and Utility Service Area
Agreement

Foster Development of an Aquatic Center

Pursue the Development of an Aquatic Center



FINANCIAL POLICIES

The City Council has taken a conservative approach to the finances of the City while providing
for the protection of the health, safety, and welfare of the citizens of Palm Coast through a full
range of efficient and effective municipal services. Within the City Council’s overall vision for
the City, two primary financial policies have been established. The first is to ensure the long
term financial viability of the City and the second is to diversify and strengthen the City's
economy.

Financial Planning

The City will adopt a balanced budget as required by Florida Statute, Chapter 166. The budget
is balanced when the amount available from taxation and other sources, including amounts
carried over from prior fiscal years, equals the total appropriations for expenditures and
reserves.

Revenue

User fees and charges will be sufficient to cover the cost of providing the service for which the
fee is charged. Recreation and park fees are not intended to cover the full cost of services.
These services will be supplemented so that all citizens have the opportunity to utilize these
activities and resources regardless of economic condition.

The City will use one-time revenues for non-recurring expenditures. One-time revenues would
include grants, prior year surplus, or other revenues that are not likely to occur in future years.
Non-recurring expenditures would include special programs or capital purchases that would not
require the same expenditure in future years.

Expenditure
The City will issue debt only for capital expenditures. The term of the debt will not be for a
period longer than the expected life of the asset. Debt for a period longer than three years or
more than $15 million may not be issued without voter consent unless the debt is funded.

The City will maintain reserves of at least fifteen percent in its four operating funds.

The City Council will receive a monthly comparison of actual expenditures to budget. The City
Manager will recommend any adjustments to the budget that may be required during the year.



BUDGET PROCESS

Methodology
The preparation and adoption of the Annual Budget is one of the most important actions carried

out by the City Council, citizens and staff of Palm Coast. To achieve the best results in the
planning and delivery of community services, key financial decisions must be made. The
budget process provides a forum to accumulate financial and performance information
concerning local services into a common format; analyze and debate the merits of each service;
and make decisions about the level and cost of service which will be provided. The budget is
designed to provide the citizens of Palm Coast with the full complement of municipal services.
This budget aims at providing the highest quality municipal service to the community in an
efficient and effective manner.

Review

Early in the budget process, each department outlines functions and goals to accomplish in the
coming fiscal year. They then prepare a detailed estimate of monies and personnel required to
provide these services. These requests are reviewed by the City Manager and the Finance
Director. Upon completion of this review and matching with the projected revenues available,
the budget is compiled by the Finance Department. During the month of July of each year, the
City Manager submits the proposed budget to the City Council. The City Council reviews the
proposed budget and conducts public workshops to obtain preliminary direction as to the
probable approval levels of the budget.

Adoption

During the month of September, in accordance with the timing specified in State Law (F.S.
200.065), two public hearings are held. The time of the first hearing is advertised on the “Notice
of Proposed Property Taxes” sent to property owners and by the usual procedure for advertising
a public hearing. The first meeting is to tentatively adopt the budget and millage rate. For the
second hearing, in addition to normal advertising procedure, a general summary of the
proposed budget is advertised in the newspaper along with a date for the statutory public
hearing to adopt the budget and millage rate. The City’s fiscal year is October 1 through
September 30.

Public Participation
The public is invited and encouraged to attend and participate in all work sessions and public
hearings.

Budgetary Basis

Governmental funds are budgeted using the modified accrual basis of accounting. Revenues
are recognized when they become available and measurable. An example would be sales tax
or state revenue sharing that is measurable but may not be received until after the end of the
fiscal year. Expenditures are recognized when the liability has occurred and is measurable.
This would be charges for work that has been completed and invoiced put not paid at year-end.
Estimated expenditures for capital outlay and debt service payments are budgeted in all funds;
however, the actual expenditure for capital and principal on debt is applied to balance sheet
accounts and is not expensed in the proprietary funds. Depreciation is not budgeted in any fund
but is recorded in proprietary funds. Revenue in the proprietary funds is recognized when due
and expenses when they are incurred.




February 10, 2006

March 3

March 10
March 13
March 13

March 20

April 3

April 10 - 21

May 1

May 8 - 19

July 18

July 18

August 1 — 31

August 21

September 5

September 16

OPERATING BUDGET CALENDAR

Budget process initiated by Finance.

MUNIS budget system opened for Department line-item entries.

FY 2007 Revenue Estimates prepared by Finance.

Departments submit additional personnel/program requests for FY 2007.
Departments submit fleet and technology requests for FY 2007.

Capital Improvement Program project requests submitted to Finance.
(MUST BE IN CONFORMANCE WITH COMP PLAN)

MUNIS budget system closed for Department line-item entries.
Note: Personal services/internal transfers will be projected by Finance.

Finance reviews budget requests and Capital Improvement Program
(CIP) with department heads.

(COPY OF CIP SENT TO DEVELOPMENT SERVICES FOR COMP
PLAN REVIEW)

Finance submits the preliminary budget to the City Manager and
department heads.

City Manager meets with department heads to discuss departmental
needs and requests, including the Capital Improvement Program.

Proposed Budget and Budget Message presented to Council by City
Manager.

Budget workshop and establish proposed Millage Rate (TRIM Rate).
(MUST BE DONE PRIOR TO AUGUST 4).

City Council Budget Workshops as needed.

Property Appraiser distributes “Trim Notices” with date and time of first
Public Hearing on Millage Rate.

Public Hearing to tentatively adopt Millage Rate and Budget.
(FINAL ADOPTION MUST BE ADVERTISED WITHIN 15 DAYS).

Place meeting notice and budget summary advertisements.

(PUBLIC HEARING MUST BE NO LESS THAN 2 DAYS OR MORE
THAN 5 DAYS AFTER ADVERTISEMENT OR MORE THAN 20 DAYS
AFTER FIRST HEARING).



OPERATING BUDGET CALENDAR

September 19 Public Hearing to adopt final Millage Rate Resolution and Budget
Resolution.

September 22 Forward a copy of the Millage Rate Resolution to the Property Appraiser
and the Tax Collector.

October 19 Certificate of Conformance sent to State.

Last Day (MUST BE DONE WITHIN 30 DAYS OF FINAL ADOPTION).



BUDGET AMENDMENT PROCESS

Supplemental Appropriation Amendments After Adoption

If during the fiscal year the City Manager certifies that there are available for appropriation,
revenues in excess of those estimated in the budget, the City Council by resolution may make
supplemental appropriations for the year up to the amount of such excess.

Emergency Appropriations

To meet a public emergency affecting, life, health, property, or the public peace, the City
Council may make emergency appropriations. Such appropriations may be made by
emergency ordinance to the extent that there are no available unappropriated revenues to meet
such appropriations.

Reduction Of Appropriations

If at any time during the fiscal year it appears probable to the City Manager that the revenues
available will be insufficient to meet the amount appropriated, he shall report to the City Council
without delay, indicating the estimated amount of the deficit, any remedial action taken by him,
and his recommendations as to any other steps to be taken. The City Council shall then take
such further action as it deems necessary to prevent or minimize any deficit and for that
purpose it may by resolution reduce one or more appropriations.

Transfer Of Appropriations

At any time during the fiscal year the City Manager or his designee may transfer part or all of
any unencumbered appropriations balance among programs within a department. The City
Council may by resolution transfer part or all of any unencumbered appropriation balance from
one department to another.

Limitations; Effective Date

No appropriation may be reduced below that amount required by law to be appropriated, if any.
No appropriation may be reduced below the amount of the encumbered balance. The
supplemental and emergency appropriations and reduction or transfer of appropriations
authorized may be made effective immediately upon adoption.

Lapse Of An Appropriation
Every appropriation, except an appropriation for a capital expenditure, shall lapse at the close of
the fiscal year to the extent that it has not been expended or encumbered. An appropriation for
a capital expenditure shall continue in force until the purpose for which it was made has been
accomplished or abandoned.
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FUND DESCRIPTION

The City of Palm Coast utilizes a fund structure as outlined in the accounting regulations that
govern units of local government. A fund is a fiscal and accounting entity with a self-balancing
set of accounts recording cash and other financial resources, together with all related liabilities
and residual equities or balances and changes therein, which are segregated for the purpose of
conducting specific activities or attaining certain objectives in accordance with special
regulations, restrictions, or limitations. Funds are divided into various types according to the
legal restrictions imposed upon them or by their uses. Following is the fund structure contained
in the fiscal year 2007 budget for the City of Palm Coast:

I.  Governmental Funds

Accounted for on a “spending” or “financial flow” measurement focus. Accordingly, the
budgeted fund balances provide an indicator of available, spendable, or appropriate
resources.

A. General Fund
The general fund of a government unit serves as the primary reporting vehicle for
current government operations. The general fund is used to account for all
current financial resources, with the exception of those required to be accounted
for in another fund.

B. Special Revenue Funds
The special revenue funds account for the proceeds of specific revenue sources
that are legally restricted to expenditure for specified purposes. These include
Police Education Fund, Police Automation Fund, Parks Impact Fee Fund,
Developer Special Projects Fund, and various capital project funds.

Il. Proprietary Funds

Proprietary funds are accounted for on a cost of services or “capital maintenance” measurement
focus. Accordingly, all assets and liabilities are included on their balance sheets and the
reported fund equity provides an indication of the economic net worth of the fund.
Operating statements for proprietary fund types report increases and decreases in total
economic net worth.

A. Enterprise Funds
The enterprise funds account for operations that are financed and operated in a
manner similar to private business enterprises. The Utility Fund and the Utility
Capital Projects Fund were established in conjunction of the utility purchase.
The FYO05 budget also includes the Solid Waste Fund and the Stormwater Utility
Fund.

B. Internal Service Funds
The internal service funds account for financing goods or services provided by
one department to other City departments or to other governments on a cost-
reimbursement basis. The internal service fund in this budget is the Fleet
Management Fund.

11



FUND BALANCES

Fund balances/retained earnings referred to on the following page of this document do not
necessarily represent cash and investment balances in the respective funds. It does, however,
represent the net of the total fund assets, less total fund liabilities and contributed capital in the
respective fund types.

GENERAL FUND:

In the General Fund, the primary purpose of reserve retention is to fund unforeseen
occurrences. These unforeseen occurrences are funded only upon specific appropriation by the
City Council. Itis generally recommended that a City have reserves of 5% to 20% of the annual
budget. The estimated unreserved-undesignated fund equity for the beginning of fiscal year
2007 will be 16.8%.

ENTERPRISE FUNDS:

In the Enterprise Funds, reserves are planned to meet operating expenses and future capital
needs. Each enterprise fund has a separate rate structure. These rates are reviewed annually
to insure that adequate funding will be available to meet the needs of the individual enterprise’s
budgetary requirements.

INTERNAL SERVICE FUNDS:

Internal Service Funds differ from other fund types in that funds remaining at year-end are
normally redistributed back to the originating funds. An exception to this rule is made when
timing differences exist and/or reserves for capital purchases are maintained.

SPECIAL REVENUE FUNDS:

There are no fund equity reserve requirements for Special Revenue Funds. The purpose of
these funds is to fund specific programs and capital improvement projects included in the City's
budget. Funding sources include fines and forfeitures, impact fees, interest earnings, and fund
equity.

CHANGES IN FUND BALANCES:

There is an overall decrease during the two-year period of approximately $8.6 million. The
General Fund is expected to decrease by $3.6 million due to capital expenditures and one-time
transfers to some special revenue funds. The Streets Improvement Fund, Park Impact Fee
Fund, Fire Impact Fee Fund, Transportation Impact Fee Fund, and the Capital Projects Fund
are all expected to have fund balance decrease due to construction of projects scheduled for
fiscal you 2007. The Utility Capital Projects Fund is expected to increase because of bond
proceeds and impact fee revenues. Projects are scheduled for fiscal years 2008 and 2009
which will reduce the balance.

12



COMPUTATION OF ESTIMATED FUND BALANCES

Available Estimated Contingency Estimated
Fund Fund (Appropriated Fund
Balance Balance Fund Equity) Balance
Fund Title 09/30/2005 09/30/2006 10/01/2006 09/30/2007
General Fund $ 9,168,444 $ 9,411,012 $ (3,860,854) $ 5,550,158
Police Education Fund 28,836 35,489 - 35,489
Police Automation Fund - 26,700 - 26,700
Disaster Reserve Fund 793,827 1,151,694 - 1,151,694
Recycling Revenue Fund 119,031 171,150 23,500 194,650
Streets Improvement Fund 1,363,348 1,041,589 (961,600) 79,989
Park Impact Fee Fund 3,821,570 2,795,676 (850,700) 1,944,976
Fire Impact Fee Fund 2,299,860 437,235 (318,740) 118,495
Development Special Projects Fund 501,596 262,122 10,000 272,122
Transportation Impact Fee Fund 6,894,749 12,475,596 (8,682,500) 3,793,096
SR100 Community Redevelopment Fund - 5,504 98,664 104,168
Capital Projects Fund 2,656,158 2,342,594 (2,279,454) 63,140
Utility Fund 9,473,324 4,193,200 118,284 4,311,484
Utility Capital Projects Fund 7,733,922 7,467,750 9,854,931 17,322,681
Solid Waste Fund - - 52,327 52,327
Stormwater Management Fund - 1,300,000 (867,821) 432,179
Fleet Management Fund - 816,660 13,573 830,233
Total $ 44,854,665 $ 43,933,971 $ (7,650,390) $ 36,283,581
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BUDGET SUMMARY

Operating
Estimated Expenditures Capital Operating Total
Fund Type Revenue & Contingency Expenditures Transfers Expenditures
General Fund $ 33,191,124 $ 28,424,164 $ 1,381,255 $ 3,385,705 $ 33,191,124
Special Revenue Funds
Police Education Fund 8,700 8,700 - - 8,700
Police Automation Fund 34,000 34,000 - - 34,000
Disaster Reserve Fund 540,000 540,000 - - 540,000
Recycling Revenue Fund 64,500 64,500 - - 64,500
Streets Improvement Fund 6,825,000 - 6,825,000 - 6,825,000
Park Impact Fee Fund 4,394,000 - 4,394,000 - 4,394,000
Fire Impact Fee Fund 965,000 - 965,000 - 965,000
Development Special Projects Fund 10,000 10,000 - - 10,000
Transportation Impact Fee Fund 38,250,000 - 38,250,000 - 38,250,000
SR100 Community Redevelopment Fu 2,198,664 198,664 2,000,000 - 2,198,664
Capital Projects Fund 9,467,876 200,000 9,250,000 17,876 9,467,876
Sub-Total 62,757,740 1,055,864 61,684,000 17,876 62,757,740
Enterprise Funds
Utility Fund 27,127,421 22,581,677 2,348,550 2,197,194 27,127,421
Utility Capital Projects Fund 64,198,669 9,854,931 52,421,488 1,922,250 64,198,669
Solid Waste Fund 4,572,100 4,572,100 - - 4,572,100
Stormwater Utility Fund 8,207,521 4,127,221 4,080,300 - 8,207,521
Sub-Total 104,105,711 41,135,929 58,850,338 4,119,444 104,105,711
Internal Service Funds
Fleet Management Fund 4,012,039 1,535,708 2,302,109 174,222 4,012,039
Sub-Total All Funds 204,066,614 $ 72,151,665 $124,217,702 $ 7,697,247 204,066,614
Less: Interfund Charges and Transfers 10,280,069 10,280,069
Total $ 193,786,545 $193,786,545
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BUDGET SUMMARY
Special Internal
General Revenue Enterprise Service Total
Fund Funds Funds Funds Funds
CASH BALANCES BROUGHT FORWARD $ 4,360,854 $ 13,092,994 $ 1,235537 $ - $ 18,689,385
ESTIMATED REVENUES
TAXES: Millage Per $1,000
Ad Valorem Taxes: 3.25000 14,993,100 4,486,300 - - 19,479,400
Sales, Use, and Fuel Taxes - 4,387,000 - - 4,387,000
Franchise Fees - - 20,000 - 20,000
Telecommunication Service Tax 2,231,300 - - - 2,231,300
Licenses and Permits 4,943,900 - 290,000 - 5,233,900
Intergovernmental Revenue 47,600 4,971,500 400,000 - 5,419,100
Charges for Services 4,596,330 32,287,060 50,537,190 217,000 87,637,580
Fines & Forfeitures 896,300 41,000 - - 937,300
Interest Revenue 401,600 672,200 812,065 3,500 1,889,365
Miscellaneous Revenue 33,765 - 75,000 - 108,765
Non Revenues - - - 2,582,822 2,582,822
Transfers from Other Funds 686,375 2,819,686 2,982,469 1,208,717 7,697,247
Proceeds from Debt - - 47,753,450 - 47,753,450
Total Revenues and
Other Financing Sources 28,830,270 49,664,746 102,870,174 4,012,039 185,377,229
Total Estimated Revenues
and Balances $ 33,191,124 $ 62,757,740 $ 104,105,711 $ 4,012,039 204,066,614
Less: Interfund Transfers and Charges 10,280,069

Total

EXPENDITURES/EXPENSES

General Government
Public Safety

Physical Environment
Transportation
Culture/Recreation
Internal Service

Debt Service

Transfers to Other Funds

Total Expenditures/Expenses
Reserves

Total Appropriated Expenditures
and Reserves

Less: Interfund Transfers and Charges
Total

5 103,786,545

$ 14,371,336 $ 800,000 $ - % - $ 15171,336
7,241,420 5,857,700 - - 13,099,120

- 1,081,000 73,898,970 - 74,979,970
5400,871 49,275,000 7,932,025 - 62,607,896
2,291,792 5,594,000 - - 7,885,792

- - - 3,824,244 3,824,244

} - 7,748,014 - 7,748,014
3,385,705 17,876 4,119,444 174,222 7,697,247
32,691,124  62,625576 93,698,453 3,998,466 193,013,619
500,000 132,164 10,407,258 13573 11,052,995

$ 33,191,124 $ 62,757,740 $ 104,105711 $ 4,012,039 204,066,614
10,280,069
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BUDGET SUMMARY

Actual Actual Estimated Proposed
FUND/DEPARTMENT FY 04 FY 05 FY 06 FY 07
General Fund
Mayor & Council $ 64,865 $ 46,149 $ 57,398 $ 69,020
City Manager 319,282 447,937 411,083 505,349
Community Relations - 466,871 687,006 624,113
City Attorney 271,714 365,183 400,000 399,215
City Clerk 103,595 207,054 259,303 331,808
General Services
Finance 409,734 786,235 895,146 979,986
Human Resources 480,219 286,612 271,706 412,746
Total General Services 889,953 1,072,847 1,166,852 1,392,732
Information Technology and Communications 417,216 1,258,781 2,245,539 2,628,529
Community Development
Community Development Administration 278,090 218,825 379,649 219,053
Long Range Planning - - - 623,510
Current Planning 1,067,569 1,020,538 1,141,504 946,863
Total Community Development 1,345,659 1,239,363 1,521,153 1,789,426
Building and Code Administration
Building Permits & Inspections 4,155,107 2,062,927 2,523,346 2,190,076
Code Enforcement 626,309 968,897 1,275,912 2,049,535
Total Building and Code Administration 4,781,416 3,031,824 3,799,258 4,239,611
Fire 2,546,963 3,142,990 4,265,474 4,888,251
Law Enforcement 1,119,188 1,324,201 1,938,500 2,765,669
Public Works
Public Works Administration 412,153 369,185 381,339 394,920
Solid Waste 103,977 - - -
Streets & Drainage 4,317,412 2,231,728 5,021,187 4,104,948
Facilities Maintenance 299,477 394,561 608,992 660,141
Traffic Engineering 216,532 - 141,281 1,170,803
Total Public Works 5,349,551 2,995,474 6,152,799 6,330,812
Engineering - - 548,971 645,881
Recreation and Parks
Parks/Facilities 483,643 893,611 1,267,211 1,171,462
Recreation/Athletics 538,025 721,119 1,006,648 1,225,630
Total Recreation and Parks 1,021,668 1,614,730 2,273,859 2,397,092
Capital Projects 1,084,808 1,190,639 737,461 804,528
Non-Departmental 1,283,654 1,133,799 2,814,577 3,379,088
Total General Fund 20,599,532 19,537,842 29,279,233 33,191,124
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BUDGET SUMMARY

Actual Actual Estimated Proposed
FUND/DEPARTMENT FY 04 FY 05 FY 06 FY 07
Police Education Fund - - 34,700 8,700
Police Automation Fund - 65,486 26,700 34,000
Distaster Reserve Fund 532,257 892,957 1,535,200 540,000
Recycling Revenue Fund - 62,209 175,900 64,500
Streets Improvement Fund 1,344,465 2,816,533 5,859,200 6,825,000
Park Impact Fee Fund 2,886,819 1,104,932 8,562,400 4,394,000
Fire Impact Fee Fund 55,000 44,628 2,926,800 965,000
Development Special Projects Fund 24,672 86,642 508,400 10,000
Transportation Impact Fee Fund - 1,835,941 21,131,180 38,250,000
SR100 Community Redevelopment Fund - 132,653 1,563,500 2,198,664
Capital Projects Fund 4,777,047 2,141,452 7,932,322 9,467,876
Utility Fund
Utility Customer Service 962,615 983,249 766,469 917,733
Utility Administration 1,095,977 845,050 1,056,363 1,158,403
Utility Maintenance 89,539 581,151 594,306 703,537
Wastewater Collection 824,333 1,847,654 1,887,368 2,625,964
Wastewater Treatment 2,161,078 1,505,088 1,718,264 1,694,791
Water Plant #1 1,685,351 1,141,319 1,599,355 1,906,536
Water Plant #2 573,372 1,177,868 1,642,383 1,653,770
Water Quality 361,297 472,192 651,427 439,840
Water Distribution 1,791,950 2,609,482 2,882,198 4,613,708
Non-Departmental 17,003,894 8,835,501 9,737,082 11,413,139
Total Utility Fund 26,549,406 19,998,554 22,535,215 27,127,421
Utility Capital Projects Fund - 1,143,886 54,628,486 64,198,669
Solid Waste Fund 1,234,108 3,732,714 3,497,460 4,572,100
Stormwater Utility Fund - 1,632,662 11,845,139 8,207,521
Fleet Management Fund 899,260 1,482,844 4,585,978 4,012,039
Total All Funds 58,902,566 56,711,935 176,627,813 204,066,614
Less: Interfund Transfers 13,262,436 5,652,180 8,205,798 10,280,069
Total $ 45,640,130 $ 51,059,755 $ 168,422,015 $ 193,786,545
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REVENUE EXPLANATIONS

AD VALOREM TAXES: The property tax is based on the value of real and personal property. Each year
the county property appraiser determines the total assessed value of each parcel of property in
Palm Coast. After subtracting all lawful exemptions, the remaining value is the taxable value.
Advalorem property taxes are based on the taxable value. The property tax is calculated by
multiplying the taxable value by .001 and then multiplying this number by the rate of taxation, or
the millage rate.

SALES, USE, AND FUEL TAXES: These are local option taxes, including gas tax and the Local
Government Infrastructure Surtax. The proceeds are distributed based on a State mandated
formula or an interlocal agreement between the cities and the county.

TELECOMMUNICATION SERVICE TAX: This tax is collected and distributed by the State. It replaced
the franchise tax and utility tax that were charged for telephone and cable television services.

LICENSES AND PERMITS: According to Section 205.042, Florida Statutes, a municipality may levy an
occupational license tax for the privilege of engaging in or managing any business, profession, or
occupation within its jurisdiction. This revenue also includes building permits and animal
licenses.

INTERGOVERNMENTAL REVENUE: These revenues are collected by one government and shared with
other governmental units. This includes state sales tax, revenue sharing, grants, and various
other state taxes and licenses.

CHARGES FOR SERVICES: These are also called “user fees.” They are defined as “voluntary payments
based on direct, measurable consumption of publicly provided goods and services.” User fees
are derived from charges for water and wastewater services, solid waste collection, recreation
and athletic activities, and various other City services.

FINES & FORFEITURES: This revenue comes from code enforcement fines and settlement of criminal
cases taken to court. It includes a portion of monetary penalties and recovery of costs incurred
by the City.

INTEREST REVENUE: Revenue derived from the investment of cash receipts and idle funds are an
important source of revenue. The City of Palm Coast recognizes the importance of establishing
effective cash management and restructuring their government operations to accelerate
revenues, promote aggressive collections, and maximize cash flow.

MISCELLANEOUS REVENUES: These are revenues that do not fit into one of the other revenue
categories.

NON REVENUES: These are Internal Service Fund revenues that are derived from other City funds
where they are shown as operating expenditures. They include fleet leases and vehicle
maintenance.

TRANSFERS FROM OTHER FUNDS: Transfers are made from one fund to another for various reasons.
Some transfers are simply contributions and some are based on services provided by another
fund. Still others are based on need, such as transfers to a capital fund.

OTHER FINANCING SOURCES: This is most often an appropriation of previous surplus.
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REVENUE FORECAST METHODOLOGY

The purpose of detailing forecast methodologies for revenues is to determine the validity of the
forecast over time and to utilize the information in making future forecasts. The following are
assumptions concerning revenues, covering all funds.

Revenue Source

Forecast Methodology

Ad Valorem Taxes

Approved millage multiplied by tax roll, less 3.48%
for assumed non-collection and/or discounts taken
for early payment.

Sales, Use, and Fuel Taxes

State’s forecast (based on city and county
population and lane miles), adjusted for historical
trend analysis.

Telecommunication Service Tax

State’s forecast adjusted for historical trend
analysis.

Licenses & Permits

Historical trend analysis.

State Revenue Sharing

State’s forecast (based on city and state
population), adjusted for historical trend analysis.

Half-Cent Sales Tax

State forecast (based on city population), adjusted
for historical trend analysis.

Grants

Amount on application approved by granting
agency.

Other Intergovernmental Revenue

Historical trend analysis.

Water Sales and Wastewater Charges

This is the third year of utility revenues. Estimates
were based on historical data supplied to the City
during the acquisition process and growth.

Solid Waste Fees

Historical trend analysis.

Other Charges for Services

Historical trend analysis.

Fines & Forfeitures

Historical trend analysis.

Interest Revenue

Historical trend analysis.

Miscellaneous Revenues

Historical trend analysis.

Non Revenues

Amounts billed to departments for usage.

Transfers from Other Funds

Capital needs and allocation of common costs.
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MAJOR REVENUE TRENDS

With just four full years of City operations, no long-term revenue trends have been established.
Being one of the highest growth areas in the nation, overall revenue increases should continue
for at least the next few years. There are 13 major revenue sources that account for 43 percent
of the City's estimated revenues for fiscal year 2007. Debt proceeds account for another 25
percent of revenue. These are listed and shown graphically on the following page. The
following is a more detailed analysis of the trends for these 13 major revenue sources.

AD VALOREM TAXES: There has been an average increase in property values of over 31%
over the past three years. The increases have been a combination of property value
increases, new construction, and annexations. Population has been increasing at about
10%. Future ad valorem revenue increases of 10% to 11% are expected.

FUEL TAXES: This revenue source increased on average about 9% during the last three years.
A 5% to 7% annual increase is expected for future years.

LOCAL GOVERNMENT INFRASTRUCTURE SURTAX: FY2003 was the first year that the new
half-cent surtax was collected. Percentage increases have been high in the first two
years but should begin to closely parallel the growth of the half-cent sales tax.

TELECOMMUNICATION SERVICE TAX: Increases in this revenue have averaged about 12%
over the past 3 years. We should see an increase of about 7% per year as the growth of
the City continues.

BUILDING PERMITS: With the phenomenal growth of the area, we have seen large increases
in permit revenue. Permits issued have declined some recently and we expect this
revenue source to remain flat for the future with periodic declines.

HALF-CENT SALES TAX: This revenue source has grown at about a 14% rate over the past 3
years. It is affected by the economy and distributed based on population. The revenue
from this source should increase at a 7% to 8% rate.

WATER AND WASTEWATER SALES: This is a new revenue source related to the purchase of
the utility system. It is expected that this revenue source will mirror other development
related revenue trends and should increase by 6% to 8% annually.

WATER AND WASTEWATER IMPACT FEES: Like building permits this revenue source is
expected to level off and eventually decline.

SOLID WASTE CHARGES: This is a new charge that is expected to mirror the population
growth of about 8% to 10%.

STORMWATER FEES: This fee is charged on developed and undeveloped property. A 3% to
4% growth rate is anticipated.
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MAJOR REVENUE SOURCES

Actual Actual Estimated Proposed
SOURCE FY 04 FY 05 FY 06 FY 07

Ad Valorem Taxes $7,855,523 $10,207,899 $14,512,700 $19,479,400
Fuel Taxes 1,604,301 1,315,662 1,569,300 1,611,400
Local Infrastructure Surtax 2,000,004 2,649,771 2,177,400 2,747,600
Telecommunication Service Tax 1,757,582 1,980,363 1,714,300 2,231,300
Building Permits 4,817,927 5,038,657 3,464,300 3,814,900
Half-Cent Sales Tax 1,663,020 1,955,536 2,069,400 2,284,900
Transportation Impact Fee - 10,705,562 10,783,280 8,167,500
Water Sales 8,584,475 12,056,113 10,800,000 13,619,705
Wastewater Charges 6,377,118 7,219,350 6,880,000 8,366,015
Water Impact Fee 6,614,184 8,920,498 6,220,800 5,598,700
Wastewater Impact Fee 3,383,959 6,430,471 9,926,400 7,853,700
Solid Waste Charge 1,450,787 3,667,701 3,426,300 4,552,100
Stormwater Utility Fee - 1,591,243 3,200,000 3,300,000
All Other Sources 25,273,329 23,681,315 99,883,633 120,439,394

TOTAL 71,382,209 97,420,141 176,627,813 204,066,614
Less: Interfund Transfers 13,262,436 5,652,180 8,205,798 10,280,069

TOTAL NET REVENUE

58,119,773 $ 91,767,961
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REVENUES BY SOURCE

Actual Actual Estimated Proposed
SOURCE FY 04 FY 05 FY 06 FY 07

Ad Valorem Taxes 7,855,523 $ 10,207,899 $ 14,512,700 $ 19,479,400
Sales, Use, and Fuel Taxes 3,604,305 3,965,434 3,746,700 4,387,000
Franchise Fees 79,730 9,651 8,000 20,000
Telecommunication Service Tax 1,757,582 1,980,363 1,714,300 2,231,300
Licenses & Permits 5,744,418 6,318,572 4,686,800 5,233,900
Intergovernmental Revenue 3,501,989 7,388,554 4,106,000 5,419,100
Charges for Services 34,180,598 60,134,178 60,887,761 87,637,580
Fines & Forfeitures 129,910 227,706 212,600 937,300
Interest Revenue 345,700 1,281,348 737,700 1,889,365
Miscellaneous Revenues 920,018 254,256 2,100 108,765
Non Revenues 1,239,300 1,682,228 2,334,097 2,978,822
Transfers from Other Funds 12,023,136 3,969,952 5,871,701 7,301,247
Debt Proceeds - - 27,660,655 47,753,450
Appropriated Fund Balance - - 50,146,699 18,689,385

TOTAL 71,382,209 97,420,141 176,627,813 $ 204,066,614
Less: Interfund Transfers 13,262,436 5,652,180 8,205,798 10,280,069

NET TOTAL REVENUE $ 58,119,773 $ 91,767,961 $ 168,422,015 $ 193,786,545

FISCAL YEAR 2007
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PROPERTY INFORMATION

PROPERTY VALUES, MILLAGE RATES, AND AD VALOREM RECEIPTS
FISCAL YEAR 2001 THROUGH FISCAL YEAR 2007

Change Change Change
Gross Taxable from from Ad Valorem from
Fiscal Valuations Previous % Millage | Previous % Tax Previous %
Year (1) Year Change| Levy Year Change Revenues Year Change
2007 | $ 6,197,476,311 | $ 1,752,621,383 | 39.43%]| 3.25000 | -0.15000| -4.41%| $ 19,479,400 | $4,966,700 | 34.22%
2006 | $ 4,444,854,928 | $ 1,337,273,838 | 43.03%] 3.40000 [ 0.00000 0.00%| $ 14,512,700 | $4,304,801 [ 42.17%
2005 3,107,581,090 703,341,979 | 29.25%]| 3.40000 [ 0.00000 0.00%| 10,207,899 [ 2,352,376 29.95%
2004 2,404,239,111 420,498,483 | 21.20%| 3.40000 | 0.00000 0.00% 7,855,523 | 1,315,956 20.12%
2003 1,983,740,628 210,361,763 | 11.86%| 3.40000 | -0.10000| -2.86% 6,539,567 557,740 9.32%
2002 1,773,378,865 179,164,662 | 11.24%]| 3.50000 [ 0.35000 11.11% 5,981,827 | 1,098,888 22.50%
2001 1,594,214,203 N/A N/A 3.15000 N/A N/A 4,882,939 N/A N/A
(1) From DR420 - Certificate of Taxable Value
TAX ROLL RECAPITULATION
JULY 1, 2006
Number Taxable
of Assessed Taxable Value
Class of Property Parcels Just Value Value Exempt Value Per Parcel
Residential Vacant Land 22,002 [ $ 1,545,719,415|$ 1,545719,415| $ 625,351 [ $ 1,545,094,064 | $ 70,225
Residential Single Family 27,255 5,244,724,099 4,185,808,237 550,810,871 3,634,997,366 133,370
Residential Mobile Homes 24 2,096,752 1,038,447 257,734 1,680,713 70,030
Residential Other 2,130 451,461,543 431,240,902 18,097,922 413,142,980 193,964
Commercial Vacant Land 261 70,125,782 70,125,782 800,555 69,325,227 265,614
Commercial Other 441 274,638,814 274,638,814 6,468,464 268,170,350 608,096
Industrial Vacant Land 17 3,466,671 3,466,671 15,841 3,450,830 202,990
Industrial Other 37 35,560,974 35,560,974 35,560,974 961,107
Agriculture 49 24,359,769 3,112,956 3,112,956 63,530
Institutional 33 38,818,702 38,818,702 31,413,136 7,405,566 224,411
Government 286 198,372,816 198,372,816 190,919,419 7,453,397 26,061
Other Real Property 557 62,459,636 62,459,636 9,774,039 52,685,597 94,588
Personal Property - 270,580,407 270,580,407 119,097,024 151,483,383
Centrally Assessed Property 3,912,908 3,912,908 3,912,908
TOTAL 53,092 [ $ 8,226,298,288 | $ 7,125,756,667 | $ 928,280,356 | $ 6,197,476,311 [ $ 116,731
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PROPERTY VALUE AND MILLAGE RATES

ASSESSED VALUE
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PROPERTY VALUE PER CAPITA

Property

Property Percent Percent Value Per Percent
Year Value Change Population Change Resident Change
2001 $ 1,594,214,203 32,732 $ 48,705
2002 1,773,378,865 11.24% 35,443 8.28% 50,035 2.73%
2003 1,983,740,628 11.86% 38,348 8.20% 51,730 3.39%
2004 2,404,239,111 21.20% 42,850 11.74% 56,108 8.46%
2005 3,107,581,090 29.25% 50,484 17.82% 61,556 9.71%
2006 4,444,854,928 43.03% 58,216 15.32% 76,351 24.04%
2007 6,197,476,311 39.43% 65,018 11.68% 95,319 24.84%

RESIDENTIAL PROPERTY AS A % OF ALL PROPERTY

FY 04 FYO05 FYO06 FYO7

A declining percentage of residential property value compared to total property value within the
city would indicate that residential is carrying less of the tax burden for city operations. Palm
Coast had been experiencing decline for the past three year, however this year shows a small
increase. As residential growth slows and commercial projects begin to come on line, the
declining trend should return.
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EXPENDITURES BY CATEGORY

Actual Actual Estimated Proposed
CATEGORY FY 04 FY 05 FY 06 FY 07

Personal Services $ 10,550,641 $ 14,435425 $ 18,869,924 $ 22,831,774
Operating Expenses 20,486,274 24,014,603 28,872,190 30,460,882
Capital Outlay 11,260,891 9,439,448 98,440,126 124,217,702
Debt Service 4,273,530 4,571,249 6,346,673 7,748,014
Grants & Aide 308,090 303,154 446,060 454,000

NonOperating Expenses - - - -
Transfers to Other Funds 12,023,136 3,948,059 5,871,701 7,301,247
Contingency - - 17,781,139 11,052,995
TOTAL 58,902,562 56,711,938 176,627,813 204,066,614
Less: Interfund Transfers 13,262,436 5,652,180 8,205,798 10,280,069

NET TOTAL EXPENDITURES _$ 45,640,126 $ 51,059,758 $ 168,422,015 $ 193,786,545

FISCAL YEAR 2007

Operating Expenses
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EXPENDITURES BY CATEGORY
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EXPENDITURES BY FUNCTION

Actual Actual Estimated Proposed
FUNCTION FY 04 FY 05 FY 06 FY 07

General Government $13,115,125 $10,163,346 $13,388,112 $15,171,336
Public Safety 4,015,321 4,590,729 6,611,151 13,495,120
Physical Environment 13,582,247 20,435,266 78,713,829 74,979,970
Transportation 6,754,186 8,581,742 33,328,032 62,607,896
Culture/Recreation 4,239,757 2,954,610 10,633,822 7,885,792
Internal Service 899,260 1,466,937 3,953,354 3,824,244
Debt Service 4,273,530 4,571,249 6,346,673 7,748,014
Transfers to Other Funds 12,023,136 3,948,059 5,871,701 7,301,247
Contingency - - 17,781,139 11,052,995

TOTAL 58,902,562 56,711,938 176,627,813 204,066,614
Less: Interfund Transfers 13,262,436 5,652,180 8,205,798 10,280,069

NET TOTAL EXPENDITURES

$ 45,640,126 $ 51,059,758

$ 168,422,015 $ 193,786,545
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EXPENDITURES BY FUNCTION
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PERSONNEL BY DEPARTMENT

PROPOSED
DEPARTMENT FY 03 FY 04 FY 05 FY 06 FY 07 CHANGE
GENERAL FUND
Mayor and Council - - - - - -
City Manager 2.00 3.50 3.50 3.50 3.50 -
Community Relations - - 3.00 4.00 4.00 -
City Attorney - - - - 1.00 1.00
City Clerk 1.00 1.00 3.00 4.00 5.00 1.00
General Services 9.00 10.00 15.00 15.00 17.00 2.00
Information Technology and Communications 1.00 2.00 7.00 12.00 13.50 1.50
Community Development 22.95 16.00 14.00 17.00 19.00 2.00
Building and Code Administration 4.00 20.80 54.50 53.50 51.00 (2.50)
Fire 33.00 36.00 37.00 44.00 45.75 1.75
Law Enforcement - - - 1.00 1.00 -
Public Works 34.00 34.00 37.00 55.00 55.00 -
Engineering - - - 6.00 7.00 1.00
Recreation & Parks 15.13 17.13 23.03 31.63 40.40 8.77
Capital Projects 8.60 15.60 10.00 7.00 8.00 1.00
TOTAL GENERAL FUND 130.68 156.03 207.03 253.63 271.15 17.52
UTILITY FUND - 67.00 81.00 101.00 112.00 11.00
SOLID WASTE FUND - - 2.00 2.00 2.00 -
STORMWATER MANAGEMENT FUND - - 16.00 17.00 20.00 3.00
FLEET MANAGEMENT FUND 2.00 4.00 4.00 5.00 5.00 -
FULL-TIME EQUIVALENT POSITIONS 132.68 227.03 310.03 378.63 410.15 31.52
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PERSONNEL BY DEPARTMENT
PER 1,000 POPULATION

PROPOSED
DEPARTMENT FY 03 FY 04 FY 05 FY 06 FY 07
Population 42,850 50,484 58,216 65,018 68,495
GENERAL FUND
Mayor and Council - - - - -
City Manager 0.05 0.07 0.06 0.05 0.05
Community Relations - - 0.05 0.06 0.06
City Attorney - - - - 0.01
City Clerk 0.02 0.02 0.05 0.06 0.07
General Services 0.21 0.20 0.26 0.23 0.25
Information Technology and Communication 0.02 0.04 0.12 0.18 0.20
Community Development 0.54 0.32 0.24 0.26 0.28
Building and Code Administration 0.09 0.41 0.94 0.82 0.74
Fire 0.77 0.71 0.64 0.68 0.67
Law Enforcement - - - 0.02 0.01
Public Works 0.79 0.67 0.64 0.85 0.80
Engineering - - - 0.09 0.10
Recreation & Parks 0.35 0.34 0.40 0.49 0.59
Capital Projects 0.20 0.31 0.17 0.11 0.12
TOTAL GENERAL FUND 3.04 3.09 3.57 3.90 3.95
UTILITY FUND - 1.33 1.39 1.55 1.64
SOLID WASTE FUND - - 0.03 0.03 0.03
STORMWATER UTILITY FUND - - 0.27 0.26 0.29
FLEET MANAGEMENT FUND 0.05 0.08 0.07 0.08 0.07
FULL-TIME EQUIVALENT POSITIONS 3.09 4.50 5.33 5.82 5.98
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PERSONNEL
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PERSONNEL PAY PLAN

This plan has a salary range established for each position in the City with the exception of the
City Manager. An annual adjustment will be made to the pay plan each year on January 1,
based on the Consumer Price Index (CPI). This year's budget uses an estimated adjustment of
3.3% for the nine months from January 1 to September 30. It also uses an estimated average
of 4% for merit increases.

Below is the pay scale for FY2006. The amounts shown are annual salaries. In the detail
section of this budget there is a Personnel Roster for each department. The pay grade for each
position is shown on this roster.

Grade Minimum Maximum Grade Minimum Maximum
101 $ 14,797 $ 22,929 119 $ 35944 $ 55717
102 15,576 24,136 120 37,746 58,517
103 16,396 25,406 121 39,645 61,440
104 17,258 26,744 122 39,305 61,440
105 18,167 28,151 123 43,687 67,723
106 19,067 29,563 124 45,879 67,724
107 20,018 31,024 125 48,165 74,654
108 21,015 32,583 126 50,580 78,389
109 22,063 34,190 127 53,112 82,334
110 23,161 35,910 128 55,839 86,559
111 24,327 37,696 129 58,567 90,784
112 25,545 39,597 130 61,489 95,314
113 26,812 41,569 131 64,557 100,062
114 28,151 43,639 132 67,785 105,065
115 29,563 45,831 133 71,175 110,319
116 31,049 48,120 134 74,736 115,843
117 32,605 50,549 135 78,473 121,635
118 34,239 53,063 136 82,397 127,717
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LONG-TERM DEBT

The City of Palm Coast has limited debt, both because of City Charter restrictions and a pay-as-
you-go philosophy of the City Council. The City Charter states that “unfunded multiyear
contracts, the repayment of which: extends in excess of 36 months; or exceeds $15 million”
must be approved by the electorate of the City.

The rate covenant for the Utility System Revenue Bonds provides that net revenues must be
sufficient to pay 110% of the bond service requirement for the year or 105% and 120% when
impact fees are included.

The City has no other legal debt limits.

Long-Term Debt Outstanding

Principal
Final Original Outstanding
Issue Maturity Amount At 09/30/2006
Loans (CDBG, SRF) 2026 $ 22,434,941 % 22,046,569
Utiltiy System Revenue Bonds 2033 96,650,000 94,805,000
Capital Leases 2007 116,901 3,943
Totals $ 119,201,842 $ 116,855,512
Total Long-Term Debt
Year Principal Interest Total
2006 $ 2,949,730 $ 4,970,854 $ 7,920,584
2007 2,855,296 4,909,243 7,764,539
2008 2,876,477 4,846,816 7,723,293
2009 2,946,154 4,777,174 7,723,328
2010 3,013,274 4,697,894 7,711,168
2011-2015 16,446,348 21,987,276 38,433,624
2016-2020 20,112,610 18,315,605 38,428,214
2021-2025 24,945,623 13,396,550 38,342,173
2026-2030 23,590,000 7,845,738 31,435,738
2031-2034 17,120,000 1,740,000 18,860,000
Totals $ 116,855,512 $ 87,487,148 $ 204,342,660
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BUDGET DETAIL

The Budget Detail gives more information on the budget, than is shown in the Executive
Summary. Detail information is provided on the General Fund, Special Revenue Funds,
Enterprise Funds, and Internal Service Funds.

Fund Budget

General Fund (includes City Council, City Manager, Community Relations,
City Attorney, City Clerk, General Services, Information Technology
and Communications, Community Development, Fire, Law Enforcement,
Public Works, Engineering, Recreation and Parks, Capital Projects,

and Non-Departmental $ 33,191,124
Special Revenue Funds
Police Education Fund 8,700
Police Automation Fund 34,000
Storm Reserve Fund 540,000
Recycling Revenue Fund 64,500
Streets Improvement Fund 6,825,000
Park Impact Fee Fund 4,394,000
Fire Impact Fee Fund 965,000
Development Special Projects Fund 10,000
Transportation Impact Fee Fund 38,250,000
SR100 Community Redevelopment Fund 2,198,664
Capital Projects Fund 9,467,876
Enterprise Funds
Utility Fund 27,127,421
Utility Capital Projects Fund 64,198,669
Solid Waste Fund 4,572,100
Stormwater Utility Fund 8,207,521
Internal Service Funds
Fleet Management Fund 4,012,039
Sub-Total Budget 204,066,614
Less: Interfund Transfers and Charges 10,280,069
Total $ 193,786,545
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GENERAL FUND REVENUES BY SOURCE

Actual Actual Estimated Proposed
SOURCE FY 04 FY 05 FY 06 FY 07

Ad Valorem Taxes $ 7855523 $ 8,708,176 $ 10,246,000 $ 14,993,100

Sales, Use, and Fuel Taxes 1,604,301 19,518 15,700 -

Franchise Fees 79,730 9,651 - -
Telecommunication Service Tax 1,757,582 1,980,363 1,714,300 2,231,300
Licenses & Permits 5,744,418 6,235,987 4,396,800 4,943,900
Intergovernmental Revenue 2,541,328 3,160,374 3,406,900 47,600
Charges for Services 2,464,324 2,899,650 4,105,821 4,596,330
Fines & Forfeitures 106,067 187,451 180,400 896,300
Interest Revenue 100,710 268,436 109,500 401,600
Miscellaneous Revenues 5,843 9,581 2,100 33,765
Transfers from Other Funds 24,500 201,000 659,165 686,375
Appropriated Fund Balance - - 4,442 547 4,360,854
TOTAL $ 22,284,326 $ 23,680,187 $ 29,279,233 $ 33,191,124

FISCAL YEAR 2007
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GENERAL FUND REVENUES BY SOURCE
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GENERAL FUND EXPENDITURES BY CATEGORY

Actual Actual Estimated Proposed
CATEGORY FY 04 FY 05 FY 06 FY 07

Personal Services $ 6,955,831 $ 9,424,073 $ 12,872,417 $ 15,419,730
Operating Expenses 9,783,654 7,614,525 10,675,206 12,454,434
Capital Outlay 2,655,827 761,715 1,701,541 1,381,255

Debt Service 95,493 161,411 - -
Grants & Aide 300,090 295,154 438,060 446,000
Transfers to Other Funds 808,636 1,280,965 2,724,334 2,989,705
Contingency - - 867,675 500,000
TOTAL $ 20,599,531 $ 19,537,843 $ 29,279,233 $ 33,191,124

FISCAL YEAR 2007
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GENERAL FUND EXPENDITURES BY CATEGORY
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GENERAL FUND EXPENDITURES BY FUNCTION

Actual Actual Estimated Proposed
FUNCTION FY 04 FY 05 FY 06 FY 07

General Government $ 9957511 $ 9,559,288 $ 12,793,409 $ 14,371,336
Public Safety 3,666,150 4,444,691 6,037,974 7,637,420

Physical Environment 103,977 - - -
Transportation 4,946,097 2,542,414 4,653,767 5,400,871
Culture/Recreation 1,021,667 1,549,074 2,202,074 2,291,792

Debt Service 95,493 161,411 - -
Transfers to Other Funds 808,636 1,280,965 2,724,334 2,989,705
Contingency - - 867,675 500,000
TOTAL $ 20,599,531 $ 19,537,843 $ 29,279,233 $ 33,191,124

FISCAL YEAR 2007

Contingency
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Transfers to Other
Funds —
9.0%

/
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GENERAL FUND EXPENDITURES BY FUNCTION
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POLICE EDUCATION FUND

The purpose of this fund is to account for the revenue and expenditures associated with police
officer education. Revenues represent a portion of the collections from fines and forfeitures.

REVENUE SUMMARY

Actual Actual Estimate Proposed
Revenues FY 04 FY 05 FY 06 FY 07
Fines & Forfeitures $ 4,773 $7,258 $5,800 $8,000
Interest Revenue 200 648 100 700
Appropriated Fund Balance - - 28,800 -
Total Revenues $4,973 $7,906 $34,700 $8,700
EXPENDITURE SUMMARY
Actual Actual Estimated Proposed
Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ - $ - - $ -
Operating Expenses - - 34,700 8,700
Capital Outlay - - - -
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds - - - -
Contingency - - - -
Total Expenditures $ - $ - 34,700 $ 8,700
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POLICE AUTOMATION FUND

The purpose of this fund is to account for the revenue and expenditures associated with the
acquisition of equipment to upgrade the technology of existing police equipment. Revenues
represent a portion of the collections from fines and forfeitures.

REVENUE SUMMARY
Actual Actual Estimated Proposed
Revenues FY 04 FY 05 FY 06 FY 07
Fines & Forfeitures $ 19,070 $ 32,997 3% 26,400 $ 33,000
Interest Revenue 224 1,003 300 1,000
Appropriated Fund Balance - - - -
Total Revenues $ 19,294 $ 34,000 $ 26,700 $ 34,000
EXPENDITURE SUMMARY
Actual Actual Estimated Proposed
Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ - $ - $ - $ -
Operating Expenses - - 26,700 34,000
Capital Outlay - 65,486 - -
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds - - - -
Contingency - - - -
Total Expenditures $ - $ 65,486 $ 26,700 $ 34,000
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DISASTER RESERVE FUND

The purpose of this fund is to establish a reserve to cover the potential costs of a hurricane or

other disaster.

REVENUE SUMMARY

Actual Actual Estimated Proposed
Revenues FY 04 FY 05 FY 06 FY 07
Intergovernmental Revenue $ - $ 198,755 $ - $ -
Fines & Forfeitures - 36,893 - -
Interest Revenue 10,286 31,564 18,400 40,000
Transfers from Other Funds 727,256 500,000 500,000 500,000
Appropriated Fund Balance - - 1,016,800 -
Total Revenues $ 737,542 $ 767,212 $ 1,535,200 $ 540,000
EXPENDITURE SUMMARY
Actual Actual Estimated Proposed
Expenditures FY 04 FY 05 FY 06 FYQO7
Personal Services $ - $ - $ - $ -
Operating Expenses 419,224 212,675 1,535,200 540,000
Capital Outlay 41,733 680,282 - -
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds 71,300 - - -
Contingency - - - -
Total Expenditures $ 532,257 $ 892,957 $ 1,535,200 $ 540,000
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RECYCLING REVENUE FUND

The purpose of this fund is to account for the receipt and expenditure of money received from
the sale of recyclable materials collected as a part of the solid waste program.

REVENUE SUMMARY

Actual Actual Estimated Proposed
Revenues FY 04 FY 05 FY 06 FYO07
Charges for Services $ 51,234 $ 57,672 $ 44,900 $ 60,000
Interest Revenue 894 3,103 1,000 4,500
Miscellaneous Revenues - 21,100 - -
Appropriated Fund Balance - - 130,000 -
Total Revenues $ 52,128 $ 81,875 $ 175,900 $ 64,500
EXPENDITURE SUMMARY
Actual Actual Estimated Proposed
Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ - $ - $ - $ -
Operating Expenses - 45,709 41,000 41,000
Capital Outlay - 16,500 11,000 -
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds - - - -
Contingency - - 123,900 23,500
Total Expenditures $ - $ 62,209 $ 175,900 $ 64,500
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STREETS IMPROVEMENT FUND

The Streets Improvement Fund is used to track revenue associated with the half-cent Local
Government Infrastructure Surtax and the expenditure of those funds on the street resurfacing
program. The surtax was effective beginning January 1, 2003 and continues for 10 years. Gas
Tax revenue has been included in this fund beginning in FY05 to combine all of the resurfacing
in one fund. In FYO7 State Revenue Sharing monies have been placed in this fund.
Approximately 30% of State Revenue Sharing comes from gas taxes.

REVENUE SUMMARY

Actual Actual Estimated Proposed

Revenues FY 04 FY 05 FY 06 FY 07
Local Option Fuel Tax $ - $ 1,296,144 $ 1,553,600 $ 1,639,400
Local Gov't Infrastructure Surtax 2,000,004 2,649,771 2,177,400 2,747,600
State Revenue Sharing - - - 1,451,400
Interest Revenue 278 20,666 1,400 25,000
Appropriated Fund Balance - - 2,126,800 961,600

Total Revenues $2,000,282 $ 3,966,581 $ 5,859,200 $ 6,825,000

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed
Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ - $ - $ - $ -
Operating Expenses 1,128,621 - - -
Capital Outlay 215,844 2,816,533 4,863,714 6,825,000
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds - - - -
Contingency - - 995,486 -
Total Expenditures $ 1,344,465 $ 2,816,533 $ 5,859,200 $ 6,825,000
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PARK IMPACT FEE FUND

The purpose of this fund is to account for revenues from park impact fees and the expenditures
of those funds. Park impact fees may be used to acquire land for parks and to construct parks.
It may not be used for the operation of the parks.

REVENUE SUMMARY

Actual Actual Estimated Proposed

Revenues FY 04 FY 05 FY 06 FYO7
Intergovernmental Revenue $ 200,000 $ - $ - $ 1,000,000
Charges for Services 2,664,196 3,626,722 3,131,300 2,428,300
Interest Revenue 36,942 99,526 38,000 115,000
Appropriated Fund Balance - - 5,393,100 850,700

Total Revenues $ 2,901,138 $ 3,726,248 $ 8,562,400 $ 4,394,000

EXPENDITURE SUMMARY
Actual Actual Estimated Proposed

Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ - $ - $ - $ -
Operating Expenses - - - -
Capital Outlay 2,886,819 1,104,932 6,828,703 4,394,000
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds - - - -
Contingency - - 1,733,697 -

Total Expenditures $ 2,886,819 $ 1,104,932 $ 8,562,400 $ 4,394,000
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FIRE IMPACT FEE FUND

The purpose of this fund is to account for revenues from fire impact fees and the expenditures
of those funds. Fire impact fees may be used to acquire land for fire stations, to construct
stations, or to purchase additional equipment. It may not be used for operations or to replace
existing facilities or equipment.

REVENUE SUMMARY

Actual Actual Estimated Proposed
Revenues FY 04 FY 05 FY 06 FYOQ7
Charges for Services $ 907,529 $ 723,557 $ 581,500 $ 631,260
Interest Revenue 12,901 50,699 18,700 15,000
Appropriated Fund Balance - - 2,326,600 318,740
Total Revenues $ 920,430 $ 774,256 $ 2,926,800 $ 965,000

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed
Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ - $ - $ - $ -
Operating Expenses - 7,851 - -
Capital Outlay 55,000 36,777 2,863,222 965,000
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds - - - -
Contingency - - 63,578 -
Total Expenditures $ 55,000 $ 44628 $ 2,926,800 $ 965,000
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DEVELOPMENT SPECIAL PROJECTS FUND

The purpose of this fund is to account for revenues from developer contributions and the
expenditures of those funds. Developer contributions are for specific purposes such as traffic
signals, street lights, or sidewalks, and may not be used to cover other expenditures.

REVENUE SUMMARY

Actual Actual Estimated Proposed
Revenues FY 04 FY 05 FY 06 FY 07
Intergovernmental Revenue $ 20,000 $ - $ - $ -
Charges for Services 410,850 164,997 - -
Interest Revenue 2,641 16,001 6,900 10,000
Appropriated Fund Balance - - - -
Total Revenues $ 433491 $ 180,998 $ 6,900 $ 10,000
EXPENDITURE SUMMARY
Actual Actual Estimated Proposed
Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ - $ - $ - $ -
Operating Expenses 24,672 79,692 126,546 -
Capital Outlay - 6,950 250,000 -
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds - - - -
Contingency - - 131,854 10,000
Total Expenditures $ 24,672 $ 86,642 $ 508,400 $ 10,000
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TRANSPORTATION IMPACT FEE FUND

The purpose of this fund is to account for revenues from transportation impact fees. Prior to
October 1, 2004 these fees were administered by Flagler County. Transportation impact fees
may be used to increase transportation capacity and may not be used for maintenance or

repairs.
REVENUE SUMMARY

Actual Actual Estimated Proposed
Revenues FY 04 FY 05 FY 06 FY 07
Intergovernmental Revenue $ - $ 1,327,759 $ - $ -
Charges for Services - 10,705,562 10,653,280 29,167,500
Interest Revenue - 150,573 130,000 400,000
Appropriated Fund Balance - 10,347,900 8,682,500

Total Revenues

Expenditures

$ 12,183,894 $ 21,131,180 $ 38,250,000

EXPENDITURE SUMMARY
Actual Actual Estimated Proposed
FY 04 FY 05 FYO06 FY 07

Personal Services
Operating Expenses
Capital Outlay
Debt Service
Grants & Aide
NonOperating Expenses
Transfers to Other Funds
Contingency

Total Expenditures

$ - $ - $ - $ -
- 1,835,941 15,806,395 38,250,000

5,324,785 -
$ 1835941 $ 21,131,180 $ 38,250,000
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SR100 COMMUNITY REDEVELOPMENT FUND

The City established a redevelopment area in June 2004. This fund will track revenues and
expenditures related to redevelopment.

REVENUE SUMMARY

Actual Actual Estimated Proposed
Revenues FY 04 FY 05 FY 06 FY 07
Intergovernmental Revenue $ - $ 10,873 $ 99,100 $ 115,200
Interest Revenue - 12,158 4,800 6,000
Transfers from Other Funds - 7,133 1,062,189 2,077,464
Appropriated Fund Balance - - 397,411
Total Revenues $ - $ 30,164 $ 1,563,500 $ 2,198,664
EXPENDITURE SUMMARY
Actual Actual Estimated Proposed
Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ - $ - $ - $ -
Operating Expenses - 132,653 263,500 100,000
Capital Outlay - - 1,300,000 2,000,000
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds - - - -
Contingency - - - 98,664
Total Expenditures $ - $ 132,653 $ 1,563,500 $ 2,198,664
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CAPITAL PROJECTS FUND

The purpose of this fund is to account for revenues provided for major capital projects and to
track the expenditures of those funds. Revenues currently come from a 1.0 ad valorem tax,
investment earnings and transfers. The City’s portion of the state sales tax will be placed in this
fund beginning in fiscal year 2007 and the ad valorem allocation is being reduced to .75 mills.

REVENUE SUMMARY

Actual Actual Estimated Proposed

Revenues FY 04 FY 05 FY 06 FY 07
Ad Valorem Taxes $ - $ 1,499,723 $ 4,266,700 $ 4,486,300
Intergovernmental Revenue - 280,805 - 2,404,900
Interest Revenue 32,111 92,853 46,300 55,000
Miscellaneous Revenues 905,280 125,000 - -
Transfers from Other Funds 808,636 250,000 211,222 242,222
Appropriated Fund Balance - - 3,408,100 2,279,454

Total Revenues $ 1,746,027 $ 2248381 $ 7,932,322 $ 9,467,876

EXPENDITURE SUMMARY
Actual Actual Estimated Proposed

Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ - $ - $ - $ -
Operating Expenses - 34,971 - 200,000
Capital Outlay 4,277,047 2,106,481 5,910,413 9,250,000
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds 500,000 - - 17,876
Contingency - - 2,021,909 -

Total Expenditures $ 4777047 $ 2141452 $ 7,932,322 $ 9,467,876
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UTILITY FUND

The Utility Fund is an enterprise fund used to account for the City’s water and wastewater utility
activities. The Utility provides services to all city residents and some portions of the surrounding

county.

REVENUE SUMMARY

Actual Actual Estimated Proposed
Revenues FY 04 FY 05 FY 06 FY 07
Charges for Services $ 16,125,063 $ 21,204,364 $ 19,525,960 $ 24,633,390
Interest Revenue 39,498 156,327 114,000 204,065
Miscellaneous Revenues - - - -
Transfers from Other Funds - 1,143,886 1,143,886 1,922,250
Appropriated Fund Balance - - 1,751,369 367,716
Total Revenues $ 16,164,561 $ 22,504,577 $ 22,535,215 $ 27,127,421
EXPENDITURE SUMMARY
Actual Actual Estimated Proposed
Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ 3,483,100 $ 4,431,386 $ 5,036,148 $ 5,991,477
Operating Expenses 8,165,766 9,989,750 8,362,737 8,609,682
Capital Outlay - - 469,558 2,348,550
Debt Service 4,178,037 4,393,930 6,346,673 7,472,518
Grants & Aide 8,000 8,000 8,000 8,000
Transfers to Other Funds 10,714,500 1,175,489 1,812,099 2,197,194
Contingency - - 500,000 500,000
Total Expenditures $ 26,549,403 $ 19,998555 $ 22,535215 $ 27,127,421
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UTILITY CAPITAL PROJECTS FUND

This fund is used to record revenues and expenditures related to impact fees, renewal and
replacement transfers from the Utility Fund, and bond proceeds.

REVENUE SUMMARY

Actual Actual Estimated Proposed

Revenues FY 04 FY 05 FY 06 FY 07
Intergovernmental Revenue $ 13,405 $ 1,067,977 $ 600,000 $ -
Charges for Services 9,998,143 15,350,969 16,147,200 18,051,700
Interest Revenue 109,051 383,344 240,000 600,000
Miscellaneous Revenues - - - -
Transfers from Other Funds 10,690,000 800,253 800,254 1,060,219
Debt Proceeds - - 20,113,000 44,486,750
Appropriated Fund Balance - - 16,728,032 -

Total Revenues $ 20,810,599 $ 17,602,543 $ 54,628,486 $ 64,198,669

EXPENDITURE SUMMARY
Actual Actual Estimated Proposed

Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ - $ - $ - $ -
Operating Expenses - - - -
Capital Outlay - - 47,924,747 52,421,488
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds - 1,143,886 1,143,886 1,922,250
Contingency - - 5,559,853 9,854,931

Total Expenditures $ - $ 1,143,886 $ 54,628486 $ 64,198,669
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SOLID WASTE FUND

The City contracts for solid waste services. In addition to the contract services the city has two
people on staff to monitor the contract and provide customer service.

REVENUE SUMMARY

Actual Actual Estimated Proposed
Revenues FY 04 FY 05 FY 06 FY 07
Franchise Fees - $ - $ 8,000 $ 20,000
Charges for Services 1,450,787 3,667,701 3,426,300 4,552,100
Interest Revenue 277) (2,188) 300 -
Appropriated Fund Balance - - 62,860 -
Total Revenues 1,450,510 $ 3,665513 $ 3,497,460 $ 4,572,100
EXPENDITURE SUMMARY
Actual Actual Estimated Proposed
Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ - $ 94,529 $ 95,760 $ 99,180
Operating Expenses 1,234,108 3,638,185 3,401,700 4,420,593
Capital Outlay - - - -
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds - - - -
Contingency - - - 52,327
Total Expenditures $ 1,234,108 $ 3,732,714 $ 3,497,460 $ 4,572,100
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STORMWATER MANAGEMENT FUND

In July 2004 the City Council approved the establishment of a stormwater utility, effective
October 1, 2004. In June 2005, the Palm Coast Community Service Corporation’'s
responsibilities for a portion of the stormwater system were brought under the City as the
Stormwater Management Department and unified the entire system.

REVENUE SUMMARY
Actual Actual Estimated Proposed

Revenues FY 04 FY 05 FY 06 FY 07
Licenses & Permits $ - $ 82,585 $ 290,000 $ 290,000
Charges for Services - 1,591,243 3,200,000 3,300,000
Intergovernmental Revenue - 1,342,011 - 400,000
Interest Revenue - (6,578) 8,000 8,000
Miscellaneous Revenue - 1,342,011 - 75,000
Debt Proceeds - - 7,547,655 3,266,700
Appropriated Fund Balance - - 799,484 867,821

Total Revenues $ - $ 4,351,272 $ 11,845,139 $ 8,207,521

EXPENDITURE SUMMARY
Actual Actual Estimated Proposed

Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ - $ 309,337 $ 642,747 $ 1,073,883
Operating Expenses - 975,606 3,400,793 2,777,842
Capital Outlay - - 7,784,439 4,080,300
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds - 347,719 17,160 275,496
Contingency - - - -

Total Expenditures $ - $ 1,632,662 $ 11,845139 $ 8,207,521
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FLEET MANAGEMENT FUND

The Fleet Management Fund is an Internal Service Fund that is designed to maintain the City's
fleet of vehicles and equipment and to accumulate reserves for the acquisition of replacements
for the fleet when the useful life has expired. Transfers from the user departments provide the
revenue, necessary to accomplish this task.

REVENUE SUMMARY

Actual Actual Estimated Proposed
Revenues FY 04 FY 05 FY 06 FY 07
Charges for Services $ 1,327,709 $ 1,823,970 $ 2,405,597 $ 3,195,822
Interest Revenue 241 8,213 - 3,500
Miscellaneous Revenues 8,203 93,575 - -
Transfers from Other Funds 500,000 1,030,787 1,824,985 812,717
Other 20,754 - - -

Appropriated Fund Balances
Total Revenues

- - 355,396 -

$ 1,856,907 $ 2,956,545 $ 4,585,978 $ 4,012,039

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed

Expenditures FY 04 FY 05 FY 06 FY 07
Personal Services $ 111,710 $ 176,100 $ 222,852 $ 247,504
Operating Expenses 787,550 1,290,837 1,004,108 1,274,631
Capital Outlay - - 2,726,394 2,302,109
Debt Service - - - -
Grants & Aide - - - -
NonOperating Expenses - - - -
Transfers to Other Funds - 15,908 632,624 187,795
Contingency - - - -

Total Expenditures $ 899,260 $ 1,482,845 $ 4585978 $ 4,012,039
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DEPARTMENT FUNDING

Departmental responsibility may cross funds. This table identifies the funding sources for
department activities.

General Enterprise Capital Internal Special
Department / Division Fund Funds Project Funds Service Fund Revenue Funds
City Council $ 69,020 $ - $ - $ - $ -
City Manager 505,349 - - - -
Community Relations 624,113 - - - -
City Attorney 399,215 - - - -
City Clerk 331,808 - - - -
General Services
Finance 979,986 - - - -
Human Resources 412,746 - - - -
Customer Service - 917,733 - - -
Information Technolgy and
Communications 2,628,529 - - - -
Community Development
Administration 219,053 - - - -
Long Range Planning 623,510 - - - -
Current Planning 946,863 - - - -
SR100 Community
Redevelopment - - - - 2,198,664
Building and Code Administration
Building Permits and
Inspections 2,190,076 - - - -
Code Enforcement 2,049,535 - - - -
Fire
Fire 4,888,251 - - - -
Fire Impact Fee - - - - 965,000
Law Enforcement
Law Enforcement 2,765,669 - - - -
Police Education - - - - 8,700
Police Automation - - - - 34,000
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DEPARTMENT FUNDING

General Enterprise Capital Internal Special
Department / Division Fund Funds Project Funds Service Fund Revenue Funds

Public Works
Administration 394,920 - - - -
Streets and Drainage 4,104,948 - - - -
Facilities Maintenance 660,141 - - - -
Traffic Engineering 1,170,803 - - - -
Recycling Revenue - - - - 64,500
Streets Improvement - - - - 6,825,000
Solid Waste - 4,572,100 - - -
Fleet Management - - - 4,012,039 -
Engineering and Stormwater Management
Engineering 645,881 - - - -
Stormwater Management - 8,207,521 - - -
Recreation and Parks
Parks / Facilities 1,171,462 - - - -
Recreation / Athletics 1,225,630 - - - -
Park Impact Fee - - - - 4,394,000
Capital Projects
Capital Projects 804,528 - 9,467,876 - -
Development Special Projects - - - - 10,000
Transportation Impact Fee - - - - 38,250,000
Utility
Administration - 1,158,403 - - -
Utility Maintenance - 703,537 - - -
Wastewater Collection - 2,625,964 - - -
Wastewater Treatment - 1,694,791 - - -
Water Plant #1 - 1,906,536 - - -
Water Plant #2 - 1,653,770 - - -
Water Quality - 439,840 - - -
Water Distribution - 4,613,708 - - -
Non-Departmental - 11,413,139 - - -
Utility Capital Projects - - 64,198,669 - -
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CITY COUNCIL

The City Council is the elected legislative and policy body for the City of Palm Coast. As the
City Council, they establish policies that will provide for the protection, safety, and general
welfare of the citizens of Palm Coast. These policies help create a quality environment, insure
that municipal services are provided at an economic cost, and that future needs of the City can
be met. The City Council appoints the City Manager, City Attorney, and the external auditors
who perform the annual audit of the City finances.

There are no major changes to this department budget for FY2007.

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07
DEMAND/WORKLOAD:

Population — City. 50,484 58,216 65,018 68,495
City employees (FTE). 227.03 310.03 378.63 410.15
Total original Citywide budget. $38,437,752 | $100,769,078 $146,635,299 $193,786,545

EFFICIENCY/EFFECTIVENESS:
Non-discretionary revenue generated

per citizen. $332.76 $404.56 $370.48 $460.42
City Council cost per capita. $1.28 $0.79 $0.88 $1.01
Citizen rating of overall quality of life. 90 89 88 89
Citizen rating of overall direction of City. 87 85 85 86

(Scale: 70=poor 100=excellent).

For this presentation, “Non-discretionary revenue” is considered revenue generated by taxes
and fees that are mandatory. This includes ad valorem taxes, all sales and use taxes, franchise
fees, and intergovernmental revenue. It does not include licenses, permits, user fees, fines, or
investment earnings.
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CITY COUNCIL

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO07
Personal Services $ 30,534 $ 33,015 $ 34,098 $ 40,570 $ 6,472
Operating Expenditures 34,331 13,134 23,300 28,450 $ 5,150
Capital Outlay - - - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures $ 64,865 $ 46,149 $ 57,398 $ 69,020 $ 11,622
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A -

Total -
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CITY COUNCIL

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FY06-FYO7
Full-time
N/A - - - -
Total Full-time - - - -
Part-time/Temporary
Mayor * 1.00 1.00 1.00 -
Vice - Mayor * 1.00 1.00 1.00 -
Council Member ** 3.00 3.00 3.00 -
Total Part-time/Temporary 5.00 5.00 5.00 -
Total Personnel 5.00 5.00 5.00 -

*

*%

Budgeted at $7,500 per year.
Budgeted at $6,000 per year.
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CITY MANAGER

The City Manager’s office is responsible for implementation of all policies established by the
City Council and for directing the operations of the City government. The manager provides
guidance to all City departments and submits the annual budget designed to achieve the goals
of the Council. The City Manager prepares alternatives and makes recommendations that will
assist the Council in achieving the goals they have established. The office also provides clerical
services for the Mayor and Council.

There are no other major changes to this departmental budget for FY2007.

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07
DEMAND/WORKLOAD:
Population — City. 50,484 58,216 65,018 68,495
City employees (FTE). 227.03 310.03 378.63 410.15
Total original Citywide budget. $38,437,752 | $100,769,078 $146,635,299 $193,786,545
EFFICIENCY/EFFECTIVENESS:
General Fund operating cost per capita. $339.42 $300.52 $382.25 $415.71
Number of employees per 1,000
residents. 4.50 5.33 5.82 5.98
Department cost per capita. $6.32 $7.69 $6.32 $7.38
Citizen rating of quality of City services. 87 86 85 86
(Scale: 70=poor 100=excellent).

For this presentation, “General Fund operating cost” is considered to be all General Fund costs
excluding Capital Outlay and Transfers.

65




CITY MANAGER

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FYO06-FYO7
Personal Services 289,991 $405,072 $ 380,784 $ 473,785 $ 93,001
Operating Expenditures 29,291 $42,864 30,299 31,564 1,265
Capital Outlay - - - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures 319,282 $ 447,936 $ 411,083 $ 505,349 $ 94,266
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A -

Total
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CITY MANAGER

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FY06-FYO7
Full-time
City Manager 136 1.00 1.00 1.00 -
Assistant City Manager 133 1.00 1.00 1.00 -
Executive Assistant to the City Manager 115 1.00 1.00 1.00 -
Total Full-time 3.00 3.00 3.00 -
Part-time/Temporary
Intern 101 1.00 1.00 1.00 -
Total Part-time/Temporary 1.00 1.00 1.00 -
Total Personnel 4.00 4.00 4.00 -
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COMMUNITY RELATIONS

The Office of Community Relations is responsible for special community projects and the
dissemination of general public information as well as emergency/disaster information pertinent
to the health and safety of our community and our residents. This office prepares all relative
public informational brochures, notices, newsletters, annual and special reports.

Media advertisements and press releases are also produced in this office. The budget includes
funds for economic development, the annual contribution to Enterprise Flagler and a
contribution to the Northeast Florida Economic Development group; Cornerstone Marketing
Alliance. This office acts as liaison to Enterprise Flagler to promote economic development
within the City.

(Scale: 70=poor 100=excellent).

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07
DEMAND/WORKLOAD:

Population — City. 50,484 58,216 65,018 68,495
EFFICIENCY/EFFECTIVENESS:

Program cost per capita. N/A $8.02 $10.57 $9.11
Citizen rating of economic development. 81 81 81 82
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COMMUNITY RELATIONS

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYQ7
Personal Services $ - $ 182,614 $ 241,762 250,204 $ 8,442
Operating Expenditures - 154,257 288,744 217,409 (71,335)
Capital Outlay - - - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - 130,000 156,500 156,500 -
Transfers - - - - -
Contingency - - - - -
Total Expenditures $ - $ 466,871 $ 687,006 624,113 $ (62,893)
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A -
Total -
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COMMUNITY RELATIONS

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FYO7 FYO07-FY06
Full-time
Special Projects Manager 126 1.00 1.00 1.00 -
Community Relations Manager 124 1.00 1.00 1.00 -
Staff Assistant 111 - 1.00 1.00 -
Receptionist 109 1.00 1.00 1.00 -
Total Full-time 3.00 4.00 4.00 -
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 3.00 4.00 4.00 -
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CITY ATTORNEY

The City Attorney advises the City Council and boards and commissions of the City on legal
issues. The Attorney assists the City Manager, department heads, and staff on legal matters
concerning the City of Palm Coast. The City Attorney attends City Council meetings and other
public meetings as deemed advisable and represents the City in prosecuting and defending
lawsuits. Services are provided by contract.

This budget proposes the creation of a City Attorney position. This person would provide day to

day legal services for the City. A contract will be maintained to provide support to the City
Attorney and certain City boards and committees.

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FYQ07-FY06
Personal Services $ - $ - $ - $ 171,108 $ 171,108
Operating Expenditures 271,714 365,183 400,000 228,107 (171,893)
Capital Outlay - - - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures $ 271,714 $ 365,183 $ 400,000 $ 399,215 $ (785)
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A -

Total -
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CITY ATTORNEY

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FYO07 FYO07-FY06
Full-time
City Attorney 133 - - 1.00 1.00
Total Full-time - - 1.00 1.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel - - 1.00 1.00
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CITY CLERK

The City Clerk’'s Office is responsible for preparing agendas and minutes for City Council
meetings, as well as the processing of all City ordinances, resolutions, and proclamations. The
City Clerk’s office is the official record keeper for all City documents setting guidelines for the
management and retention of these documents, as well as handling the scanning, indexing and
destruction of all City documents. The City Clerk’'s office handles citizens’ requests for
information and records. The City Clerk also acts as the Supervisor of Elections for the City of
Palm Coast.

As noted in the City Clerk’s Five Year Plan, in order to effectively and efficiently handle all City
records and, with the vision of becoming a “paperless” City, a Records Manager was added to
the City Clerk’s office staff in the 2005-2006 Budget. In order to keep costs down, the Records
Manager replaced the Senior Staff Assistant within the City Clerk’s office.

The addition of the Records Manager in 2005-2006 Budget has allowed the City's records
program to continue to expand. Additional City departments have been added to the On Base
Program. This year the last of the City's departments will be added. The Records Manager has
been instrumental in establishing procedures for input of scanned documents into the On Base
program and acts as the liaison with IT in evaluating and solving any problems that may arise
within this program. The Records Manager also handles training classes for On Base users,
reviews and makes recommendations for changes to records procedures, and chairs the
Records Committee, as well as assists with general office duties and sits in for the City Clerk
during her absence.

In addition to the hiring of a Records Manager, in an effort to ensure a high quality of record
scanning and indexing, a Records Analysts position was added to the City Clerk's staff. Policies
and procedures relating to the auditing of City records were created, along with an auditing
schedule for review of City records, which have been scanned into On Base. Due to the large
volume of scanned, digital and paper records, the scheduled audits took longer to complete
than originally planned and the scope for auditing records was pared down to complete the
auditing process.

Most of the increase in expenditures to the City Clerk’s budget is due to the increase in
personnel. The second largest added expense covers the cost of the September primary
election.

PERFORMANCE REVIEW TABLE FY 04 FY 05 FY 06 FY 07

DEMAND/WORKLAND:

Population — City. 50,484 58,216 65,018 68,495

Number of City records scanned and 0 332,468 448,300 493,200

indexed

Number of meetings 36 39 39 39

EFFICIENCY/EFFECTIVENESS:

Department expenditures per capita. $2.05 $3.56 $3.99 $4.84

Percent of minutes completed within one 0% 0% 84.4% 95%
month.

Percent of agendas completed accurately 0% 0% 76.1% 95%
and within timeframe

Citizen rating of City Clerk services. 89 90 89 89

(Scale: 70=poor 100=excellent).
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CITY CLERK
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CITY CLERK

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FYO06-FYO7
Personal Services $ 62,151 $134,002 $ 180,906 $ 242,023 % 61,117
Operating Expenditures 41,444 70,496 78,397 89,785 11,388
Capital Outlay - 2,555 - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures $ 103,595 $ 207,053 $ 259,303 $ 331,808 $ 72,505
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A -

Total -
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CITY CLERK

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FY07-FY06
Full-time
City Clerk 125 1.00 1.00 1.00 -
Records Manager 115 - 1.00 1.00 -
Senior Staff Assistant 112 1.00 - - -
Records Analyst 111 - 1.00 2.00 1.00
Data Entry Clerk 110 - 1.00 1.00 -
Records Clerk 108 1.00 - - -
Total Full-time 3.00 4.00 5.00 1.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 3.00 4.00 5.00 1.00
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GENERAL SERVICES

The General Services Department includes Finance, Human Resources, and Customer Setrvice.
Purchasing, Risk Management, and Occupational Licensing are part of the Finance Division.
The mission of the General Services Department is to help the City of Palm Coast meet its
goals for the future by providing fast and efficient services to citizens, businesses, customers,
vendors, employees, and other City departments while adhering to local, state, and federal laws
and regulations.

A Data Entry Clerk is being added to Finance to help with the increased number of invoices
being processed and general clerical functions. As the number of employees throughout the
City has increased the demand on Human Resources has grown. A Human Resources
Assistant is being added to provide services to the employees. During the past several months
we have been going through some reorganization of the Customer Service division. An
Accountant has been moved to the Utility office to oversee billing and maintain the financial
records. We have been utilizing temporary personnel to assist with the telephones in Customer
Service. While this has helped, using temporary employees requires re-training every time one
leaves and is not as efficient as have full-time employees. The addition of two positions in
Customer Service will allow us to complete the reorganization and make the temporary
positions permanent to provide more continuity and better service to citizens.

These additional personnel and associated operating costs account for most of the increase in
the General Services Department.

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07
DEMAND/WORKLOAD:

Population — City. 50,484 58,216 65,018 68,495
City departments. 8 10 12 12
City employees (FTE). 227.03 310.03 378.63 410.15
Invoices processed. 18,649 24,476 19,480 26,000
Occupational licenses processed. 3,323 3,816 3,900 4,200
Budgeted positions - Citywide. 222 334 399 442
Applications processed. 2,340 1,986 2,571 3,342
Total hired. 104 88 142 230
Terminations 41 55 44 46

EFFICIENCY/EFFECTIVENESS:
Department General Fund expenditures

per capita. $17.63 $18.43 $17.95 $20.33
Human Resources expenditures per FTE. $2,115.22 $924.48 $717.60 $981.21
Total average # of days for recruitment 55 45 40 40
(no testing required).
Citizen satisfaction with financial services. 87 86 85 86

(Scale: 70=poor 100=excellent).
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GENERAL SERVICES
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GENERAL SERVICES
FINANCE

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO7
Personal Services 311,500 $571,899 $ 742,633 $ 784,204 $ 41,571
Operating Expenditures 98,234 201,609 152,513 195,782 43,269
Capital Outlay - - - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - 12,727 - - -
Contingency - - - - -
Total Expenditures 409,734  $ 786,235 $ 895,146 $ 979,986 $ 84,840
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A -

Total
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GENERAL SERVICES
FINANCE

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FYO07-FY06
Full-time
General Services Director 131 1.00 1.00 1.00 -
Purchasing Manager 123 1.00 1.00 1.00 -
Chief Accountant 123 1.00 1.00 1.00 -
Management Analyst 119 1.00 1.00 1.00 -
Compensation Benefits Analyst 119 1.00 1.00 1.00 -
Accountant Il 118 1.00 1.00 1.00 -
Accountant | 117 1.00 - - -
Accounting Technician 115 2.00 2.00 2.00 -
Occupational License Inspector 115 1.00 1.00 1.00 -
Occupational License Technician 112 - 1.00 1.00 -
Data Entry Clerk 110 1.00 1.00 2.00 1.00
Distribution Clerk 107 1.00 1.00 1.00 -
Total Full-time 12.00 12.00 13.00 1.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 12.00 12.00 13.00 1.00
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GENERAL SERVICES
HUMAN RESOURCES

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FYO06-FYO7
Personal Services 262,731 $ 135,581 $ 138,126 $ 191,478 $ 53,352
Operating Expenditures 217,488 151,034 133,580 221,268 87,688
Capital Outlay - - - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures 480,219 $ 286,615 $ 271,706 $ 412,746 $ 141,040
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A -

Total
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PERSONNEL ROSTER

GENERAL SERVICES
HUMAN RESOURCES

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FYO07 FY06-FYO7
Full-time
Human Resource Analyst 118 1.00 1.00 1.00 -
Senior Staff Assistant 112 1.00 1.00 1.00 -
Human Resource Assistant 112 - 1.00 2.00 1.00
Staff Assistant 111 1.00 - - -
Total Full-time 3.00 3.00 4.00 1.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 3.00 3.00 4.00 1.00

82



GENERAL SERVICES
CUSTOMER SERVICE

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYQO7
Personal Services 146,752 $ 348,105 $ 370,324 $ 538,499 $ 168,175
Operating Expenditures 739,467 536,666 322,180 319,234 (2,946)
Capital Outlay 14,574 1,035 13,965 - (13,965)
Debt Service 61,822 97,443 60,000 60,000 -

NonOperating Expenditures
Grants and Aide

Transfers

Contingency

Total Expenditures

Description

962,615 $ 983,249 $ 766,469 $ 917,733 $ 151,264

CAPITAL OUTLAY SCHEDULE

Proposed
FY 07

N/A

Total -
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GENERAL SERVICES

CUSTOMER SERVICE

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY06 FYO07 FY06-FYO7
Full-time
Accountant | 117 - 1.00 1.00 -
Customer Service Supervisor 115 1.00 1.00 1.00 -
Accounting Technician 115 - - 1.00 1.00
Customer Service Representative | 110 1.00 1.00 1.00 -
Customer Service Representative | 109 7.00 8.00 9.00 1.00
Total Full-time 9.00 11.00 13.00 2.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 9.00 11.00 13.00 2.00
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INFORMATION TECHNOLOGY AND COMMUNICATIONS

IT&C's primary role is to provide services to other City departments. Internal services include
support services, application development, communications, and GIS. External services include
maintenance and development of the City’'s website, maintenance of the City’'s emergency
management system “Code-Red”, E-Gov services, automated voice solutions (IVR), and to
provide the City’s citizens with emergency information via a recently established AM radio
station. FY05 and FY06 brought about an emphasis in digital documents and online services.
This past year, the City website has undergone continual functionality enhancements designed
to reduce customer service overhead, provide at-home access to key services, and ease the
acquisition of information by our citizens. Departments are using the website, giving the citizens
direct access to the information previously available only through a customer service
representative.

A Video Production Coordinator is being added in preparation of local government channel that
will be operated by the City and provided to residents through the local cable provider. Our goal
for this coming year is to continue to enhance our online and offline technology offerings with
new features, new content, and continued refinement of our existing services. We will be
implementing a new Recreation & Parks software package that will enable activities
management capabilities coupled with online signup and fee payment. The City will also be
acquiring and implementing a work order management system to track service requests,
manage assets, and provide highly detailed reporting capabilities

An increase in service contracts and application licensing accounts for a large percentage of the
increase in this year's operating expenditures. A large portion of this year’s capital expenditures
are in the fire automation project, the purchase of a citywide work order management system, a
Kronos time clock system, and the cost of upgrading existing network equipment within existing
City buildings.

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07
DEMAND/WORKLOAD:

Population — City 50,484 58,216 65,018 68,495
City departments. 8 10 12 12
City employees (FTE). 227.03 310.03 378.63 410.15
Number of PCs in service. 150 242 283 350
EFFICIENCY/EFFECTIVENESS:

Department operating cost per capita. $7.36 $17.66 $26.85 $30.38
Department cost per workstation. $2,594.73 $5,026.64 $7,127.15 $6,446.32
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INFORMATION TECHNOLOGY AND COMMUNICATIONS
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INFORMATION TECHNOLOGY AND COMMUNICATIONS

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FY07
Personal Services $ 101,343 $ 375,413 $ 638,918 $ 771,438 $ 132,520
Operating Expenditures 214,325 614,845 1,106,621 1,291,341 184,720
Capital Outlay 45,536 230,624 500,000 547,750 47,750
Debt Service 56,013 37,899 - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - 18,000 18,000
Contingency - - - - -
Total Expenditures $ 417,217 $ 1,258,781 $ 2245539 $ 2,628,529 $ 382,990
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INFORMATION TECHNOLOGY AND COMMUNICATIONS

CAPITAL OUTLAY SCHEDULE

Proposed

Description FYO07
CISCO Network Equipment 80,000
Wireless 50,000
Servers 15,000
Miscellaneous Equipment 20,000
Utility Administrative - Copier/Scanner 14,000
Copier with Scan Option 14,000
Computers 39,900
Laptops 10,000
Scanning Workstations 2,000
Mobil Scanning Station 2,000
Large Moniters 17,100
Vehicle Mounts 10,000
Fire Automation Project 125,000
Tablet PC for GIS 4,000
Trimble GPS for GIS 15,000
High Speed Scanners 9,750
Audio Visual Equipment 20,000
Security & Surveillance Equipment/Software 25,000
800MHZ Radios 25,000
Video Production Equipment 50,000

547,750
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INFORMATION TECHNOLOGY AND COMMUNICATIONS

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FY06-FY07
Full-time
Information Technology & Communications Director 129 - 1.00 1.00 -
Information Technology Manager 124 1.00 - - -
Senior Program Analyst 122 - 1.00 1.00 -
Program Analyst 120 1.00 2.00 2.00 -
Systems Administrator 120 - 1.00 1.00 -
GIS Coordinator 120 - 1.00 1.00 -
Video Production Coordinator 120 - - 1.00 1.00
Communications Administrator 119 - 1.00 1.00 -
CAD Supervisor 117 1.00 - - -
Support Specialist 116 3.00 2.00 2.00 -
GIS Specialist 116 - 2.00 2.00 -
Web Specialist 116 - - - -
Senior Staff Assistant 112 - 1.00 1.00 -
CAD Technician 112 1.00 - - -
Total Full-time 7.00 12.00 13.00 1.00
Part-time/Temporary
Intern * 109 - - 1.00 1.00
Total Part-time/Temporary - - 1.00 1.00
Total Personnel 7.00 12.00 14.00 2.00

* Budgeted for 20 hours per week.
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COMMUNITY DEVELOPMENT

The role of the Community Development Department is to promote safe, orderly, quality development in
the community. This role is split between the Current Planning Division, which is primarily responsible for
development reviews, and the Long Range Planning Division.

Long range planning involves the development and implementation of the City’s Comprehensive Plan and
its various elements including transportation, environmental and concurrency issues. It also oversees the
City's Community Redevelopment Area and is responsible for special projects such as development of
the urban service boundary and workforce housing

Current planning is responsible for reviewing overall development plans, plats, planned unit
developments and site plans, as well as rezones, variances and annexations. It also makes
recommendations to both the Planning & Land Regulation Review Board and City Council and is
responsible for development and maintenance of the land development code, floodplain management
activities and is staff to the City’s Environmental & Beautification Committee.

The department includes four additional positions this year. Two Zoning Technicians currently located in
the Building Department are being moved back to this department. It is now thought that it is most
beneficial to the City if they are in this department. The City is also adding a Senior Planner to assist with
the expanding workload in Current Planning and a Floodplain Manager to assist with administering this
program now that the City has been officially accepted into the Federal Floodplain Management Program.

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07

DEMAND/WORKLOAD:

Number of site plan and subdivision 50 50 50 50
applications.

Number of rezoning, special exception, 180 180 180 180

and variance applications.
EFFICIENCY/EFFECTIVENESS:

Department expenditures per capita. $26.66 $21.29 $23.40 $26.12

Percent of Land Development Code N/A 61% 100% 100%
completed.

Percent of zoning map completed. N/A 0% 100% 100%

Citizen rating of quality of City planning 85 84 84 85

and zoning services.
(Scale: 70=poor 100=excellent).
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COMMUNITY DEVELOPMENT
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COMMUNITY DEVELOPMENT
ADMINISTRATION

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYQ7
Personal Services $ 181,143 $165,695 $ 258,349 $ 189,347 $ (69,002)
Operating Expenditures 94,303 53,130 121,300 29,706 (91,594)
Capital Outlay 2,643 - - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures $ 278,089 $ 218,825 $ 379,649 $ 219,053 $ (160,596)
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A $ -

Total $ -
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COMMUNITY DEVELOPMENT
ADMINISTRATION

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FYO07 FY06-FYO7
Full-time
Community Development Director 130 1.00 1.00 1.00 -
Senior Staff Assistant 112 1.00 1.00 1.00 -
Total Full-time 2.00 2.00 2.00 -
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 2.00 2.00 2.00 -
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COMMUNITY DEVELOPMENT
LONG RANGE PLANNING

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FYO06-FYO7
Personal Services $ - $ - $ - $ 370,310 $ 370,310
Operating Expenditures - - - 253,200 253,200
Capital Outlay - - - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures $ - $ - $ - $ 623,510 $ 623,510
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A $ -

Total $ -
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COMMUNITY DEVELOPMENT
LONG RANGE PLANNING

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 06 FYO07 FY06-FYO7
Full-time
Community Redevelopment Manager 127 1.00 1.00 -
Senior Planner 121 3.00 3.00 -
Staff Assistant 111 1.00 1.00 -
Total Full-time 5.00 5.00 -
Part-time/Temporary
N/A - - -
Total Part-time/Temporary - - -
Total Personnel 5.00 5.00 -
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COMMUNITY DEVELOPMENT
CURRENT PLANNING

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO07
Personal Services $ 801,618 $810,825 $ 841,090 $ 785,940 $ (55,150)
Operating Expenditures 265,151 209,714 300,414 160,923 (139,491)
Capital Outlay 801 - - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures $ 1067570 $ 1,020,539 $ 1,141,504 $ 946,863 $ (194,641)
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A -

Total
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COMMUNITY DEVELOPMENT
CURRENT PLANNING

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY07 FYO06-FYO7
Full-time
Planning Manager 127 1.00 1.00 1.00 -
Landscape Architect 122 1.00 1.00 1.00 -
Senior Planner 121 4.00 1.00 2.00 1.00
Land Development Manager 121 - 1.00 1.00 -
Planner 119 1.00 1.00 1.00 -
Land Development Technician 117 4.00 4.00 4.00 -
Floodplain Manager 116 - - 1.00 1.00
Staff Assistant 111 1.00 1.00 1.00 -
Total Full-time 12.00 10.00 12.00 2.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 12.00 10.00 12.00 2.00
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BUILDING AND CODE ADMINISTRATION

Building and Code Administration is responsible for all building, code enforcement and urban
forestry functions. The department inspects improvements in residential and non-residential
developments, issues building permits, and performs inspections during construction. The
Department is also responsible for investigating complaints of code violations, inspecting
commercial property for code compliance, and providing support to the City Council and certain
Boards and Commissions of the City.

Building inspector positions are reduced by 20% to reflect the stabilizing of permitting activity.

The budget provides necessary training, continuing education and certification for licensed
personnel as well as extensive ethics and customer service cross-training programs for all staff.

The technology and communication budget will put us in a position to move forward with the
City's goal of being paperless and provide online permitting. We will increase Code
Enforcement productivity by utilizing technology to provide mobile applications to make
information available in the field.

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07
DEMAND/WORKLOAD:

Number of code violations. 9,211 11,316 13,868 15,500
Number of permits issued. 10,910 9,722 9,822 10,000
Population — City. 50,484 58,216 65,018 68,495

EFFICIENCY/EFFECTIVENESS:
Code Enforcement expenditures per

capita. $11.37 $14.78 $17.97 $17.93
Percent Code violations brought into

compliance. N/A 42% 44% 46%
Cost per permit issued. $380.85 $212.19 $258.80 $230.53
Citizen rating of quality of City code

enforcement services. 86 85 86 87
Citizen’s satisfaction with building

services. 86 86 86 87

(Scale: 70=poor 100=excellent).
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BUILDING AND CODE ADMINISTRATION
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BUILDING AND CODE ADMINISTRATION
PERMITS AND INSPECTIONS

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO7
Personal Services $ 76,882 $744,380 $ 1,794,695 $ 1,859,595 $ 64,900
Operating Expenditures 4,078,225 910,670 698,334 330,481 (367,853)
Capital Outlay - 95,823 30,317 - (30,317)
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - 312,054 - - -
Contingency - - - - -
Total Expenditures $ 4155107 $ 2062927 $ 2523346 $ 2,190,076 $ (333,270)
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A $ -

Total $ -
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BUILDING AND CODE ADMINISTRATION
PERMITS AND INSPECTIONS

PERSONNEL ROSTER
Approved Approved Proposed Net Change

Classification Title Pay Grade FY 05 FY 06 FYO7 FY06-FYO7
Full-time

Building and Code Administration Director 129 1.00 1.00 1.00 -
Chief Plans Examiner 123 1.00 1.00 1.00 -
Chief Building Inspector 123 1.00 1.00 1.00 -

Sr Plans Examiner 121 4.00 3.00 3.00 -
Senior Building Inspector 121 17.00 9.00 6.00 (3.00)
Plans Examiner 119 1.00 1.00 1.00 -
Building Inspector 119 3.00 7.00 7.00 -
Administrative Assistant 117 1.00 1.00 1.00 -
Senior Staff Assistant 112 1.00 1.00 1.00 -
Permit Technician 112 4.00 4.00 4.00 -
Zoning Technician 112 1.00 2.00 2.00 -
Staff Assistant 111 1.00 2.00 2.00 -
Records Clerk 108 1.00 1.00 1.00 -
Total Full-time 37.00 34.00 31.00 (3.00)

Part-time/Temporary

Clerk 107 1.00 1.00 1.00 -
Total Part-time/Temporary 1.00 1.00 1.00 -
Total Personnel 38.00 35.00 32.00 (3.00)
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BUILDING AND CODE ADMINISTRATION
CODE ENFORCEMENT

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO7
Personal Services $ 483,236 $657,039 $ 980,865 $ 1,003,898 $ 23,033
Operating Expenditures 143,073 311,858 295,047 1,045,637 750,590
Capital Outlay - - - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures $ 626,309 $ 968,897 $ 1,275912 $ 2,049,535 $ 773,623
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A $ -

Total $ -
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BUILDING AND CODE ADMINISTRATION
CODE ENFORCEMENT

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FYO7 FY06-FYO7
Full-time
Code Enforcement Manager 122 1.00 1.00 1.00 -
Urban Forester 120 1.00 1.00 1.00 -
Code Enforcement Supervisor 117 2.00 2.00 2.00 -
Code Enforcement Inspector 115 8.00 9.00 9.00 -
Landscape Specialist 113 1.00 1.00 1.00 -
Senior Staff Assistant 112 2.00 2.00 2.00 -
Tree Inspector 111 2.00 2.00 -
Staff Assistant 111 2.00 1.00 1.00 -
Total Full-time 17.00 19.00 19.00 -
Part-time/Temporary
Code Enforcement Inspector * 115 - 1.00 1.00
Total Part-time/Temporary - 1.00 1.00
Total Personnel 17.00 19.00 20.00 1.00

* Budgeted at 20 hours per week.
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FIRE

The Fire Department provides basic and advanced life support and fire suppression/prevention
services. The fire service area includes the City, as well as mutual aid response, when needed,
within the County and other municipalities. In addition, the department is responsible for
enforcing City, State, and Federal Fire and Life Safety Codes. This is accomplished by
performing building and site plan reviews, business inspections, and public education.

This year’s budget includes funding for the following: 2 new stations, the relocation of one
station and the addition of 1 inspector and 3 firefighters for the last quarter of the fiscal year.

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07
DEMAND/WORKLOAD:
Population — City. 50,484 58,216 65,018 68,495
City area (square miles). 63 64 65 65
Number of emergency responses. 4,311 4,928 3,756 5,200
Number of business inspections. 494 672 1,182 1,300
Number of plan reviews. 275 338 433 450
Number of new construction inspections. 243 548 436 900
EFFICIENCY/EFFECTIVENESS:
Cost per emergency response. $716.01 $763.53 $1,056.67 $1,150.77
Percentage of response times, 5 minutes

or less. 48% 64% 66% 68%
Citizen rating of quality of City fire

services 93 93 93 93
(Scale: 70=poor 100=excellent).
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FIRE
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FIRE

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO7
Personal Services $ 2008974 $ 2,462,703 $ 2535132 $ 3,224553 $ 689,421
Operating Expenditures 421,004 485,425 1,325,586 1,295,418 (30,168)
Capital Outlay 116,984 172,362 271,756 351,780 80,024
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - 22,500 133,000 16,500 (116,500)
Contingency - - - - -
Total Expenditures $ 2,546,962 $ 3,142990 $ 4,265474 $ 4,888,251 $ 622,777
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CAPITAL OUTLAY SCHEDULE

FIRE

Proposed

Description FY 07

Specialized Equipment $ 13,289
Airpack ID's 5,000
RIT Regulator Mask 4,000
Airpack Upgrade 450
Facepiece Adaptors 2,079
First Responder Cannisters for Repirators 1,200
Res-Q-Jacks 7,000
Safety Glasses 100
Extrication Equipment 54,380
Scott Packs 80,400
Portable Generators/Safety Trailer 12,000
K12 Rescue Saw 5,400
Hose Tester 5,000
Medical Transport Carts 24,302
Thermal Imaging Cameras 10,000
Impact Gun 2,000
TNT Combi-tools 12,000
TNT Confined Space Cutter 6,000
Water Thief 6,693
Piston Intack Valves 5,500
Matching Grant Funds for Plymovent Saft 33,287
Station 22 Day Room Furniture 3,500
Dishwasher Installation Station 22 1,000
Equipment Package for new Pumper 37,200
Opticon Vehicle Units 20,000
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FIRE

PERSONNEL ROSTER

Approved Approved Proposed  Net Change
Classification Title Pay Grade FY 05 FY 06 FYO7 FY06-FY07
Full-time
Fire Chief 129 1.00 1.00 1.00 -
Fire Captain 124 3.00 3.00 3.00 -
Fire Inspector 121 1.00 1.00 1.00 -
Fire Lieutenant 121 9.00 9.00 9.00 -
Firefighter/Paramedic 118 12.00 18.00 21.00 3.00
Firefighter/EMT 116 10.00 10.00 11.00 1.00
Senior Staff Assistant 112 1.00 1.00 1.00 -
Staff Assistant 111 - 1.00 1.00 -
Total Full-time 37.00 44.00 48.00 4.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 37.00 44.00 48.00 4.00
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LAW ENFORCEMENT

Law Enforcement services are contracted with the Flagler County Sheriff's Office. The Sheriff
enforces City, County, State, and Federal statutes, ordinances, and laws. The Sheriff's Office
investigates criminal activities, apprehends criminals, recovers stolen property, processes
parking citations, and provides public education programs on crime prevention.

This budget proposes adding two additional officers to the ten current “traffic” officers, bringing
the total “Traffic Unit” to twelve officers.

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07
DEMAND/WORKLOAD:
Population — City. 50,484 58,216 65,018 68,495
Number of citations issued. 4,700 5,000 5,300 5,800
Number of arrests. 1,750 1,850 1,950 2,000
Total number of incidents. 5,000 5,250 6,000 7,500
EFFICIENCY/EFFECTIVENESS:
Fines and forfeitures revenue. $53,701 $79,074 $72,800 $74,800
Cost per incident. $213.10 $237.17 $310.95 $358.78
Net Department cost per capita. $21.11 $21.39 $28.70 $39.29
Citizen rating of quality of police services. 65 74 76 78
Citizen rating of traffic enforcement 51 46 48 50
services.
(Scale: O=poor 100=excellent)
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LAW ENFORCEMENT

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FY07
Personal Services - $ - $ 52,475 85,268 $ 32,793
Operating Expenditures 1,119,188 $1,324,201 1,851,025 2,583,176 732,151
Capital Outlay - - 2,000 97,225 95,225
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - 33,000 - (33,000)
Contingency - - - - -
Total Expenditures 1,119,188 $ 1,324,201 $ 1,938,500 2,765,669 $ 827,169
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
Office space at City Hall $ 60,000
Enforcement equipment 16,425
Safety equipment 10,800
Office equipment 10,000
Total $ 97,225
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LAW ENFORCEMENT

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY07 FY06-FYOQ7
Full-time
Law Enforcement Coordinator 126 - 1.00 1.00 -
Total Full-time - 1.00 1.00 -
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel - 1.00 1.00 -
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PUBLIC WORKS

Public Works is responsible for maintenance and repairs to City streets, the drainage swales,
and other rights-of-way, including striping, signals, signhage, litter collection, and mowing. The
department also maintains the City buildings and facilities, such as City Hall, monitors the solid
waste collection contract, and manages the City's fleet of vehicles and large equipment.

The Fleet Management (FM) Fund is an Internal Service Fund that is designed to maintain the
City’s fleet of vehicles and equipment and to accumulate reserves for the acquisition of
replacements for the fleet when the useful life has expired. Transfers from the user
departments provide the revenues necessary to accomplish this task.

This FM budget reflects an increase in operating expenses due to maintaining an increased
fleet size acquired to serve additional staff hired in all departments. The capital outlay schedule
has budgeted those vehicles scheduled for replacement as well as additional vehicles that will
be provided to city departments for additional staff and job duties.

The City continues to provide refuse collection services to its citizens through a Solid Waste
contract. This contract is resourced through an enterprise fund which is sustained by utility
billing revenues. The majority of the increase in operating expenses in this year’'s budget is due
to the growth of the city and the increase in the number of citizens who are provided services
under this contract. Additionally, in this fiscal year, educational outreach programs will be
developed for litter prevention and recycling using the Recycling Revenue funds.

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07

DEMAND/WORKLOAD:

Population 50,484 58,216 65,018 68,495

City departments. 8 10 12 12

Streets (miles). 528 538 540 540

City area (square miles). 63 64 65 65

Street damage fees collected. $208,305 $276,940 $209,800 $257,400

City facilities (Square Feet). 63,484 63,484 63,484 63,484

Units in the fleet. 198 219 274 326

Number of solid waste customers. 23,707 27,356 30,220 32,000

EFFICIENCY/EFFECTIVENESS:

Net Department cost per capita. $100.25 $46.53 $91.41 $88.67

Facility maintenance cost per square foot $4.72 $6.32 $9.19 $10.40
of facilities.

Fleet maintenance cost per fleet unit. $3,990 $4,575 $5,219 $2,945

Percent of roads rated at a 7 or better. N/A 80% 84% 86%

Citizen rating of quality of City street 81 81 82 83
repair services.

Citizen rating of quality of City street 83 83 83 84
cleaning services.

Citizen rating of quality of sidewalk 83 83 83 84
maintenance.

Satisfaction with fleet maintenance N/A N/A 97 98
services.

Citizen rating of quality of City solid waste 92 92 92 92
collection services.

Citizen rating of quality of City recycling 90 91 91 92
services.

(Scale: 70=poor 100=excellent).
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PUBLIC WORKS
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PUBLIC WORKS
ADMINISTRATION

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO7
Personal Services $ 234,646 $ 279,451 $ 264,626 $ 290,985 $ 26,359
Operating Expenditures 131,473 $89,735 116,713 103,935 (12,778)
Capital Outlay 46,034 - - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures $ 412,153 $ 369,186 $ 381,339 $ 394,920 $ 13,581
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A -

Total -
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PUBLIC WORKS

ADMINISTRATION

PERSONNEL ROSTER

Approved Approved Proposed  Net Change
Classification Title Pay Grade FY 05 FY 06 FYOQ7 FY06-FY07
Full-time
Public Works Director 131 1.00 1.00 1.00 -
Support Services Manager 117 - 1.00 1.00 -
Administrative Assistant 117 1.00 1.00 1.00 -
Senior Staff Assistant 112 1.00 - - -
Staff Assistant 111 1.00 1.00 1.00 -
Total Full-time 4.00 4.00 4.00 -
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 4.00 4.00 4.00 -
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PUBLIC WORKS
STREETS AND DRAINAGE

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO7
Personal Services 679,224 $ 830,917 $ 1,738,738 $ 1,834,854 $ 96,116
Operating Expenditures 121,941 $1,218,917 1,814,230 1,812,794 (1,436)
Capital Outlay 2,355,247 123,394 578,179 187,500 (390,679)
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - 58,500 890,040 269,800 (620,240)
Contingency - - - - -
Total Expenditures 3,156,412 $ 2,231,728 $ 5,021,187 $ 4,104,948 $ (916,239)
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
Parking and storage facility $ 150,000
Message boards 37,500
Total $ 187,500
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PUBLIC WORKS
STREETS AND DRAINAGE

PERSONNEL ROSTER

Approved Approved Proposed  Net Change
Classification Title Pay Grade FY 05 FY 06 FYQ7 FY06-FY07
Full-time
Streets Superintendent 124 1.00 1.00 1.00 -
Public Works Supervisor 115 3.00 3.00 3.00 -
Sign Technician Il 111 - 1.00 1.00 -
Staff Assistant 111 - 1.00 1.00 -
Spray Technician 111 1.00 2.00 2.00 -
Equipment Operator Il 110 5.00 11.00 11.00 -
Sign Technician | 109 2.00 2.00 2.00 -
Equipment Operator | 109 10.00 16.00 16.00 -
Maintenance Technician Il 108 7.00 8.00 8.00 -
Total Full-time 29.00 45.00 45.00 -
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 29.00 45.00 45.00 -

118



PUBLIC WORKS
FACILITIES MAINTENANCE

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO7
Personal Services $ 116,795 $ 145,570 $ 167,324 $ 187,916 $ 20,592
Operating Expenditures 182,682 241,260 371,668 362,225 (9,443)
Capital Outlay - 7,731 70,000 110,000 40,000
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures $ 299,477 $ 394,561 $ 608,992 $ 660,141 $ 51,149
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
New Floors at Community Center $ 100,000
City Hall Office Space 10,000
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PUBLIC WORKS

FACILITIES MAINTENANCE

PERSONNEL ROSTER

Approved Approved Proposed  Net Change
Classification Title Pay Grade FY 05 FY 06 FYQ7 FY06-FY07
Full-time
Tradesworker Il 113 1.00 1.00 1.00 -
Tradesworker | 112 2.00 2.00 2.00 -
Maintenance Technician Il 108 1.00 1.00 1.00 -
Total Full-time 4.00 4.00 4.00 -
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 4.00 4.00 4.00 -
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PUBLIC WORKS
TRAFFIC ENGINEERING

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FY07
Personal Services 40,925 $ - $ 59,200 $ 286,866 $ 227,666
Operating Expenditures 175,607 - 81,227 846,937 765,710
Capital Outlay - - 854 37,000 36,146
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures 216,532 $ - $ 141,281 $ 1,170,803 $ 1,029,522

CAPITAL OUTLAY SCHEDULE

Proposed
Description FY 07
Guardrail auger machine $ 22,000
Light towers 15,000
Total $ 37,000
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PUBLIC WORKS
TRAFFIC ENGINEERING

PERSONNEL ROSTER

Approved Approved Proposed  Net Change

Classification Title Pay Grade FY 05 FY 06 FYOQ7 FY06-FYO07
Full-time

Traffic Engineer 127 - 1.00 1.00 -
Sign Technician Il 111 - 1.00 1.00 -
Sign Technician | 109 - 2.00 2.00 -
Maintenance Technician Il 108 - 1.00 1.00 -
Total Full-time - 5.00 5.00 -

Part-time/Temporary
N/A - - - -

Total Part-time/Temporary - - - -

Total Personnel - 5.00 5.00 -
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PUBLIC WORKS
SOLID WASTE

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FYO06-FYO7
Personal Services - $ 94,529 $ 95,760 $ 99,180 $ 3,420
Operating Expenses 1,234,108 3,638,185 3,401,700 4,420,593 1,018,893
Capital Outlay - - - - -
Debt Service - - - - -
Grants & Aide - - - - -
NonOperating Expenses - - - - -
Transfers to Other Funds - - - - -
Contingency - - - 52,327 52,327
Total Expenditures 1,234,108 $ 3,732,714 $ 3,497,460 $ 4,572,100 $ 1,074,640
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A -
Total -
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PUBLIC WORKS
SOLID WASTE

PERSONNEL ROSTER

Approved Approved Proposed Net Changes
Classification Title Pay Grade FY 05 FY 06 FYQ7 FY06-FY07
Eull-time
Solid Waste Inspector 112 1.00 1.00 1.00 -
Staff Assistant 111 - 1.00 1.00 -
Customer Service Representative 109 1.00 - - -
Total Full-time 2.00 2.00 2.00 -
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 2.00 2.00 2.00 -
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PUBLIC WORKS
FLEET MANAGEMENT

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO7
Personal Services 111,710 $ 176,100 $ 222,852 $ 247,504 24,652.00
Operating Expenditures 787,550 1,290,837 1,004,108 1,274,631 270,523
Capital Outlay - - 2,726,394 2,302,109 (424,285)
Debt Service - 15,908 - - -
NonOperating Expenses - - - - -
Grants and Aide - - - - -
Transfers - - 632,624 187,795 (444,829)
Contingency - - - - -
Total Expenditures 899,260 $ 1,482,845 $ 4,585,978 $ 4,012,039 (573,939.00)
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
Fuel depot upgrade and relocation 100,000
New and Replacment Vehicles (see pages 258 - 265 for detailed listing) 2,202,109
Total 2,302,109
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PUBLIC WORKS
FLEET MANAGEMENT

PERSONNEL ROSTER
Approved Approved Proposed Net Changes

Classification Title Pay Grade FY 05 FY 06 FYQ7 FY06-FY07
Eull-time

Mechanic Il 115 - 1.00 1.00 -
Mechanic | 114 3.00 3.00 3.00 -
Maintenance Technician Il 108 1.00 1.00 1.00 -
Total Full-time 4.00 5.00 5.00 -

Part-time/Temporary
N/A - - - -

Total Part-time/Temporary - - - -

Total Personnel 4.00 5.00 5.00 -
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ENGINEERING & STORMWATER

In December 2005 the Stormwater Management Department and the Engineering Department
of the City of Palm Coast, were combined because of similarities in technical duties. Capital
projects associated with transportation, fire stations, and Parks and Recreation projects were
transferred to a newly formed Capital Projects Department.

Because the Stormwater Utility Fund is an enterprise fund, separate divisions of the Engineering
& Stormwater Department (ESWD) were set up and can function independently.

The Engineering Division functions include: review of new development plans, inspection of
these projects during construction and final inspection of the site work and off site improvements
of these projects. The Engineering Division also issues and monitors utility right-of-way work
permits and establishes engineering standards and review procedures.

The Stormwater Division functions include: establishing the grade of swales for all new
residential construction, review and inspection of all residential lot grading, review of stormwater
functions for all new non-residential construction, and maintenance and monitoring of the City

wide stormwater drainage system.

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07

DEMAND/WORKLOAD:

Population — City. 50,423 58,216 65,018 68,495

Number of inspections performed. 7,800 8,000 8,000 8,000

Permit fees collected. $70,368 $101,646 $148,900 $225,700

Streets (miles). 528 538 540 540

City area (square miles). 63 64 65 65

EFFICIENCY/EFFECTIVENESS:

RESULTS:

Unrecovered cost per citizen (Engineering). $9.36 $13.15 $6.14 $5.70

Citizen rating of ease of car travel within the 79 77 77 78
City.

Citizen rating of City traffic light timing. 81 80 80 81

Citizen rating of street lighting. 78 77 78 79

Operating cost per capita (Stormwater) N/A $28.04 $62.46 $60.26

Citizen rating of quality of storm drainage 81 81 81 81

(Scale: 70=poor 100=excellent).
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ENGINEERING & STORMWATER
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ENGINEERING & STORMWATER
ENGINEERING

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FYO7-FY06
Personal Services $ - $ - $ 286,000 $ 409,709 $ 123,709
Operating Expenditures - - 262,971 236,172 (26,799)
Capital Outlay - - - - -
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures $ - $ - $ 548,971 $ 645,881 $ 96,910
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A $ -

Total $ -
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ENGINEERING & STORMWATER

ENGINEERING

PERSONNEL ROSTER

Approved Approved Proposed  Net Change
Classification Title Pay Grade FY 05 FY 06 FYQ7 FY06-FYQ7
Full-time
Development Review Engineer 127 1.00 1.00 1.00 -
Engineering Plans Examiner 119 - 1.00 1.00 -
Construction Inspector 116 3.00 2.00 2.00 -
Staff Assistant 111 1.00 1.00 1.00 -
Development Review Technician 109 1.00 1.00 2.00 1.00
Total Full-time 6.00 6.00 7.00 1.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 6.00 6.00 7.00 1.00
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ENGINEERING & STORMWATER

EXPENDITURE SUMMARY

STORMWATER MANAGEMENT

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYQ7
Personal Services - $ 309,337 $ 642,747 $ 1,073,883 $431,136
Operating Expenses - 975,606 3,400,793 2,777,842 (622,951)
Capital Outlay - - 7,784,439 4,080,300 (3,704,139)
Debt Service - - - 275,496 275,496
Grants & Aide - - - - -
NonOperating Expenses - - - - -
Transfers - 347,719 17,160 - (17,160)
Contingency - - - - -
Total Expenditures - $ 1632662 $ 11,845139 $ 8,207,521 $ (3,637,618)
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
Swale rehabilitation $ 2,389,800
Valley gutter improvements 390,000
Pipe replacement 678,900
Lehigh Canal rehabilitation 140,000
Dry Lake Improvement 475,000
800 Mhz Radios 2,600
Computer Equipment 4,000
Total $ 4,080,300
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ENGINEERING & STORMWATER
STORMWATER MANAGEMENT

PERSONNEL ROSTER
Approved Approved Proposed Net Changes

Classification Title Pay Grade FY 05 FY 06 FYQ7 FY06-FY07
Eull-time

City Engineer 130 1.00 1.00 1.00 -
Stormwater Engineer 127 1.00 1.00 1.00 -
Engineering Technician Supervisor 119 1.00 1.00 1.00 -
Administrative Assistant 117 1.00 1.00 1.00 -
Construction Inspector 116 - - 2.00 2.00
Engineering Technician 113 3.00 2.00 2.00 -
Permit Technician 112 2.00 2.00 2.00 -
Staff Assistant 111 1.00 1.00 2.00 1.00
Survey Technician 110 - 2.00 2.00 -
Clerk 107 2.00 2.00 2.00 -
CAD Technician 106 - 1.00 1.00 -
Right of Way Inspector 106 4.00 3.00 3.00 -
Total Full-time 16.00 17.00 20.00 3.00

Part-time/Temporary
N/A - - - -

Total Part-time/Temporary - - - -

Total Personnel 16.00 17.00 20.00 3.00

132



RECREATION AND PARKS

Recreation and parks mission is to improve our citizens’ quality of life by providing safe and
guality recreation and parks facilities and programs. As a new city with limited recreation and
parks infrastructure, Palm Coast is building new facilities and adding new programs to meet the
public’s needs.

Increases in Recreation and Parks’ FY 2007 Budget in facilities, programs and staff are the
results of new parks and facility construction and program expansion.

In FY 2006 Palm Coast Linear park and Seminole Woods Neighborhood Park were added to
the City’s parks inventory. Planned for FY 2007 are: The Palm Coast Tennis Center, 10 lighted
clay tennis courts and a 700 square foot clubhouse. There will be renovations to James F.
Holland Memorial Park and Belle Terre Park. Two new parks will be built: Rymfire Park (a
neighborhood park in Lehigh Woods, next to the new elementary school) and Heroes Park ( a
memorial park dedicated to the City’s men and women of law enforcement, fire and emergency
medical services and the military who have lost their lives in the line of duty).

Over the past three years recreation and aquatic programs offered by palm Coast Recreation
and Parks have increased 300%. Plans are being developed to further expand recreation
programs into other areas of the City. The primary focus of these new programs will be youth
and teens.

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07

DEMAND/WORKLOAD:

Population — City. 50,484 58,216 65,018 68.495

Facilities. 1 1 1 1

Parks. 3 3 5 7

Parks and facilities fees collected. $12,333 $13,863 $15,000 $14,400

Recreation and athletic fees collected. $108,568 $172,302 $200,100 $208,800

EFFICIENCY/EFFECTIVENESS:

Net parks and facilities cost per capita. $9.34 $15.11 $19.26 $16.89

Net recreation and athletic cost per capita. $8.51 $9.43 $12.40 $14.10

Citizen rating of quality of city parks. 89 88 87 88

Citizen rating of quality of city facilities. 86 85 85 85

Citizen rating of quality of city 88 89 88 89
maintenance/appearance of parks.

Citizen rating of quality of City recreation 89 87 86 87
programs or classes.

(Scale: 70=poor 100=excellent).
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RECREATION AND PARKS
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RECREATION AND PARKS
PARKS / FACILITIES

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO7
Personal Services $ 184,963 $ 236,996 $ 442,886 $ 560,936 $ 118,050
Operating Expenditures 286,354 541,549 750,222 480,226 (269,996)
Capital Outlay 12,325 49,410 2,318 25,000 22,682
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - 65,656 71,785 105,300 33,515
Contingency - - - - -

Total Expenditures

$ 483,642 $ 893,611 $ 1,267,211 $ 1,171,462 $ (95,749)

CAPITAL OUTLAY SCHEDULE

Proposed
Description FY 07
Storage at ITSC $ 25,000
Total $ 25,000
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RECREATION AND PARKS
PARKS / FACILITIES

PERSONNEL ROSTER
Approved  Approved Proposed Net Change

Classification Title Pay Grade FY 05 FY 06 FY 07 FY06-07
Full-time

Parks Superintendent 120 - 1.00 1.00 -
Grounds Maintenance Supervisor 115 1.00 1.00 1.00 -
Equipment Operator | 110 1.00 1.00 1.00 -
Grounds Keeper Il 108 1.00 1.00 2.00 1.00
Facilities Clerk 107 1.00 1.00 1.00 -
Grounds Keeper | 106 4.00 6.00 7.00 1.00
Total Full-time 8.00 11.00 13.00 2.00
Part-time/Temporary

Facilities Clerk 107 2.00 2.00 2.00 -
Total Part-time/Temporary 2.00 2.00 2.00 -
Total Personnel 10.00 13.00 15.00 2.00
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RECREATION AND PARKS

RECREATION / ATHLETICS

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO7
Personal Services $ 363,430 $ 467,406 $ 575,546 $ 845,868 $ 270,322
Operating Expenditures 167,795 244,445 223,102 354,762 131,660
Capital Outlay 6,800 9,268 208,000 25,000 (183,000)
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures $ 538,025 $ 721,119 $ 1,006,648 $ 1,225630 $ 218,982

CAPITAL OUTLAY SCHEDULE

Proposed
Description FY 07
Outdoor movie screen $ 25,000
Total $ 25,000
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RECREATION AND PARKS

RECREATION / ATHLETICS

PERSONNEL ROSTER

Approved Approved Proposed  Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FY06-FY07
Full-time
Recreation and Parks Director 129 1.00 1.00 1.00 -
Recreation Manager 117 1.00 1.00 1.00 -
Tennis Pro 117 - - 1.00 1.00
Recreation Supervisor 113 - 1.00 1.00 -
Aguatics Supervisor 113 1.00 1.00 1.00 -
Senior Staff Assistant 112 1.00 1.00 1.00 -
Recreation Technician 111 1.00 - - -
Staff Assistant 111 - - 1.00 1.00
Facilities Clerk 107 1.00 1.00 1.00 -
Total Full-time 6.00 6.00 8.00 2.00
Part-time/Temporary
Head Lifeguard 109 1.00 1.00 1.00 -
Facilities Clerk 107 - 1.00 1.00 -
Recreation Leader Il 107 3.00 4.00 4.00 -
Lifeguard 106 10.00 10.00 11.00 1.00
Recreation Leader | 105 11.00 16.00 16.00 -
Total Part-time/Temporary 25.00 32.00 33.00 1.00
Total Personnel 31.00 38.00 41.00 3.00
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CAPITAL PROJECTS

Capital Projects is responsible for the administration, direction and control of the planning,
design and construction of major roadway, recreation and fire department Capital Projects for
the City. Close coordination is maintained with the Engineering, Stormwater and Community
Development Departments as well as with the Fire and Recreation and Parks Departments.
Department staff is charged with completing Capital Projects on schedule and within established
budgets while maintaining a high level of quality. Project designs are managed to ensure they
meet all established environmental and other applicable code regulations. Work of the
Department is coordinated with City Council goals and other affected governmental jurisdictions
and civic organizations. Department staff and Project Design Consultants will keep the citizens
advised of the status and details of specific Projects through a series of public meetings.

PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07
DEMAND/WORKLOAD:

Population — City. 50,423 58,216 65,018 68,495
Number of Projects N/A N/A 12 12
EFFICIENCY/EFFECTIVENESS:

RESULTS:

Operating cost per capita $21.49 $20.45 $11.34 $11.75
Citizen’s Rating of Capital Projects N/A N/A 86 86

(Scale: 70=poor 100=excellent).
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CAPITAL PROJECTS

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYO7
Personal Services 632,911 $ 785,495 $ 518,264 $ 558,875 $ 40,611
Operating Expenditures 451,022 340,711 184,765 225,136 40,371
Capital Outlay 875 12,037 112 - (112)
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - 52,395 34,320 20,517 (13,803)
Contingency - - - - -

Total Expenditures 1,084,808 $ 1,190,638 $ 737,461 $ 804,528 $ 67,067

Description

CAPITAL OUTLAY SCHEDULE

Proposed
FY 07

N/A

Total $ -
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CAPITAL PROJECTS

PERSONNEL ROSTER

Approved Approved Proposed  Net Change

Classification Title Pay Grade FY 05 FY 06 FYQ7 FY07-FY06
Full-time

Capital Projects Director 130 1.00 1.00 1.00 -
SeniorProject Coordinator 122 - - 1.00 1.00
Project Coordinator 119 3.00 3.00 3.00 -
Construction Inspector 116 2.00 2.00 2.00 -
Senior Staff Assistant 112 1.00 1.00 1.00 -
Total Full-time 7.00 7.00 8.00 1.00

Part-time/Temporary
N/A - - - -

Total Part-time / Temporary - - - -

Total Personnel 7.00 7.00 8.00 1.00
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GENERAL FUND NON-DEPARTMENTAL

The purpose of this budget is to provide for expenditures that are not related to a specific City
department. These include community grants, transfers to other funds, reserves, and other
types of expenditures.

Grants and Aide are made up of the following:

Qualified Target Industries (QTI) $ 30,000
RSVP (Flagler Volunteer Services) $ 25,000
Humane Society $ 119,500
Historical Society $ 3,000
Cultural Arts (various groups) $ 40,000
Agricultural Museum $ 70,000
Crime Stoppers $ 2,000
Transfers are made up of the following:
Disaster Reserve Fund $ 500,000

SR100 Community Redevelopment Fund $ 2,059,588

EXPENDITURE SUMMARY

Actual Actual Estimated Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FY07
Personal Services $ - $ - $ - $ - $ -
Operating Expenditures 66,866 29,488 65,148 30,000 (35,148)
Capital Outlay 68,582 58,511 38,005 - (38,005)
Debt Service 39,480 123,512 -
NonOperating Expenditures - - - - -
Grants and Aide 300,090 165,154 281,560 289,500 7,940
Transfers 808,636 757,133 1,562,189 2,559,588 997,399
Contingency - - 867,675 500,000 (367,675)
Total Expenditures $ 1283654 $ 1,133,798 $ 2,814,577 $ 3,379,088 $ 564,511
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A -

Total -
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UTILITY DEPARTMENT

The Utility Department provides water, wastewater and reuse services to the City of Palm Coast
and surrounding areas. The Utility operates as an enterprise fund utilizing its operating
revenues and capacity fees to cover its expenses with no support from tax dollars. The initial
purchase of the utility system three years ago, as well as major capital expenditures, has been
financed through the issuance of Revenue Bonds. In addition, State Revolving Fund loans have
been acquired to fund recent expansions of the wastewater collection, treatment and reuse
facilities.

It is the responsibility of the Utility Department to deliver a high quality of service to the citizens
of Palm Coast and surrounding areas. This includes following all mandated compliance rules
and regulations set forth in the operating permits issued by the various regulatory authorities
and to be responsible stewards of the environment. The department maintains a twenty-four
hour, seven day a week emergency call service to respond to the utility service needs of the
citizens.

This budget proposal concentrates on growth and improved service to the customers. The
addition of 9 employees is necessary to accommodate the increased work load placed upon the
utility by the additional customers, expanded service areas and new facilities.

UTILITY
PERFORMANCE REVIEW FY 04 FY 05 FY 06 FY 07
DEMAND/WORKLOAD:
Population — City. 50,484 58,216 65,018 65,495
Utility employees (FTE). 67 81 101 112
Number utility connections. 26,588 30,632 34,475 38,000
Service area (square miles). 67 68 69 69
EFFICIENCY/EFFECTIVENESS:
Department costs per connection. $630.75 $689.61 $711.80 $750.87
Citizen rating of drinking water. 86 85 85 86
Citizen rating of sewer services. 92 87 87 88
(Scale: 70=poor 100=excellent).
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UTILITY
ADMINISTRATION

EXPENDITURE SUMMARY

Actual Actual Revised Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYQ7
Personal Services 548,847 $ 480,587 $ 634,202 $ 740,211 $ 106,009
Operating Expenditures 465,052 343,234 378,147 371,292 (6,855)
Capital Outlay 82,078 4,036 20,264 24,300 4,036
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - 17,193 23,750 22,600 (1,150)
Contingency - - - - -

Total Expenditures

1,095,977 $ 845,050 $ 1,056,363 $ 1,158,403 $ 102,040

CAPITAL OUTLAY SCHEDULE

Proposed
Description FY 07
Copier Scanner $ 20,000
A/C Units - Replacement 4,300
Total $ 24,300
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UTILITY

ADMINISTRATION

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FY06-FY07
Full-time
Utility Director 130 1.00 1.00 1.00 -
Environmental Specialist 119 1.00 1.00 1.00 -
Project Coordinator 119 1.00 1.00 2.00 1.00
Senior Construction Inspector 117 - 1.00 1.00 -
Utility Systems Technician - Lead 116 1.00 1.00 1.00 -
Construction Inspector 116 1.00 1.00 1.00 -
Engineering Technician 113 1.00 1.00 1.00 -
Permit Technician 112 1.00 1.00 1.00 -
Senior Staff Assistant 112 1.00 1.00 1.00 -
Staff Assistant 111 1.00 1.00 1.00 -
Total Full-time 9.00 10.00 11.00 1.00
Part-time/Temporary
N/A - -
Total Part-time/Temporary - -
Total Personnel 9.00 10.00 11.00 1.00

148



UTILITY

UTILITY MAINTENANCE

EXPENDITURE SUMMARY

Actual Actual Revised Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYQ7
Personal Services - $ 363,316 $ 351,288 $ 417659 $ 66,371
Operating Expenditures 89,539 215,685 230,518 269,878 39,360
Capital Outlay - 2,150 12,500 16,000 3,500
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures 89,539 $ 581,151 $ 594,306 $ 703,537 $ 109,231
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
Pressure Washer 1,500
Metal Detector 1,500
Electric Motor Meggers 5,000
Fall Arrest Equipment (Confined Space Entry) 8,000
Total 16,000
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UTILITY

UTILITY MAINTENANCE

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FYO06-FYO7
Eull-time
Mechanical Technician - Lead 117 - 1.00 1.00 -
Mechanical Technician IlI 116 2.00 2.00 2.00 -
Mechanical Technician Il 111 2.00 2.00 2.00 -
Mechanical Technician | 110 1.00 1.00 2.00 1.00
Total Full-time 5.00 6.00 7.00 1.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 5.00 6.00 7.00 1.00
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UTILITY
WASTEWATER COLLECTION

EXPENDITURE SUMMARY

Actual Actual Revised Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FYO06-FYO7
Personal Services $ 11,717 $ 702,801 $ 754,937 $ 928,365 $ 173,428
Operating Expenditures 807,520 1,079,467 1,050,731 1,227,099 176,368
Capital Outlay 5,095 - 10,500 170,500 160,000
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - 65,386 71,200 300,000 228,800
Contingency - - - - -
Total Expenditures $ 824,332 $ 1,847,654 $ 1,887,368 $ 2,625964 3 738,596
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
Motors/Pumps for Tank Truck $ 4,000
Metal Detectors 1,500
Truck Mounted Generators 3,000
New Crawler Camera 45,000
New Color Lateral Camera and Locator 12,000
Trailer Mounted By Pass Pump 35,000
Trailer Mounted Auxiliary Generators 50,000
Hydraulic Dump Trailer 5,000
Message Boards 15,000

Total $ 170,500
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UTILITY

WASTEWATER COLLECTION

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FY06-FY07
Full-time
Wastewater Operations Manager 124 1.00 1.00 1.00 -
Utility Systems Supervisor 119 - 1.00 1.00 -
Utility Systems Technician - Lead 116 2.00 2.00 2.00 -
Utility Systems Technician Il1 112 3.00 3.00 4.00 1.00
Utility Systems Technician Il 110 4.00 5.00 5.00 -
Customer Service Field Technician Il 110 - - 1.00 1.00
Utility System Technician | 107 3.00 3.00 4.00 1.00
Total Full-time 13.00 15.00 18.00 3.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 13.00 15.00 18.00 3.00
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UTILITY
WASTEWATER TREATMENT

EXPENDITURE SUMMARY

Actual Actual Revised Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYQ7
Personal Services $ 1,070,251 $ 361,918 $ 377,195 $ 512,253 $ 135,058
Operating Expenditures 1,090,826 1,134,135 1,307,774 1,165,538 (142,236)
Capital Outlay - 9,036 14,295 17,000 2,705
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - 19,000 - (19,000)
Contingency - - - - -
Total Expenditures $ 2,161,077 $ 1505089 $ 1,718264 $ 1,694,791 $ (23,473)
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
pH Meter for Lab $ 1,800
Pressure Washer 1,700
Sprectrophotometer 6,500
John Deer Gator Utility Vehicle 7,000
Total $ 17,000
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UTILITY
WASTEWATER TREATMENT

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FY06-FYO7
Eull-time
Chief Utility Systems Operator 119 - 1.00 1.00 -
Utility Systems Operator - Lead 117 1.00 1.00 1.00 -
Utility Systems Operator Il 114 1.00 1.00 2.00 1.00
Utility Systems Operator | 113 3.00 2.00 2.00 -
Reuse Technician 113 - 1.00 1.00 -
Utility System Operator Trainee 109 1.00 2.00 2.00 -
Total Full-time 6.00 8.00 9.00 1.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 6.00 8.00 9.00 1.00
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UTILITY
WATER PLANT #1

EXPENDITURE SUMMARY

Actual Actual Revised Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYQ7
Personal Services 828,987 $ 417,136 $ 552,540 $ 713,728 $ 161,188
Operating Expenditures 856,364 724,172 1,018,915 1,180,808 161,893
Capital Outlay - - 6,500 12,000 5,500
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - 21,400 - (21,400)
Contingency - - - - -
Total Expenditures 1685351 $ 1,141,308 $ 1,599,355 $ 1,906,536 $ 307,181
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
Hypochlorite Pump $ 2,600
Spectrophotometer 6,000
800 Mhz Radios 3,400
Total $ 12,000
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UTILITY

WATER PLANT #1

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FY06-FYO7
Eull-time
Chief Utility Systems Operator 119 - 1.00 1.00 -
Utility Systems Operator - Lead 117 1.00 1.00 1.00 -
Utility Systems Operator llI 115 1.00 1.00 1.00 -
Utility Systems Operator Il 114 4.00 3.00 3.00 -
Utility Systems Operator | 113 1.00 1.00 1.00 -
Utility Systems Technician Il 112 - 1.00 2.00 1.00
Utility System Operator Trainee 109 - 4.00 4.00 -
Total Full-time 7.00 12.00 13.00 1.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 7.00 12.00 13.00 1.00

156



UTILITY

WATER PLANT #2

EXPENDITURE SUMMARY

Actual Actual Revised Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FY07
Personal Services - $ 311,888 $ 512,975 $ 540,824 $ 27,849
Operating Expenditures 551,842 860,993 1,107,508 1,107,946 438
Capital Outlay 21,530 4,988 21,900 5,000 (16,900)
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - - - - -
Contingency - - - - -
Total Expenditures 573372 $ 1,177,869 $ 1642383 $ 1,653,770 $ 11,387
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
Machinery and Equipment 5,000
Total 5,000
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UTILITY

WATER PLANT #2

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FY06-FYO7
Eull-time
Chief Utility Systems Operator 119 - 1.00 1.00 -
Utility Systems Operator - Lead 117 1.00 1.00 1.00 -
Utility Systems Operator Il 115 2.00 1.00 1.00 -
Utility Systems Operator I 114 1.00 1.00 1.00 -
Utility Systems Operator | 113 3.00 3.00 3.00 -
Utility System Operator Trainee 109 1.00 4.00 4.00 -
Total Full-time 8.00 11.00 11.00 -
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 8.00 11.00 11.00 -
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UTILITY
WATER QUALITY

EXPENDITURE SUMMARY

Actual Actual Revised Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYQ7
Personal Services - $ 301,576 $ 384,506 $ 326,481 $ (58,025)
Operating Expenditures 55,271 119,108 137,580 113,359 (24,221)
Capital Outlay 306,025 37,518 129,341 - (129,341)
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - 13,990 - - -
Contingency - - - - -
Total Expenditures 361,296 $ 472,192  $ 651,427 $ 439,840 $ (211,587)
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A -

Total
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UTILITY
WATER QUALITY

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FY06-FYO7
Full-time
Water Operations Manager 124 1.00 1.00 1.00 -
Utility Systems Technician - Lead 116 1.00 1.00 1.00 -
Utility Systems Technician Il 110 2.00 2.00 2.00 -
Utility System Technician | 107 1.00 1.00 1.00 -
Total Full-time 5.00 5.00 5.00 -
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 5.00 5.00 5.00 -
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UTILITY
WATER DISTRIBUTION

EXPENDITURE SUMMARY

Actual Actual Revised Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FYQ7
Personal Services 876,546 $ 1,144,059 $ 1,098,181 $ 1,273,457 $ 175,276
Operating Expenditures 755,624 1,114,190 1,363,394 1,176,501 (186,893)
Capital Outlay 194,610 273,566 240,293 2,103,750 1,863,457
Debt Service - - - - -
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers - 77,667 180,330 60,000 (120,330)
Contingency - - - - -

Total Expenditures

1,826,780 $ 2,609,482 $ 2,882,198 $ 4,613,708 $ 1,731,510

CAPITAL OUTLAY SCHEDULE

Proposed
Description FY 07
Building $ 120,000
Meter installations 1,922,250
Machinery and Equipment 61,500

Total $ 2,103,750
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UTILITY
WATER DISTRIBUTION

PERSONNEL ROSTER

Approved Approved Proposed Net Change
Classification Title Pay Grade FY 05 FY 06 FY 07 FY06-FY07
Full-time
Water Distribution Manager 124 1.00 1.00 1.00 -
Water Distribution Supervisor 119 - 1.00 1.00 -
Utility Systems Technician - Lead 116 1.00 2.00 2.00 -
Utility Systems Technician Il1 112 2.00 2.00 3.00 1.00
Customer Service Field Technician |1 110 1.00 1.00 1.00 -
Utility Systems Technician Il 110 4.00 6.00 7.00 1.00
Lead Meter Reader 109 1.00 1.00 1.00 -
Meter Reader 108 4.00 4.00 4.00 -
Utility System Technician | 107 5.00 5.00 5.00 -
Total Full-time 19.00 23.00 25.00 2.00
Part-time/Temporary
N/A - - - -
Total Part-time/Temporary - - - -
Total Personnel 19.00 23.00 25.00 2.00
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UTILITY
UTILITY NON-DEPARTMENTAL

EXPENDITURE SUMMARY

Actual Actual Revised Proposed Net Change
Expenditures FY 04 FY 05 FY 06 FY 07 FY06-FY07
Personal Services $ - $ - $ - $ -
Operating Expenditures 2,761,872 3,862,089 1,445,990 1,678,027 232,037
Capital Outlay (596,694) (332,329) - - -
Debt Service 4,008,528 4,178,210 6,285,873 7,411,718 1,125,845
NonOperating Expenditures - - - - -
Grants and Aide - - - - -
Transfers 10,830,188 1,127,530 2,005,219 2,337,394 332,175
Contingency - - - - -
Total Expenditures $ 17,003,894 $ 8,835500 $ 9,737,082 $ 11,427,139 $ 1,690,057
CAPITAL OUTLAY SCHEDULE
Proposed
Description FY 07
N/A $ -

Total $ -
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CAPITAL IMPROVEMENT PROGRAM

The Capital Improvement Program provides the means through which the City of Palm Coast
takes a planned and programmed approach to utilizing its financial resources in the most
responsive and efficient manner to meet service and facility needs. The capital budgeting
process is developed to achieve the following results:

Consolidating and coordinating various requests with the goal of coordinating the
individual improvement programs of the departments.

Scheduling the proposals over the five-year or other applicable period whereby
the Capital Improvement Program can be achieved.

Anticipating needed projects and relating them with existing and projected fiscal
capacity.

The following pages present a listing of capital improvement projects planned for fiscal years
2007 through 2011. The effect of these projects on the operating funds can be seen under
“Summary by Funding Source” on page 167. The General Fund contains the operating costs
for the additional fire stations and parks that are anticipated over the next five years.
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SUMMARY BY FUNDING SOURCE

FROECT CEPARTMENT  “ROJECT? Fy oa Fy 10 =1 TOTAL

Fire Staticr #4 Fire EETE 542 003 S57.000 527,000 Z3Es ool
Fire Swatior. #5 Fire 4T00E 542.000 SET GOO £27.000 2 335 C0C
Fire Statizr #& Fire 49006 547 GO0 75000 G Z2ooc
Training and Safety Facility Fire 4801 S0 000
Negmborhood Park - Cypress b Rezreawan & =arks G1C0a 40 FO0 a4 800 ‘2z ZC0
MNeghborhnod Park - _ebugh Wy Resrea: on & Farks BECC4 12000 23 00T 25.300 38 30C

Toral Genea Fune 1133.000 15C4 7CC 1855100 6052 500
Stree! Paving 2nd Ras.faging Fubliz Works 54704 3200 4 257 GO 4582000 15 330 CCC
Trafiz Calrung Improvements Publiz Works 53203 100 200 GoC
Intersectizr/T.n Lare Improve Publiz Waorks 34459 S5C. 250,050 T E3G GOT
Rymfire Crive Safety mprover Fubliz Works 54403 725 723 GOC
Royal Falms Parkwa, Shoulgers Publiz Works 54404 1.7EC 2o0C0E 1,500,520 5 600 6ac
Guardrai Safety Improvements Publz Works 34507 200 Goc
Bridge Safety Impros2ments Fubls Works 54502 300G GO0 220,000 1 508 QCC
Whiteview Saroway Snoulders Fubliz Works 54410 150,000 150 000

Tota Streets Improvament Fund S B70.000 TEY COO FEBZ LD 22385020
Certral Sommanity Fatk Resreaton & Parks 66003 i 200 RCC 2250500
Megnbarhacd Park - Sypress b Resreaton & Parks 61003 1,000,200 1,024,023
Grarid Harean Narth Sack Recreaton & Farks  GACG* 400 OO0 5 E00, 000 £.500 002
MNegrburhosd Park - _ehigh v Recreaton & Parks  G6CC4 1500 a0G
Trails Racreatcn & Farks  H10°3 420,030 706 Q0C
Sraham Swarp Tra: Recreaton & Farks 61074 584 CCC
Pars Lard Asquishion Fecreaton & Parks  BOGL* 00 00C CCoOCC

Totz Sark Imoast Fae Fund 1.000.000 200,200 7400 GoC 4154 220
Fire Statior. #4 Firg 45004
Fore Statior #2 Fira AGCCH &5 300 i
Fre Statior #7 Fira ASCCE 1.228 =00 4

Toral Fure rapast Fag Fund 45.000 2EECOD 1 225.500 TS C0C

Tota Developmast Special Projects Fund
Fine Lakes Parkway :mErovem SURh Words £5504 1 5390 000 1720550
Soon Do Kings Razd 4-Laning Fubhe Wores 545034 1,030 000
sarn QI3 Krgs Read 4-Laning Public Works 53202 1.0C0 Cca 1000000
Fa.T Marbor Extens on Puthc YWarks 4508 2300030
W tevisw Overpass Pubhc Works 53207 1408 CCo 1,450,002
Be 2 Terre Patkway 3-_aning Public Wares £3208 300 CCT
Be & Temrs Parkway 4-Laning Putlc Works 24503 14.000 CCQ
Fa T Ccast Farkway §-L2- ~g Futhic Wyorss 450 4,000 00
Trafc Sigrals Fublic Works 24405 £00 030

Total Transporatics Impact Fee Fa-g

26 TS0 GO0
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SUMMARY BY FUNDING SOURCE

FROJECT DEPASTMENT  “RO.ECTH Fy o) Fv 0o FY .5 Y 17 = 11 TCTAL
State Roac “C0 Zomrruanty Redavelop 31001 7.5911 055 Ta11 035
nzarground Elecins Lines Commonity Redevelop 31002 4.014.955 4014 533
Stawe Roag 100 Serw ze Roga Community Recevelop 37003 5,803 234 86803 234
Buldog Dnive Community Redevelor 31604 4865377 4 8658 377
Widway Cammunity Recevelop 310C5 281122 2081122
Vhigper ~g Fines Coramunity Reoevelas 21006 2.380.915 2380 515
high Sshocl Buffer Larcszapin Cammunity Redevelos 31CC7 B9 596 £54 356
Cid Kings Roac Impravements Community Regevelop 31CC8 3.362 524 3367524
Balle Terre Pareway Community Redevelog 31005 3281 Vas 3201 745
Zarunolz Waods Faraeay Commiunity Redevelog 31010 88 471 35 <71
Lara Azgu ston - SR100 Fron Community Sedeve cp 31011 2 GO0 CCC 1 TIESTZ 3.FTETZ
Tomal ER12D CRA Fung 2CC0GC0C 38 7BESAETR 41 7R8 873
F oer Onte Cane nizrmation Tecr—clt 23001 300.CCC S00 000 500.000 500 0G0 FOCCCCT
Eie Statan #5 Fre 45005 2.790 400 2780
Sire Stanon #5 Fire 43005 *0ZEE0T " 022500
Tire Stanon &7 Fire 43008 1225 500 1228 500
Fire Staton #2 Replzzement Fre 42008 1.745.000 * 745000
Traring and Safety Fac.ty Fre 45011 75000 475 CIT 2E.C00 STS 00
ZptizoT Traffic System Fuee 43012 240 GGO 24C Qo0
M. -Porpose Patr FPub ¢ Waorks 51007 350 CG0 35C CC0
Farkway Beawtficatic~ P_o.c Werks 22003 230,000 SO0 GO0 300 000 * 250 000
Street Lighting P Works 53100 250,000 ZE0 GO0 ZEGCOD 250000 250000 1 250000
Sidewalks arc Bike pams Fublic Yarks 210085 250,000 500 CCo G0 oo 250.000 250 000 1 TS0 300
Clubhzuse Walesrwa, Sroge R Foblic Warks £4803 1.000.000 4DRCCCC
Futhe yarks Fasiliti, |mprover Fooee Warks 55003 100 000 A0 S0
SenipZommunity Centers Recreatior. & Parks 53003 300 000 3 ZCC CCC 2.550.020
Aguatic Certar Recreaton. & Packs 51207 500 cRC 533050
Monic pal Golf Cours=2 Recreatior & Parks 51011 250.000 ZE0 CCC £ 000.000 5 EDD 000
Hzlland Fark Rangvanp Recreation & Parks  £8008 750,000 TED.ODD
Zuddy Taylar Joint Lise Fac Recreation & Parks 75.000 300 GO0 &
“ark Renavaton Racraation & Parks 75,000 75000 TS5 CCC 75000 7S CCC
Ciy Hall Capnal Projects 1005 200 1.
General Zity Proest Panning Tapral Projects 200,000 23120
Advarced Lang Purciases Captal Projects 250 000 300 Coo 1280050
Tatal Captal Projects Fund 9.450 000 ¥ B0 CCT § 372 E00 1575000 4303 EC0 N TE1.00D
wiellf eld and Wells Utility 81015 2.650 000 3 500 Coo 3.500.000 6000ccC “fo z
Water Mairs Utility 81020 5.443.000 1 EC0 CCG 200 CEC 2143050
Distribanion System proverne Utility 24005 175,000 200 Coo 200 500 200,000 200 CRC E75.000
water Treatment Fra-it #2 Utility #4003 125000 2030 CE0 225020
wWiater Treatment Pia-t #3 Utility 21010 12.200.000 4 G050 000 15C CAC  *7 ZEC OO0
Uty Land Acguisitic” Utility 83001 7.200,000 A00 00 2CC.000 2230000 200 00c 8 CCG.CCo
Genera! Flant R & B - Water Uity 24004 500,000 300 0o0 SC0 CoG £05,200 500.000 2 50C CCO
Misoenaneoss ity 84001 1.160 000 s et oo
Nastewsizsr Trastment Slari#l Juilty aznn2 3245000 243ECCC 4212000 6000000 ADDODC £ 345000
wWastewater Treatma-t Slant £3 Loy 2010 1300 Cceo 1,350,520
_ift St3tons and Furp Statzng Uity BE005 2,330 6a0 4Z% CoC 4 78000 425.000 428 B0G 8.533.000
Reciaimeg Water Utility 52004 & 932 Co0 200000 9032050
FER Sysem Utility 82201 3.402 135 3085 37S 30a5.375 3085375 J09537E 15 7R3 s88
WWastewater Pant #2 Utility 82307 300,000 400 Coo G TCG000 §G0C CCC 23 7o0.000
Ceneral Plant R & B - Wastew: Utility AEJ05 500.000 500 GCC 00 000 530,000 50C coc ZECG
Beactsde Sower System Ity a2003 4 588 300 5.417 CCO 2 024000 1.262.100 F0ICTOC O EaNd
Tzotal Uity Captal 2o 2cte Fund 52.421 458 26 825 37F  Z5 3R 3ITS 16082 475 2T 440 0TS 147
Swaie Reratilitation Sregram Swrmwater Manage 55001 2.389 500 3 080 400 2835000 3374100 2903 50C "4 383 HIC
valley Gutter imerovzTents Stormewater Manage 55002 390,000 409 S50 433 000 451 500 474 10C $EEACT
Pipe Recacement Srarmwater Manage  £2003 G778 900 TiZBCO 748 20D 755900 825 200 3791300
_etug” Canal Rehab: itat cn Starmwater Manage 55004 140 000 1861 CCC 2005000
Zoentro Struzture Retakilitaticn Stormwatar Manage 55005 0 Coe 445,507 262 000 TRZ OO0
Total Stocmwater Yanagement Fonc 3856 700 6 053 70O 4 253,500 4 611 500 4 464 BOC F3022200
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SUMMARY BY FUNDING SOURCE

SROJECT CEFPARTMENT “ROJECTE Fy oy Fy 05 =Y 09 Fy ol =Y 11 TCTA

Fiel Cepst Upgrace and Reas Public Wzrks 55002 00 CCT 100 002
F et - Finance Gereral Senvices Fieet 32,280 3225
F.eet - nformat an Techno.ogy Infzrmation Tec--al: Fieet 18 CCC 16 &0 34800
Feet - B. lding Pertds and Ins Bu o ngand Code & Feet 18275 115550 131773
Flest - Code Enforcement B..a:ng and Code & Fuse! <7 880 30,000 50 000 122,250 185 807
Flest - F.re Fre Fizet 66 G0d 43.200 335000 kBT 483 000
Fleet - Law Enforeerert Law Erforeemant Fiee: 396.000 336,000
Fleat - Streats and Crainage F .o Yarks Fleer 562105 22 LLG 12174 491.010 JEC EZE B27 484
Fleet - Fazilities Mainterance FPuche Works Fleet 24 400 0 FED 25.000 a31ED
Fleet - Trafis Engiresnng Public Worxs Flear 28,590 TO.E23 372
Flzet - Enginegting Zrginesring Fleet 26,000 250
Fleet - Pa-ks/Fac tes ~acreaticn & Parks  Fleat 143,200 24000 875D 2083
Fleet - Capital Proects Capital Fro;ects Fleet 52714 31000 48,341 "
Fleet - ut ity Adrinstration Uity Flest 22800 115 200
Fleat - o0ty M2 mraranae " Flest 4% 850 47 200 143 00C
Fleet - Wastewater Coilaction Flest 385,000 102.000 2 800 17E.000 49 500
Fleet - Wastewalsr Trez:Tent Lty Fleat B4 000 55,250 137 200
F zet - Water Plant #1 Ltihby Fleet 25800 147,750
freet - Water Flant 82 Itility Fiezet 38000
Fieat - Wiater Juanty ity Fizet 7T avh
Feet - water Distribtizn iy Flzet 3000 581,002
Feet - Sohd Waste Pubhe Works Flaat 18200
F eer - Swrmwater Managerent  Stormwater Manage  Fleet 34.000 4T 507 SEEED 172,450
Fiegt - F eet Manage nert P Warks Fleet 24 0CC 2400

Total Fleet Management Fund 27302.408 426 SR 418,763 1.945 924 © 287 0T £ 38R 37
Srand Total ‘20206 287 113833193 OV SVIA44 3¢ 131 S8 £V YR 0VS GEUETE SR
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SUMMARY BY DEPARTMENT

PEOJECT DEFARTMENT ™ “ROJECTE Fy 07 Fv Ca FY £S5 ~1 10 o TOTAL

Figgl - F mance Gereral Services Fieer 32 257 1z ze0

Tcotal Serneral Senv ses 32280 3720
Fiber Cptic Cakle Informatier Technoo 23001 500,000 500 000 S00 000 200,000 200c coc
Fleet - Irformatios T=chnaology Informatizr Teshnoo Fleet 18,000 16 500 34 ZCC

Teta! Informatior Tscnnazlogy arc Sommumcatisrs 518.000 500 o0 SC0 GCo S05.50D 16 500 Z R34 EI0
State Road 100 Coarmmunity Fedevel  310C° 7.511.055 7511058
Undergreund Slectnz Lings Community Redeve 31002 4014 855 o M4 &85
Sate Read 100 San ce Road Commurity Redeve 31003 26053234 2823234
B. deg Crive Cormmunity Redeve 31004 4 LER 377 4 388 377
M oowey Community Redeve 31005 2031122 ZoE1ig
Whispering Fines Community Redeve 31006 2.380.813 23BCE1T
High Scrzol Boffar _angscapin Community Redeve 31007 24 38 £o4 856
Sl K rgs Road rprsverments Community Redeve 31008 FAL2524 IWEZ24
Bellz Terre Parkway Commurty Redevel 31003 3257 748 329" TdE
Sem nime VWoods Paeway Sommr.n y Redevsl 31010 8847 &g 471
_ang Azmusition - £:130 Fron Comm.e y Redeval 31011 2 000 000 1TV ETR TTTE T2

Toral Corrmurity Seveloprmient 2000000 ZRTOSETI A0 TEEETS
F ezt - B. |ding PerT ts and In: B. angarid Code £ Fast 16 275 IR ECE 111775
Fleet - Soce Enforcenient Boadimg and Code £ Fiegt "FBE0 30,500 50000 02 03 188550

Total Baioing atd Zode Adr misteas cn 4T BED 45,275 soaco 27220 331 675
F re Stansr: #4 Fire 459004 §82 OO0 £42.000 563.000 547 OCC £27.00C 3300 000
Fiiz Staion #3 Fore <2005 2790 Cco 542 OGG 555,000 597 00O £27.000 S 125000
Sire Staton #8 Fre 45008 4% CCo Z 04Z 000 747 000 STRCID 3,412 000
Tra-r ng arc Safety Fac .ty Fre 43011 75,000 475 CGC TECOD 525 000
Fire Stanon §7 Fe 45008 5% 000 2 437000 251200
Fre Statan #2 Replzssmant Fue 48009 1745 CC0 1745000
Cptizom Traffiz System Fue 48012 240 CLG 2406 0032
Fzet - Fire Fire Flesat 28 : 43.000 335 000 30000 453 GOC

Total Fore 3 Ba" (0o 4 E34.000 3.301 400 233" GCC 4325050 17.422 005
F zet - Law Snforcer-ent Law Enforcament Fizet AGE SO0 358 000

Totai Law Enforserent
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SUMMARY BY DEPARTMENT

PROIECT DERPARTMENT TROJECTE FyY 07 v 05 [ 1l v TTAL
Strzet Fav mg and Resuragin Pubhc WWarks 24104 3.200.000 3E20C0g 2571 00D 4.257.000 4852000 18532007
Saikway Bealt ficatins Fagic Yarks £2003 250.000 ST 00D Eletales 1280000
South DId Korgs Road 4-_aning Pooig Works £4534  21.000.000 21
“Nonn DI K rgs Roed 4-caning Puohic Warks £3202 1000000 0 000 000 11
Traffc Calming v orcvemens “Sukhs Wors £3703 100,000 100 Gog
I=tersactionTur _are lmprove “ykhs Works 24455 50,000 S0 0CG 550 00¢ 1
Ryrafire Jrva Sa'sty mprovem Fubhs Works 4478 725000
Fa o marbor Extens.cn Subliz Wvorks S433% 2,500,000 Z
W teview Overpass =uklic WWworks 32T 1400000 1.
Be e Tere Parkway =-Laning Sukblic Wores 2308 500 00C
Kult-Purngze Path Fukhs Works 5007 350.000
Stresl _gnting Publiz Works $31C3 250000 250.000 250 000 ZEC.C0D 250,000 :
Sazewalks and Bike raths Fublz Works 51004 280 C4C 500000 00 0920 250 QG2 280,000 1
Suasdral Safety improverrents Publc Works 54601 200 CCC
Bridge Safety Improvemeris Publiz works 34502 ] 300,000 300 Gag 3ACC C0G 50,0270 15
Cluerouse Waterwa, Bridge R Publiz Works S4e03 4000 1
Fine Lakes Farkway mprovem Fubhz wWorks S1CC4 . 1,550,000 1
Beile "eTe Parkway «-Laning Fubhz Works 54803 14 DCICI Q02 14000000 26 02010
Faim Coast Farkway S-_aning Fublic works 54507 £,000.000 EREE R
Trafiz Signz s FPubhiz Works 54455 £00 005 803000 500.000 1.820002
Rova. Faims Parewa. 2ho. cel Pubhz Works 54404 1 TEG GCT 1750 000 2CC CCC 180050 5.E30.000
P.o o Works Faziliti, Improver Publs Works 59003 A00 GCC 120 020
Fuzl Cepzt _pgrade and Reas Publiz Waorks 580G2 G0 Qo 122033
Whitewview SFadesay Sraulders Fubiliz Waorks 5440 122,022 152003
Fleet - Streets and [z nage Publiz Waorks Sleet SEE1D5 262.000 121.744 451 G0 330.625 1827 484
Fiaer . Fac tes Marenarce Publiz Works Flzet 24400 30750 25000 83150
F.eet - Traffic Enginesring Pubiz wWiorks Feet 38 550 TGE23 a7 213
“lest - Solid Waste Fuo o Works F.aet 15 §C0 18,300
Fleat - Fleer Managemen: F.oic Warks Fieet 24 000 24 000
Tztal Fooliz Waorks 47 GBZ E3E 31 B5E 400 16,725,434 S 567 €33 172625 ‘14E0ZTAT
F aet - Erginser =5 Engireenng Flzet 26 COC 28000
Total E-coneening 26 000 2B 000
Ho.and Patk Rerovaton Recreation & Parks  BEOOG TS0 CCC TECCCO
Ceetai Commanty Fark Recreaton & Sarks 66003 2000 0ol 200 OO0 2203 000
Me gnborbocd Pare - Cypress b Resrearan & Parks 610045 1022202 37.000 40 Fo0 £4 800 *t2ZECH
SeniorCommunity Canters Resreation & Parks 69003 30 OCC 5200000 S EGC GO
Aguans Centar Fecreation, & Parks 61007 £52.002 206G 000
Grand Haven MNarth Parx Recreation & Paks 65201 4C0 00C 2500030 B G090 003
Me grborrood Fars - _ehigh Wy Recsreatan & Parks BE004 R : 13 000 21.000 23000 25,300 * SEg 300
YMur.zipal Gelf Course Fesreaton & Farks 8107 250,200 5 000 0CC & 500 000
Trails Feacreation & Parks E°C13 3000cC 420007 70C Coo
Granarm Swamp ra Raoreation & Parss 82014 &34 000 854 CC0
Buddy Taylar Ja -t Las Fagaly Facreation & Parss 88007 72000 300.000 3VE OO
Fark Rercvation Facreation & Parss  BBCCR 7002 75000 75 0cc 72000 75000 37Z O
Fark Lare Acqusnen Facreation & Farks  BSCCY 500 acc 500 000 * oCC
Fleet - ParkeiFac. ves masreation & Parxs Sleet 143 200 24 0CC 38750 2068
Tot2 Rezreatins ard Parks 2.BE7. 200 5.544 000 5 957 OCC 777.4350 045100 28 E°CTIC
Gy Ha . Capital Proects 5003 1.000 acc R o]
Ceru—rﬂ Oty Project Slarning Capital Frojects 5004 202,000 ety
Advanged Land Purc-ases Capitsl Projects S80S 250000 SG0OCT 500 000 *2IC.CC0
Fleet - Capital Proess Capttal Proests Flest 68,714 24000 45,341 “ZaiEh
Total Zagal Projesis 513774 521,000 EERCEA] * 200 CCC S
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SUMMARY

BY DEPARTMENT

SROJECT CEFARTMENT SRC_ECTH [l FY 08 =Y 05 FY ac =Y TCTAL

W et ano Wells Uity 21019 2 850 3,500,000 3 9CC OCo ; 16 050 GGG
Water Mans itility 51020 5.443 GO 1.500.005 g 143 00C
Cistrio.t on Systar [ Mproveme Utlity a5 “FECOG s el 200,000 200 0CC 975003
Water Treatment P ant #2 Uity 84003 =R 323000
wWater Treatment Flat #3 Uttility 81010 123700Ga0 4 500 Goo 17250 000
Ut ty Land Acquisitic: Utility 550M 7 200.000 200 oCe b2 200 000 #.000.027
General Flant R & R - Wate Utility 84004 500.000 00 Coo S0 500.000 5CC CCo 2,320 000
tgsedanesas il 24379 TABLOET 118D 00D
Viastewater TreatTent Plamt #1  Utilty 822302 3245000 2455C00C 4212000 6.000.000 4ACC GCT 16 345000
Wiastewstzs TreatTenr Plarr #3 Uity 82110 TECCCCD 1300022
L% Stations anc SFumip Statang ity 25353 2550000 425000 4TDB.COD 425.000 A2 00D 8033000
Rezlz Ted Wates 82304 8 532,000 500 Q0T ER
PEP SysteT 5201 3432188 3095375 3063 3VE IDB5 375 G055 ITE L
Wastewater Slant #2 2007 an2.002 4100000 9 70O GO0 9660000 23 TOC LT
Geraral Plart R & R - Wastew: a5iInE 00,000 500,000 00 GoG S00 200 500000 2 30CCCT
Beachside Sewer Systerm B2LCS 4533300 5417000 2C24030 1262130 3010700 14313 °0C
Figet - Lty Adming ration Sleat 22,800 115,200 137 600
Figet - Uniizy Maritera-ce Cleat 45 500 47200 149 000 241 700
Fizet - Wastewater Co.ection Fleat 580000 102.000 52 al0 175,330 49,500 358 000
F et - Wastewater Treatrment 'y Fleet 24 000 55250 137.502
F.eet - Watar Flant 1 Utility Flzet 28500 147 752
Flest - Water Flant #2 Utility Faet TI0 36 2730
Feer - Water Jua oy Litility Fleet 537D 77 ATS
Faer . ywater Distr-b.tizn Litility Fleet 298050 53,000 128500 5a1 000

Total Uty 53 353 0HE ZRPBOGFS DS 23T ITS 1§ EAVSATE 27 540300 190 33C 33
Swale Rehatiltatizn =rogram Srarmwatar Manage 55001 2.389 800 2.635.000 3374100 2503 80 14 362 §0C
Vaigy Sulter mproveTents Sworrwaier Manage  SR002 350 CCO 430,200 451 3CC 474100 ZSECCC
Sipe Repacement Starmwater Manage  SS003 678 400 745 500 783 9CC 825 200 3757 30C
_ghign Cana: Renabaitaton Surmwater Manage 53004 “40 Coe Z GG~ CCC
Contree Streciere Re-abilitatierr Swormwater Manage  S5005 440,000 252 004G 732 000
Sleat - StarTwater Management  Stonmwater Manage  Feet 31 G0 3¢ 200 40 5GC 58 450 172450

Totz Starrmwarer Kanagems-: 3B29.700  BO93F00 4Z2BT SO0 4EB2000 4331750 231%4 88D
Grato Tatal 120.206.297 13 EB3 68 57573 E44 31131568 ST 781.075 380.57E 813
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REVENUE AND EXPENSE PROJECTIONS BY FUND

GENERAL PO FY a7 ) Y oS = 0 Fe o
Fric-ear arrg-over @all 012 5530750 4375508 Fza0 4535 CTod"IE
Rever.es

Taxes ST 234450 18802400 194773300 21332500

Licenses & Permits 4543 600 4 GER EDD 49388 500 2005200

|"iergovernmental Revenue 47 L0 2 000 50.500 £3 600

narges for Senaces 4596 330 4 GBR 25D S5187.700 3611000

Miszenanetus Revenues 2013 04t 2078 BOD 2541 00D 2571400
Totai Revernies 25,530 270 30EES B0 32586200 33 360 3CC 4477150
Totai Available Funds 33241 252 36 236G GEE 35 5B2 00k 57 000 0B 3T Ca1 258
Experct.res

Perscnan Servizes 15418730 16439100 17483000 18536300 19 265 208

Cperating Exparcitares 12,454,434 12703 3CC  1ZE57 800 13216830 13 451.100

Capital Gt &y 1.381.235 1135 acC 234570 TIT I SES GO0

Grants & A.ge 446.000 430 40C 58 200 450 E30 454200

Transfers 1 Cteer Tunds 2583705 . - - -

Capital Impravemier t Program - 1,103 200 1 24f 0CC 18G4 TCOC 1.852 100
Tatz Ewpzrcioics 3ZEST 24 3 EET 00 33037 L0 24 722 ACT 3% 802 470
Available Funds Enc of Year 5 550158 4,375 858 3 93¢ 428 2 E84.158 1165 858
TIRE= o WP OWE MEM T FLND FY O F7 Lo ] FY L T 171
Fraorvear Larry-ove 1047 cHg THEEY 372608 T oioFER 92 od
Revenues

I~*rastr.sture Sotas 2747 8L 2 807 500 2885 7CC 3315 800 2574200

a5 TaEx 1 B35 400 1672 200 1.705.600 2 F32700 1 FTAS00

State Reve- .2 Shanng 1 451 400 T 4B 400 1.510 000 T EAD 20 1571002

nterest o° | vesiments 25.000 Eil=ioled 45,300 115 CCC 125,020
Towal Revenues 5 663 460 FERV 5118 330 [FEREI] B 244 700
Total Availzoie Funds 6 04585 & 342 £BD 5,437 §59 ZLE1.785 G 7BG 455
ExpenditLres

Camital frrpesverrer U RIcgram BAZSO00 S.6F00CC 4721000 4757 00C 7EBRZOD
Total Expendituras 5.525 000 5670 CCC 4721030 4757 BCC TEALCED
Aovailzb o Funds E-c of Year 75 GRS 377 £8% 1.770 989 3324 7E% 2187 455
FERE IWPACT rEE -UND =7 D7 Fr us Ff Ow T A0 ik
Priorfear Lamy-svel ZYODEVE 1948908 IV ATE dgtaove SIiETE
Revenuzs

Grarts 1.200 000 86 QoG - 139 006 -

Pard Irrnact Feas 2425300 2.308 SCC PRE R AN 74 800 * 4t B0
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REVENUE AND EXPENSE PROJECTIONS BY FUND
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REVENUE AND EXPENSE PROJECTIONS BY FUND
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REVENUE AND EXPENSE PROJECTIONS BY FUND
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PROJECT DETAIL SHEETS

Individual detail sheets for the Capital Improvement Program are sorted numerically by project
number. The project number can be found on both the "Summary by Funding Scurce” (pages
187 - 189) and the "Summary by Department” (pages 170 - 172). The "Fleet Replacement
Schedule” is found on pages 258 — 265.
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CAPITAL IMPROVEMENT PROGRAM

PROJECT# 23001

PROJECT NAME: Fiber Optic Cable DATE: July 11, 2006
DEPARTMENT: Information Technology & Comm PROJECT MANAGER: Courtney Violette
LOCATION:  Various ORIGINAL PLAN DATE:  July 11, 2005

JUSTIFICATION/DESCRIPTICN:

Fiber aptic cabling will be installed along the main tharoughfares with the City. This will allow city facilities to communicate
at higher speeds and will have sufficient capacity for public use,

PROJECT COSTS: FY 07 FY 08 FY 09 FY 10 FY 11 TOTAL
Engineering & Planning

Land

Consteuction 500.000 500,000 500.000 500,000 2,000.000
Equipment

Effect on Operating Budget
Materials and Supplies

TOTAL COSTS: 500.000 500,000 500,000 500,000 2.000,000

SOURCE OF FUNDS: FY 07 Fy 08 FY 09 FY 10 FY 11 TOTAL
General Fund

Streets improvement Fund

Park Impact Fee Fund

Fire Impagt Fes Fund

Development Special Projects Fund

Transponation Impact Fee Fund

SR100 CRA Fund

Capital Projects Fund 500.000 500,000 500.000 500,000 2,000.000
Utility Capital Projects Fund

Stormwater Utility Fund

Fleet Management Fund

Amount Unfunded

TOTAL REVENUE: 500.000 500.000 500.000 500,000 2.000.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 31001
FROJECT NAME: State Road 100 BATE:  July 11,2006
DEPARTMENT: Community Redevelopment Agency PROJECT MANAGER: CRA Board
LOCATION.  SR1C0 ORIGINAL PLAN DATE:  May 27, 2004
JUSTIFICATION/DESCRIPTION:
Landscaping 779128
Lighting 3,823,708
Sidewalks/Bikeway 510,894
Buffer Landscaping-FPL 93,589
Integrated Traffic System 292,485
Standardized Signal Arms 935.887
Gateway |dentity Signage/Features I-85 292 485
Centingency 882823
PROJECT COSTS: FY 07 FY 08 FY 09 FY 10 FY 11 TOTAL
Engineering & Planning
Land
Construction 7,511.055 7.511,055
Eguipment
Effect on Operating Budget
Materiats and Supplies
TOTAL COSTS: 7,511,055 7.611.055
SOURCE OF FUNDS; FY 07 Fy 08 FY (9 FY 10 FY 11 TOTAL
General Fund
Streets Improvement Fund
Park Impact Fee Fund
Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund 7.511.05% 7.511.055
Capital Projects Fund
Utility Capital Projects Fund
Stormwater Utility Fund
Fleet Management Fund
Arnaunt Unfunded
TOTAL REVENUE: 7.511.055 7,511.055
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 31002

PROJECT NAME: Underground Electric Lines DATE: Juiy 11, 2008
DEPARTMENT: Community Redevelopment Agency PROJECT MANAGER. CRA Board
LOCATION:  SR100 ORIGINAL PLAN DATE:  May 27, 2004

JUSTIFICATION/DESCRIPTION:

Underground Lines 3.649.859
Contingency 364,596

PROJECT COSTS: FY 07 FY 08 FY 09 Fy 10 FY 11

TOTAL

Engingering & Planning

Land

Constructicn 4014955
Equipment

Effect on Operating Budget

Materials and Supplies

4,014,955

TATAL COSTS: 4,014 955

4,014 955

SOURCE OF FUNDS. FY 07 FY 08 Fy 09 FyY 10 FY 11

TOTAL

General Fund

Streets Improverent Fund

Park Impact Fee Fund

Fire Impact Fee Fund

Development Special Projects Fund
Transpertation Impact Fee Fund
SR100 CRA Fund 4014955
Capital Projects Fund

Utility Capital Projects Fund
Starmwater Utility Fund

Fleet Management Fund

Amount Unfunded

4,014,955

TOTAL REVENUE: 4,014,955

4,014,855
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 31003

FROJECT NAME: State Road 100 Service Road DATE:  July 11. 20086
DERPARTMENT: Community Redevelopment Agency PROJECT MANAGER. CRA Board
LCCATION:  SR100 ORIGINAL PLAN DATE:  May 27, 2004
JUSTIFICATION'DESCRIPTION:
Service Road 3,200,733
ROW Acquisition 2.800.641
Service Read Landscaping £40.531
Service Road Lighting 1.178,217
Contingency 782112
PROJECT COSTS: FY 07 FY 08 FY 03 FY 10 FY 11 TOTAL
Engingering & Planning
Land 2.800,641 2,800,641
Construction 5802593 5 802.583
Equipment
Effect on Operating Budget
Matenals and Supplies
TOTAL COSTS: 8,803,234 8,603.234
SOURCE OF FUNDS: FY 07 FY 08 FY 09 FY 10 Fy 11 TOTAL
Genegral Fund
Streets Improvement Fund
Park Impact Fee Fund
Fire Impact Fee Fund
Development Special Projects Fund
Transpartation lmpact Fee Fund
SR100 CRA Func 8.603.234 8,603,234
Capital Projects Fund
Utility Capital Prgjects Fund
Stormwater Utility Fund
Fleet Managemert Fund
Amount Unfunded
TOTAL REVENLUE: 8.603.234 8,603,234
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CAPITAL IMPROVEMENT PROGRAM

PRCJECT # 31004
PROJECT NAME:  Bulldog Drive DATE: July 11. 2008
DEPARTMENT: Community Redeveloprment Agency PROJECT MANAGER: CRA Board
LOCATION:  8R100 ORIGINAL PLAN DATE.  May 27, 2004
JUSTIFICATION/DESCRIPTION:
Land Acquisition 868,620
Appraisal Fees 87,739
Relacation Costs 511813
Relocation Study 58,493
Demolition Costs 105.287
Four-Lane Roadway 1,842.527
Landscaping 154 421
Lighting 578,485
Sidewalks/Bikeway 75,339
Gateway Identity Signage/Features 233972
Cantingency 451,671
FROJECT COSTS. FY 07 Fy 08 FY 09 FY 10 FY 11 TOTAL
Engineering & Planning 58.493 58.493
Land 956.359 956,359
Canstruction 3441712 3,441 712
Egquipment
Effect on Operating Budget 511.813 511.813
Materials and Supplies
TOTALCQSTS: 4,868,377 4,968.377
SOURCE OF FUNDS: FY 07 Fy 08 FY 0§ FY 10 FY 11 TOTAL
General Fund
Streets Improvenent Fund
Park Impact Fee Fund
Fire Impact Fes Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund 4968377 4,868,377
Capital Projects Fund
Utility Capital Projects Fund
Stormwater Utility Fund
Fleet Management Fund
Amaount Unfunded
TOTAL REVENUE: 4,868,377 4,968,377
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #. 31005

PROJECT NAME:
OEPARTMENT.
LOCATION:

Midway

DATE. July 11, 2006

Community Redevelopment Agency PROJECT MANAGER: CRA Board

SR100

ORIGINAL PLAN DATE: May 27, 2004

JUSTIFICATION/DESCRIPTICN.

Land Acquisttion 1,035,325

Appraisal Fees 87,738

Relocation Costs 526.436

Relocation Study 58.483

Dermolition Costs 183,027

Contingency 190,102

PROJECT COSTS: FY 07 FY 08 FY 09 FY 10 FY 11 TOTAL
Engineering & Planning 58.493 58,493
Land 1.123.064 1,123,064
Construction 383,129 383,129
Equipment

Effect on Operating Budget 526,436 526.436
Materials and Supplies

TOTAL COSTS: 2091122 2091122
SQURCE QF FUNDS: FY (07 Fy Q8 FY 09 FY 10 FY 11 TOTAL
General Fund

Streets Improverrent Fund

Park Impact Fee Fund

Fire impact Fee Fund

Development Special Projects Fund

Transporation Impact Fee Fund

SR100 CRA Fund 2,091,122 2.061.122
Capual Projects Fund

Utility Capstal Projects Fund

Stormwater Utility Fund

Fleet Management Fund

Amount Unfunded

TOTAL REVENUE: 2,091,122 2,091.122
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 31006

PROJECT NAME:  Whispering Pines DATE:  July 11,2006
DEPARTMENT: Community Redeveiopment Agency PROJECT MANAGER:; CRA Board
LOCATION:  SR100 ORIGINAL PLAN DATE: May 27, 2004

JUSTIFICATIONDESCRIPTION:
Land Acquisition 871,77%
Appraisal Fees 87.739
Relocation Costs 818,901
Relocation Study 58,403
Demoltion Costs 327,560
Contingency 216,447
PROJECT COSTS: FY 07 FY 0B FY 09 FY 10 FY 11 TOTAL
Engineering & Planning 58,493 58,483
Land 859,518 859,518
Censtruction 544,007 544 007
Equipment
Effect on Operating Budget B18.901 818.901
Materials and Supplies
TOTAL COSTS: 2,380.819 2380919
SOURCE OF FUNDS: FY 07 FY 08 FY 09 Fy 10 Fy 11 TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund

Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund 2,380.91¢9 2,38091%
Capital Projects Fund

Utility Capital Proects Fund
Stormwater Utility Fund

Fleet Management Fund

Amount Unfunded

TOTAL REVENUE. 2,380,819 2,380,818
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #: 31007

PROJECT NAME:
DEPARTMENT:
LOCATION:

SR100

High School Buffer Landscaping
Community Redevelopment Agency PROJECT MANAGER:
ORIGINAL PLAN DATE:

DATE: July 11, 2006
CRA Board

May 27. 2004

JUSTIFICATION/DESCRIPTION:

Buffer Landscaping-SR100
Buffer Landscaping-Bulldog Drive

Buffer Landscapng-North & Vest Property Line

Contingency

126,345
231,632
273,747

83,172

PROJECT COSTS:

FY 07

FY 08

Fy 08 FY 10 FY 11 TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

£94 895

£94 896

TOTAL COSTS:

554.896

694,896

SOURCE OF FUNDS:

FY 07

FY 08

Fy 09 FY 10 FY 11 TOTAL

General Fund

Streets improverment Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund
Stoemwater Utility Fund

Fleet Management Fund
Amount Unfunded

594 8586

£94.896

TOTAL REVENUE:

£94 586

694,896
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 31008

PROJECT NAME:  Old Kings Road Improvements DATE: July 11, 2006
DEPARTMENT: Community Redevelopment Agency PROJECT MANAGER. CRA Board
LOCATION:  8R100 ORIGINAL PLAN DATE.  May 27, 2004

JUSTIFICATION/DESCRIPTION:

Landscaping 642,252
Lighting 2414588
Contingency 305.684

PROJECT COSTS: Fy 07 FY 08 FY 09 FY 10 FY 11

TOTAL

Engineering & Planning

Land

Construction 3,362,524
Eguipment

Effect an Operating Budget

Materials and Supplies

3,382,524

TOTAL COSTS: 3,362,524

3.362.524

SOURCE OF FUNDS! FY 07 Fy 08 FY 09 FY 10 FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund

Development Special Projects Fund
Transpaortation Impact Fee Fund
SR100 CRA Fund 3.362.524
Capital Projects Fund

Utility Capital Projects Fund
Stormwater LHility Fund

Fleet Managemert Fund

Amount Unfundea

3.362.524

TOTAL REVENUE: 3.362,524

3.362,524
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #

31009

PROJECT NAME:  Belle Terre Parkway DATE:
DEPARTMENT: Community Redevelopment Agency PROJECT MANAGER:
LOCATION:  SR100 ORIGINAL PLAN DATE:

July 11. 2006
CRA Bopard
May 27 2004

JUSTIFICATION/DESCRIPTION:

Landscaping 628,214
Lighting 2.364 284
Contingency 289,250

PROJECT COSTS: FY 07 FY 08 FY 09 FY 10

FY 11

TOTAL

Engineering & Pianning

Land

Construction 3,241,748
Equipment

Effect on Operating Budget

Materials and Supplies

3.291.748

TOTAL COSTS: 3.291.748

3.291.748

SOURCE OF FUNDS: FY 07 FY 08 Fy 09 FY 10

FY 11

TOTAL

General Fund

Streets Improvemrent Fund

Park Impact Fee Fund

Fire Impact Fee Fund

Development Special Projects Fund
Transpertation Impact Fee Fund
SR100 CRA Fund 3281748
Capital Projects Fund

Utility Capital Pro ects Fund
Stormwater Utility Fund

Fleet Management Fund

Amount Unfunded

3.291.748

TOTAL REVENUE: 3,291,748

3.281.748
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 31010

PROJECT NAME:
DEPARTMENT:
LOCATION:

Seminole Woods Parkway
Community Redevelopment Agency PROJECT MANAGER:

South of SR100 ORIGINAL PLAN DATE:

DATE:  July 11, 2006
CRA Board

May 27. 2004

JUSTIFICATION:DESCRIPTION:

Landscaping
Lighting
Contingency

17,548
62,880
8,043

PROJECT COSTS:

Fy o7 FY 08

FY 09 FY 10 FY 11 TOTAL

Engineering & Planning
Land

Canstruction

Equipment

Effect on Operating Budget
Materials and Supplies

88,471

88,471

TOTAL COSTS:

88.471

88.471

SCURCE QF FUNDS:

FY Q7 FY 08

FY 03 FY 10 FY 11 TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transpaortation Impact Fee Fund
SR100 CRA Func

Capital Prejects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

88.471

88,471

TOTAL REVENUE:

88,471

B8.471
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #

31011

PROJECT NAME: Land Acquisition - SR100 Frontage

LOCATION:  SR100

DATE:
DEPARTMENT: Community Redevelopment Agency PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2006
CRA Board
May 27, 2004

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS: FY 07

FY 0B Fy 0%

FY 10

FY 11

TOTAL

Engineering & Planning

Land 2,000,000
Construction

Equipment

Effect an Operatirg Budget

Materials and Suppfies

1,778,572

3.778.572

TOTAL COSTS! 2,000,000

1.779.572

3,779.572

SOURCE QF FUNDS: FY 07

Fy 08 FYy {9

FY 10

FY 11

TOTAL

General Fund

Streets Impravement Fund

Park Impact Fee Fund

Fire Impact Fee Fund

Development Spesial Projects Fund
Transportation Impact Fee Fund
3R100 CRA Fund 2.000,000
Capital Projects Fund

Utility Capitai Projects Fund
Starmwater Utility Fund

Fleet Managemer: Fund

Amount Unfunded

1,779,572

3,779,572

TOTAL REVENUE: 2,000,000

1,779,572

3,779,572
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #: 48004
PROJECT NAME: Fire Station #4 DATE:  July 11. 2006
DEPARTMENT; Fire PROJECT MANAGER; Richard Rice
LOCATION:  Farmsworth CRIGINAL PLAN DATE:  July 14, 2002

JUSTIFICATION/DESCRIPTION:

The completion of the station will be accompanied by the need for an additional truck and more personnel.

There was $900.000 budgeted in fiscal year 2004-2005 and $200.000 budgeted in fiscal year 2005-2006 ..

PROJECT COSTS: FY 07 FY 08 FY 09 FY 10

FY 11

TOTAL

Engineering & Planning

Land

Construction 900,000

Equipment €5,000

Effect on Operating Budget 542 000 569,000 597,000
Materials and Suoplies

827.000

900.000
£5.000
2,335,000

TOTAL CO3TS: 865.000 542,000 569.000 587,000

§27.000

3.300,60C

SOURCE OF FUNDS: FY 07 FY 08 Fy (09 FY 10

Fy 11

TOTAL

General Fund 542,000 568,000 587.000
Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fes Fund 965,000
Development Special Projects Fund
Transportation Impact Fee Fund

SR100 CRA Fund

Capitat Projects Fund

Utility Capital Projects Fund

Stormwater Utility Fund

Fleet Management Fund

Amaunt Unfunded

£527.000

2.335,000

965 000

TOTAL REVENUE: 965.000 542,000 569.000 597,000

§27.000

3.300.000
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CAPITAL IMPROVEMENT PROGR

AM

PROJECT # 43005
PROJECT NAME:  Fire Station #5 DATE:  July 11, 2008
DEPARTMENT. Fire PROJECT MANAGER: Richard Rice
LCCATION: Belle Terre Parkway ORIGINAL PLAN DATE:  July 31, 2003

JUSTIFICATION/DESCRIPTION:

This station will become the main station.

There was $1.600.000 budgeted in fiscal year 2004-2005 and $200,000 budgeted in fiscal year 2005-2008.

PRQJECT CCSTS: FY 07

FY 08

FY 0g

FY 10

FY 11

TQTAL

Engineering & Planning

Land

Construchon 2 725,000
Equipment §5.000
Effect on Operating Budget

Materials and Supplies

542,000

569,000

587,000

627.000

2,725.000
£5.000
2,335,000

TOTAL COSTS: 2,790.000

542,000

568.000

587.000

527,000

5.125.000

SOURCE OF FUNDS: FY 07

FY 08

Fy 09

FY 10

Fy 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund

Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund 2,790,000
Utility Capitat Pro ects Fund
Stormwater Utility Fund

Fleet Management Fund

Amount Unfunded

542.000

589,000

597,000

627000

2,335.000

2.790.000

TOTAL REVENUE: 2,780.000

542.000

569.000

597,000

627,000

5.125.000
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CAPITAL IMPROVEMENT PROGRAM

PROUECT # 459008
PROJECT NAME: Fire Station #6 DATE; July 11, 2006
DEPARTMENT: Fire PROJECT MANAGER: Richard Rice
LCCATION:  Pine Lakes ORIGINAL PLAN DATE: July 18, 2004
JUSTIFICATION/DESCRIPTION:
PROJECT COSTS: FY 07 FY 08 FY 09 Fy 10 FY 11 TOTAL
Engineering & Planning 45,000 45000
Land
Construction 1.870.000 1,870,000
Equipment 175.000 200,000 375.000
Effect on Operating Budget 547,000 575.000 1,122,000
Materials and Supplies
TOTAL COSTS: 45,000 2,045,000 747,000 575,000 3.412.000
SOURCE QF FUNDS: FY 07 FY 08 FY 0% Fy 10 Fy 11 TOTAL
General Fund 547,000 575.000 1,122.000
Streets Improvement Fund
Park Impact Fee Fund
Fire Impact Fee Fund 45,000 1,022.500 200.000 1.267.500
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund
Capital Projects Fund 1.022,500 1.022.500
Utility Capital Proects Fund
Stermwater Utility Fund
Fleet Management Fund
Amount Unfunded
TOTAL REVENUE" 45,000  2,045000 747,000 575.000 3.412.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 49008
PRCJECT NAME:  Fire Station #7 DATE: July 11, 2006
DEPARTMENT: Fire PROJECT MANAGER: Richard Rice
LOCATION: Semincle Woods ORIGINAL PLAN DATE:  July 1, 2005
JUSTIFICATION/DESCRIPTION:
PROJECT COSTS: FY Q7 Fy 08 FY Q9 FY 10 FY 11 TOTAL
Engineering & Planning 55,000 55.000
Land
Canstruction 2,057,000 2,057,000
Equipment 400,000 400,000
Effect on Operating Budget
Materials and Supplies
TOTAL COSTS: 55000  2.457.000 2,512.000
SOURCE OF FUNDS: FY 07 FY 08 FY 09 FY 10 FY 11 TOTAL
General Fund
Streets Improvement Fund
Park Impact Fee Fund
Fire Impact Fee Fund 55.000 1.228,500 1,283,500
Development Special Projects Fund
Transportation trmpact Feg Fund
SR100 CRA Fund
Capital Projects Fund 1,228 500 1.228 500
Utiliey Capital Projects Fund
Stormwater Utility Fund
Fleet Management Fund
Amount Unfunded
TOTAL REVENLE: 55,000 2,457 000 2512000
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CAPITAL IMPROVEMENT PROGRAM

PRCOJECT #;

45009

PROJECT NAME: Fire Station #2 Replacement

DEPARTMENT: Fire

LOCATION: Colbert Lane

DATE:

PROJECT MANAGER:
ORIGINAL PLAN DATE;

July 11, 20086
Richard Rice
July 15, 2005

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS:

FY 07

FY 08

FY 08

FY 10

FY 11

TOTAL

Engingering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materals and Suoplies

45.000

1.700,000

45,000

1.700.000

TOTAL COSTS:

1.745,000

1,745.000

SOURCE OF FUNDS:

Fy 07

FY 08

FY 0%

FY 10

FY 11

TOTAL

General Fund

Streets Improverment Fund

Park Impact Fee Fund

Fire impact Fee Fund
Development Spacial Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utitity Capital Pro ects Fund
Stormwater Utility Fund

Fleet Managemant Fund
Amount Unfunded

1.745,000

1.745.000

TOTAL REVENUE:

1,745,000

1,745.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 45011

PROJECT NAME: Training and Safety Facility
DEPARTMENT:  Fire
LOCATION: Ta Be Determined

DATE:  July t1, 2006

FROJECT MANAGER: Mike Beadle
ORIGINAL PLAN DATE:  July 18, 2004

JUSTIFICATION/DESCRIPTICN:

This project is planned to include a fire tower, a fire-wise house. and a safety vilage. The house and the safety village

would be consiructed after 2009

PROJECT COSTS: Fy 07 FY 08

FY 09

FY 10 FY 11 TOTAL

Engineering & Planning 75000

Land

Construction 475,000
Egquipment

Effect on Operating Budget

Materials and Supplies

25.000

50,000

100.000
475000

50,000

TOTAL COSTS. 76,000 475.000

75,000

825000

SOURCE OF FUNDS: FY 07 FY 0é

FY 09

FY 10 FY 11 TOTAL

General Fund

Streets Improvement Fund

Fark Impact Fee Fund

Fire Impact Fee Fund

Development Special Projects Func
Transportation Impact Fee Fund
SR100 CRA Fund

Capitat Projects Fund 75.000 475,000
Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund

Amount Unfunded

50.000

25,000

50,000

575,000

TOTAL REVENUE: 75.000 475,000

75.000

§25.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 49012

PROJECT NAME:
DEPARTMENT: Fire
LOCATION:

Various

Opticom Traffic System

DATE. July 11, 2006

PROJECT MANAGER: Mike Beadle
ORIGINAL PLAN DATE:

July 7, 2006

JUSTIFICATION/DESCRIPTION:

The Opticom System allows fire department apparatus to change traffic signals to green as they are responding to
calls. It in receiv ng equipment that connects to the traffic signal and transmitting equipment that goes in each vehicle.

PROJECT COSTS:

FY 07

FY 08

FY 09 FY 10 FY 11 TOTAL

Engineenng & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

TOTAL COSTS:

240,000

244,000

240,000

240,000

SOURCE OF FUNDS:

FY 07

FY 08

FY 09 Fy 10 FY 11 TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fune
Transportation Impact Fee Fund
SR100 CRA Fune

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utikty Fund

Fleet Management Fund
Amount Unfunded

240.000

240.000

TOTAL REVENUE:

240.000

240.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #: 51004

PROJECT NAME:
DEPARTMENT:
LOCATION:

Pine Lakes Parkway Improvements DATE:
Public Works
Pine Lakes Parkway

PROJECT MANAGER:
ORIGINAL PLAN DATE:

JUly 11. 2006
Richard Rice
July 13, 2005

JUSTIFICATION/DESCRIPTION:

North Pine Lakes Parkway paved shoulders and sidewalk.

PROJECT COSTS:

FY 07

FY 08 FY 09 FY 10 FY 11

TOTAL

Engineering & Planning
Land

Censtruction

Equipment

Effect on Gperating Budget
Materials and Supplies

TOTAL COSTS:

150,000

1,550,000

150.000

1,550.000

150,000

1,550,000

1.700,000

SOURCE OF FUNDS:

Fy a7

Fy 08 FY 09 FY 10 FY 11

TOTAL

General Fund

Streets imprevement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Func

Capital Projects Fund

Utility Capital Frojects Fund
Stermwater LHility Fund

Fleet Management Fund
Amaunt Unfundec

TOTAL REVENUE:

120.000

1,550,000

1,700,000

150,000

1,550,000

1,700.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 51005
FROJECT NAME: Sidewalks and Bike paths DATE:  July 11, 2006
DEPARTMENT:  Public Works PROJECT MANAGER: Richard Rice
LOCATION:  Wvarious Locations CRIGINAL PLAN DATE:  July 14, 2002
JUSTIFICATION/DESCRIPTION:
PROJECT COSTS: Fy 07 FY 08 FY 03 FY 10 Fy 11 TOTAL
Engineering & Planning 50,000 100,000 100,000 50000 S0.000 330.000
Land
Canstruction 200000 400 000 400 000 200000 200000 1,400,600
Equipment
Effect on Operating Budgst
Materials and Supplies
TOTAL COSTS: 250.000 500,000 500,000 250,000 250,000 1,750,000
SOURCE OF FUNDE; FYy Q7 Fy 08 F¥ 09 FY 10 FY 11 TOTAL
General Fund
Streets improvement Fund
Park Impact Fee Fund
Fire Impact Fee Fund
Cevelopment Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund
Capital Projects Fund 250,000 500,000 500,000 250.000 250,000 1,750,000
Utility Capital Projects Fund
Stormwater Utility Fund
Fteet Managemen: Fund
Amount Unfunded
TOTAL REVENUE: 250,000 500.000 500,000 250,000 250,000 1.750.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #

51007

PROJECT NAME:
DEPARTMENT:
LOCATION:

Multi-Purpose Path
Public Warks
FPL Powerline

DATE:
PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2006
Richard Rice

July 15,2005

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS:

Fy 07

Fy 08

FY 05 Fy 10 FY 11 TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Suoples

TOTAL COSTS:

350.000

350.000

360,000

350.000

SOURCE OF FUNDS:

FY 07

FY 08

FY 0% FY 10 FY 11 TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Develapment Special Projects Fund
Transportation lmpact Fee Fund
SR100 CRA Funa

Capital Projects Fund

Utility Capital Projscts Fund
Stormwater Utity Fund

Fleet Management Fund
Amount Unfunded

350,000

350.000

TOTAL REVENUE:

350.000

350.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 52003
PROJECT NAME:  Parkway Beautification DATE: July 11, 2008
CEPARTMENT:. Fublic Works PROJECT MANAGER: Richard Rice
LOCATION:  Various Locations ORIGINAL PLAN DATE:  July 14, 2002
JUSTIFICATION/DESCRIPTION:
The City of Palm Coast has an ongeing parkway beautification program.
PROJECT COSTS: FY 07 FY 08 FY 0S8 FY 10 FY 11 TOTAL
Engineering & Planning 50,000 50.000 100,000
Land
Construction 250,000 450 000 450,000 1,150,000
Equipment
Effect on Operatirg Budget
Materials and Supplies
TOTAL COSTS: 250,000 500.000 500,000 1.250,000
SOURCE QF FUNDS: Fy Q7 FyY 08 FY 09 FY 10 FY 11 TOTAL
General Fund
Streets Improvement Fund
Fark Impact Fee Fund
Fire Impact Fee Fund
Ceveloprment Special Projects Fund
Transpartation Impact Fee Fund
SR100 CRA Fune
Capitat Projects Fund 250,000 500,000 500,000 1,250,000
Utilty Capitat Frajects Fund
Starmwater Utility ~und
Fleet Management Fund
Amaunt Unfunded
TOTAL REVENUE: 250.000 500,000 £00.000 1.250,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT# 53103
PROJECT NAME: Street Lighting DATE:  July 11. 2006
DEPARTMENT:  Public Works PROJECT MANAGER: Richard Rice
LOCATION:  Various Locations ORIGINAL PLAN DATE:  July 14, 2002
JUSTIFICATION/DESCRIPTION:
PROJECT COSTS: FY Q7 Fy Q8 FY 09 FY 10 FY 11 TOTAL
Engineering & Planning 25.000 25,000 25,000 25,000 25.000 125,000
Land
Construction 225,000 225,000 225,000 225,000 225,000 1.125.000
Equipment
Effect an Operatirg Budget
Materials and Supplies
TOTAL COSTS: 250,000 250,000 250,000 250,000 250.000 1,250,000
SOURCE OF FUNDS: FY Q7 FY 08 FY 09 FY 10 FY 11 TOTAL
General Fund
Streets Improvement Fund
Park Impact Fee Fund
Fire Impact Fee Fund
Development Spezial Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund
Capital Projects Fund 250,000 250.000 250,000 250,000 250000 1.250.000
Lititity Capital Projects Fund
Stormwater Utility Fund
Fieet Management Fund
Amecunt Unfunded
TOTAL REVENUE: 250,000 250,000 250,000 250000 250.000 1,250,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

53202

PROJECT NAME:  Nerth Old Kings Road 4-Laning

DEPARTMENT: Public Works

LOCATION:  Farragut to Forest Grove

ORIGINAL

DATE:
PROJECT MANAGER:
PLAN DATE:

July 11, 2006
Richard Rice
July 15, 2005

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS: FY 07

FY 08

FY 03

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Egquipment

Effect on Operating Budget
Materials and Supplies

1.000.000

10.000,000

1.000.000

102,000,000

TOTAL COSTS:

1.000,000

10,000.000

11,000.000

SOURCE QF FUNDS: Fy 7

FY 08

FY 08

FY 10

FY 11

TOTAL

General Fund

Streets Improvemreant Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
S3R100 CRA Fund

Capital Projects Fund

Lhility Capital Pro ects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

1,000,000

10,000.000

11,000.000

TOTAL REVENUE.

1.000,000

10,000,000

11,000,000
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CAPITAL IMPROVEMENT PROGRAM

PRCJECT #:

53203

PROJECT NAME:
DEPARTMENT:
LOCATION:

Traffic Calming Impravements

Pubiic Works
City-Wide

DATE:
PROJECT MANAGER:
CRIGINAL PLAN DATE:

July 11, 2008
Richard Rice

July 15, 2005

JUSTIFICATION/DESCRIPTION:

FROJECT COSTS:

Fy 07

FY 08

FY 09 FY 10 Fy 11 TOTAL

Engineering & Planning
Land

Canstruction

Equipment

Effect on Operating Budget
Materials and Supplies

100.000

100,000

200.000

TOTAL COSTS:

100.000

100,000

200.000

SOURCE OF FUNDS:

FY 07

FY 08

FY 08 FY 10 FY 11 TOTAL

General Fund

Streets Improvement Fund

Park impact Fee Fund

Fire tmpact Fee Fund
Development Speciat Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utilty Capital Pro ects Fund
Stormwater Utility Fung

Fleet Management Fund
Amount Unfungded

100,000

100.000

200.000

TOTAL REVENUE:

100.000

100,000

200.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 53207

PROJECT NAME:  Whiteview Overpass DATE:  July 11, 2008
DEPARTMENT:  Public Works PROJECT MANAGER: Richard Rice
LOCATION:  Whiteview and -85 ORIGINAL PLAN DATE:  July 15, 2005

JUSTIFICATION/DESCRIPTION:

Design 2011 1,400,000
Estimated construction costs are $9,500.000

PROJECT COSTS: FY 07 FY 08 FY 08 FY 10 FY 11

TOTAL

Engineenng & Planning 1,400,000
Land

Construction

Equipment

Effect on Operating Budget

Materials and Supplies

1,400,000

TOTAL COSTS: 1,400.000

1.400.000

SOURCE OF FUNDS: FY 07 FY 08 FY 09 Fy 10 FY 11

TQTAL

General Fund

Streets improvement Fund

Park Impact Fee Fund

Fire lmpact Fee Fund

Development Special Projects Fund
Transportation Impact Fee Fund 1,400.000
SR100 CRA Funa

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund

Amount Unfunded

1,400.000

TOTAL REVENUE: 1.400.000

1.400.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 53208

PROJECT NAME: Belle Terre Parkway 8-Laring DATE: July 11, 2008
DEFARTMENT: Public Works PROGJECT MANAGER:  Richard Rice
LOCATION: Royal Palm Pkwy to SR100 ORIGINAL PLAN DATE:  July 15, 2005

JUSTIFICATION/DESCRIPTION:

Design 2011 800,000
Estimated construction costs are $7,300.000

PROJECT COSTS: FY 07 Fy 08 FY 09 FY 10 FY 11

TOTAL

Engineering & Planning 800,000
Land

Construction

Equipment

Effect an Operating Budget

Matersials and Supplies

800.000

TOTAL COSTS: 800.00C

800,000

SOURCE OF FUNDS: FY 07 FY 08 Fy 09 FY 10 FY 11

TOTAL

General Fund

Streets Improverent Fund

Park Impact Fee Fund

Fire Impact Fee Fund

Development Special Projects Fund
Transponation Impact Fee Fund 800.000
SR100 CRA Fund

Capital Projects Fund

Utilty Capital Pro ects Fund
Stormwater Utility Fung

Fleet Managemert Fund

Amount Unfunded

800,000

TOTAL REVENUE: 800.000

B00.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT# 54104
PROJECT NAME:  Street Paving and Resurfacing DATE:  July 11, 2006
DEPARTMENT:  Public Works PROJECT MANAGER:  Bill Gilley
LCCATION.  Various Locations DRIGINAL PLAN DATE;  July 14, 2002

JUSTIFICATION/DESCRIPTION:

The City of Palm Coast has over 530 miles of streets which it maintains. Because of neglected maintenance for several years.
there is a need to resurface 50 miles of streets each year for the next 5 years.

PROJECT COSTS: Fy 07

Fy 08 FY 0§

FY 10

FY 11 TOTAL

Engineering & Planning 320,000
Land

Construction 2.880.000
Equipment

Effect on Operating Budget

Materials and Supplies

352.000 387,000

3,168,000 3.484,000

425.000

3,832.000

437,000 1.651,000

4215000 17.579.000

TOTAL COSTS: 3.200,000

3.520.00Q 3.871.000

4,267 .000

4682000 19.530.000

SCURCE OF FUNDS: FY 07

Fy 08 FY 09

FY 10

FY 11 TOTAL

General Fund

Streets Improvement Fund 3,200,000
Park Impact Fee Fund

Fire Impact Fee Fund

Development Speciat Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fune

Capital Projects Fund

Utlity Capital Projects Fund
Stormwater Utility Fund

Fleet Managemert Fund

Amount Unfundec

3.620,000 3,871,000

4.257.000

4,682,000 19.530.000

TOTAL REVENUE: 3,200.000

3,520,000 3.871.000

4.257.000

4.682.000  19.530.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #: 54404

PROJECT NAME:
DEPARTMENT: Public Works
LOCATION: Royal Palms Parkway

Royal Palms Parkway Shoulders DATE:  July 11, 2006
PRQJECT MANAGER: Richard Rice

ORIGINAL PLAN DATE.  July 16. 2004

JUSTIFICATION/DESCRIPTICN:

West of Belle Terre
East of Belle Terre

2007-2008
2010-2011

3,500,000
2,100.000

PROJECT COSTS: Fy 07 FY 08 FYy 09 FY 10 FY 11

TOTAL

Engineefing & Planning 100.000
Land

Construction

Equiprnent

Effect on Cperating Budget
Materials and Supplies

200,000

1.650.000 1.750.000 1,900,000

300.000

5,300.000

TOTAL COSTS: 1,750,000 1,750,000 200,000 1,500.000

5,600.000

SOURCE OF FUNDS. FY 07 Fy 08 FY 08 FY 10 FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire impact Fee Fund
Development Special Projects Fund
Transpartation Impact Fee Fund
SR100 CRA Fung

Capital Projects Fund

Utitity Capital Projects Fund
Stermwater Utility Fund

Flzet Managemert Fund
Amount Unfundea

1.750.000 1.750.000 200,000 1,900,000

5600000

TOTAL REVENUE: 1,750,000 1.750,000 200,000 1,800,000

5§.600.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

54405

PRCJECT NAME:
DEPARTMENT:
LOCATION:

Traffic Signals
Pubklic Works
Various Locations

DATE:

PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2006
Richard Rice
July 16, 2004

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS:

FY 07

Fy 08

FY 08

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

TOTAL COSTS:

80,000

540,000

60.000

540.000

£0,000

540,000

180.000

1,620.000

600,000

800.000

600,000

1.800.000

SQURCE OF FUNDS:

FY 07

FY 08

FY 09

FY 10

Fy 11

TOTAL

General Fund

Streets Improvement Fund
Park Impact Fee Fund
Fire Impact Fee Fund

Development Special Projects Fund
Transportation Impact Fee Fund 600.000

SR100 CRA Funo

Capital Projects Fund

Utility Capital Pro,ects Fund
Stormwater Utility Fund
Fleet Managemert Fund
Amaunt Unfundec

TOTAL REVENUE:

800,000

60C.000

1.800.000

£00.000

800.000

£00,000

1,800,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

54408

PROJECT NAME:
DEPARTMENT;
LOCCATION:

Rymfire Drive Safety Improvements
Public Works
Rymfire Drive

DATE:
PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2008
Richard Rice

July 15, 2005

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS:

FY 07

FY 08

FY 08 FY 10 FY 11 TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

725,000

725,000

TOTAL COSTS:

725,000

725000

SOURCE OF FUNDS:

FY 07

FY 08

FY 09 FY 10 FY 11 TOTAL

General Fund

Streets Improvement Fund

Fark Impact Fee Fund

Fire tmpact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Managemen: Fund
Amount Unfunded

TOTAL REVENUE-

725,000

725,000

725.000

725,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

54409

PROJECT NAME:
DEPARTMENT:
LOCATION:

Intersection/Turn Lane Improvements

Public Works
Warious

DATE:
PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2008
Richard Rice

July 15, 2005

JUSTIFICATION/BESCRIPTION:

PROJECT COSTS:

FY 07

Fy Q8 Fy 09

FY 10 FY 11

TOTAL

Engineering & Planning
Land

Construction
Equipment

Effect on Operating Budget

Materials and Supplies

TOTAL COSTS:

50.000

500.000

50,000

500.000

50.000

500.000

150.000

1,500.000

550.000

550.000

550.000

1,650,000

SOURCE OF FUNDS:

Fy 07

FY 08 Fy 08

Fy 10 FY 11

TOTAL

General Fund

Streats Improvement Fund

Park Impact Fes Fund
Fire Impact Fee Fund

550.000

Development Special Projects Fund
Transportation Impact Fee Fund

SR100 CRA Fund
Capital Projects Fund

Utility Capital Projects Fund

Stormwater Utility Fund
Fleet Managemert Fund
Amecunt Unfundeca

TOTAL REVENUE:

550.000

550.000

1,650,000

550,000

550,000

580,000

1,850,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

54410

PROJECT NAME:  Whiteview Parkway Shouiders
DEPARTMENT: Public Works

LOCATION;  Whiteview Parkway

DATE:

PROJECT MANAGER:
QRIGINAL PLAN DATE:

July 11, 2006
Richard Rice
July 16, 2004

JUSTIFICATION/DESCRIPTION:

PROJECT CQSTS:

Fy Q7

Fy 08 FY (9

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Constructian

Equipment

Effect on Operating Budget
Materials and Suoplies

150,000

150,006

TOTAL COSTS:

160,000

150,000

SOQURCE OF FUNDS:

FY 07

Fy 08 FY 09

FY 10

FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Pro,ects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

150.000

150,000

TOTAL REVENUE:

150,000

150,000

211



CAPITAL IMPROVEMENT PROGRAM

PROJECT #: 54501

PROJECT NAME: Palm Coast Parkway 8-Laning DATE:  July 11, 2006
DERPARTMENT:  Public Works
LOCATION: Cypress Point Pkwy/Florida Park Dr  ORIGINAL PLAN DATE:  .July 16, 2004

PRCOJECT MANAGER: Richard Rice

JUSTIFICATION/DESCRIPTION:

This 6-laning will extend from Cypress Point Pkwy/Boulder Rock Dr east to Florida Park Dr.

PROJECT COSTS:

FY 07

FY 08 FY 08 FY 10 FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Matenals and Supplies

TOTAL COSTS:

9.000,000

9,000,000

9.000.000

§.000,000

SOURCE OF FUNDS:

Fy 07

Fv 08 FY Qe FY 10 FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee ~und

Fire Impact Fee Fund
Develapment Special Prajects Fund
Transpertation lmpact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund
Starmwater Utility Fund

Fleet Management Fund
Amount Unfunded

TOTAL REVENLE:

8,000 .000

9,000,000

8,000,000

3,000,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #. 54503

PROJECT NAME: Belle Terre Parkway 4-Laning
DEPARTMENT: Public Works
LCCATION:  North of Paim Coast Parkway

DATE. July 11,2006
PROJECT MANAGER: Richard Rice
ORIGINAL PLAN DATE:  July 16, 2004

JUSTIFICATION/DESCRIPTION;

FROJECT COSTS:

FY 07

FY 08

Fy 05 FY 10 FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operatirg Budget
Materials and Supplies

TOTAL COSTS:

14,000,000

14,000,000

28.000,000

14,000,000

14,000,000

28,000,000

SOURCE OF FUNDS-

FY 07

FY 08

Fy 09 FY 10 FY 11

TOTAL

General Fund

Streets Improvemeant Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transpartation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Lititiey Capital Projacts Fund
Stormwater Utility Fund

Fieet Managemen: Fund
Amaunt Unfunded

TOTAL REVENULE

14,000,000

14,000,000

28.000.000

14,000,000

14.000.000

28.000.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #

54504

FROJECT NAME:  South Old Kings Road 4-Laning

DEPARTMENT: Public Works

LCCATION:  SR100 {o Palm Coast Pkwy

DATE:
PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11. 2006
Richard Rice
July 15, 2005

JUSTIFICATION/DESCRIPTION:

PRCJECT COSTS: FY 07

FY 0§

FY 0§

FY 10

FY 11

TOTAL

Engingering & Planning

Land

Construction 21,000.000
Equipment

Effect on Operating Budget

Materials and Supplies

21,000.000

TOTAL COSTS: 21,000,000

21.000,000

SOURCE OF FUNDS- FY 07

FY 08

Fy 09

FY 10

FY 11

TOTAL

General Fund

Streets Improverrent Fund

Park Impact Fee Fund

Fire Impact Fee Fund

Development Special Projects Fund
Transportation Impact Fee Fund 21.000.000
SR100 CRA Fund

Capital Projects Fund

Utility Capital Pro ects Fund
Stermwater Utility Fund

Fleet Management Fund

Amount Unfunded

21,000.000

TOTAL REVENUE: 21,000,000

21,000,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

54505

PROJECT NAME: Palm Harbor Extension

DEPARTMENT: Public Works
LCCATION:  Palm Harbor

DATE:
PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 17, 2008
Richard Rice
July 15, 2005

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS:

FY 07

FY 08

FY 09

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Matarials and Supplies

2,500,000

2,500,000

TOTAL COSTS:

2.500,000

2.500.000

SOURCE OF FUNDS:

FY 07

FY 08

FY 0B

FY 10

FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Funa

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

2.500,000

2,500.000

TOTAL REVENUE:

2.500.000

2.500.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #: 54801

PROJECT NAME:  Guardrail Safety Improvements

DEPARTMENT:
LOCATION:

Public Warks
Various Locations

DATE.  July 11, 2006

PROJECT MANAGER:
ORIGINAL PLAN DATE:

Richard Rice
July 31, 2003

JUSTIFICATION/DESCRIPTION:

PROJECT COSBTS:

FY 07

FY 08

FY 0% Fy 10

Fy 11

Engineering & Flanning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

TOTAL COSTS:

200,000

200,000

200,000

200,000

SOURCE OF FUNDS:

Fy 07

FY 08

FY 0% FY 10 FY 11 TOTAL

Generat Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire impact Fee Fund
Cevelopment Special Prajects Fund
Transportation Impact Fee Fund
SR100 CRA Funa

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility =und

Fleet Management Fund
Amount Unfunded

TOTAL REVENUE:

200,000

200.000

200,000

200,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 54602
PROJECT NAME:  Bndge Safety Impravements DATE: July 11, 2006
DEPARTMENT: Public Warks PROJECT MANAGER: Richard Rice
LOCATION:  Various Locations ORIGINAL PLAN DATE:  July 31, 2003
JUSTIFICATION/DESCRIPTION;
FROJECT COSTS. FY 07 FyY 08 FY 08 FY 10 Fy 11 TOTAL
Engineering & Planning 30,000 30,000 30,000 30,000 30.000 150,000
Land
Construction 270,000 270,000 270,000 270,000 270,000 1.350.000
Equipment
Effect on Operatirg Budget
Materials and Supplies
TOTAL COSTS: 300,000 300,000 300,000 300,000 300000 1,500,000
SOURCE OF FUNDS: FY Q7 Fy Q8 Fy 09 FY 10 FY 11 TOTAL
General Fund
Streets Improvement Fund 300,000 300,000 300,000 300,000 300 000 1,500,000
Park Impact Fee Fund
Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund
Cagpital Projects Fund
Utility Capital Projects Fund
Stormwater Utility Fund
Fleet Managemen: Fund
Amount Unfundec
TOTAL REVENUE: 300,000 300.000 300,000 300,000 300,000 1,500,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #: 54603
FPROJECT NAME:  Clubhouse Waterway Bridge Rehabilitation DATE:  July 11, 2006
DEPARTMENT: Public Warks PROJECT MANAGER: Richard Rice

LOCATION:  Clubhouse Drive

ORIGINAL PLAN DATE:

June 19, 2006

JUSTIFICATION/DESCRIPTION:

PRQJECT COSTS:

FY 07

FY 08

FY 09 FY 10

FY 11

TOTAL

Engingering & Planning
Land

Censtruction

Egupment

Effect on Operating Budgst
Materials and Supples

TOTAL COSTS:

100.000

800.000

100.000

900,000

1,000,000

1,000.000

S50URCE CF FUNDS:

FY 07

FY 08

FY 0% FY 10

FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fieet Management Fund
Amount Unfunded

1.060.000

1,00C.000

TOTAL REVENUE:

1.000,000

1,.000.000
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CAPITAL IMPROVEMENT PROGRAM

PRGJECT #:

55001

PROJECT NAME: Swale Rehabilitation Program
DEFARTMENT: Stormwater Management
LOCATION, Various Locations

DATE:

PROJECT MANAGER:
CRIGINAL PLAN DATE:

July 11, 2006
John Maden
July 31, 2003

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS

FY 07

Fy 08

FY 03

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

TOTAL COSTS:

2,389,800

3.060.400

2635000

3,374,100

2,903 500

14 362 800

2,389,800

3,060,400

2,835,000

3,374,100

2,803,500

14,362,800

SOURCE OF FUNDS:

FY 07

FY 08

Fy 09

FY 10

Fy 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Developrent Special Prajects Fund
Transportation impact Fee Fund
SR100 CRA Fund

Capital Projects Fand

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund
Ameount Unfundec

TOTAL REVENL'=:

2,389 800

3,060,400

2,635,000

3374100

2803500

14,362 800

2,388,800

3.060,400

2,635,000

3,374,100

2,803,500

14,362 800
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CAPITAL IMPROVEMENT PROGR

FROJECT #

AM

55002

PROJECT NAME: Valley Guiter Improvements

CEPARTMENT; Stormwater Management

LOCATION: Warious Locations

DATE:

PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2008
John Moden
July 31, 2003

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS:

FY 07

FY 08

FY 0%

FY 10

Fy 11

TOTAL

Engineering & Plznning
Land

Canstruction

Equipment

Effect on Operating Budget
Materials and Supplies

TOTAL COETS:

380,300

408,500

430,000

451 500

474100

2155100

3890.000

408 500

430,000

451,500

474,100

2,155,100

SOURCE OF FUNDS:

FY 07

FY 08

FY 08

FY 10

FY 11

TOTAL

General Fund

Streets Improvement Fund

Park impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfundea

TOTAL REVENLE:

390,000

405,500

430,000

451,500

474,100

2155100

390,000

409,500

430.000

451,500

474100

2,155,100

220



CAPITAL IMPROVEMENT PROGRAM

PROJECT #.

35003

FPROJECT NAME:  Pipe Replacement

DEPARTMENT:  Stormwater Management

LOCATION: ‘Vanous Locations

DATE:

PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2008
John Moden
July 31, 2003

JUSTIFICATION/DESCRIPTION:;

PROJECT COSTS:

FY Q7

Fy 08

FY 09

FY 10

Fy 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

TOTAL COSTS:

678,900

712.800

748500

785,300

825 200

3,751,300

678,500

712.800

748.500

785,900

825,200

3,751,300

SOURCE OF FLNDS:

Fy 07

Fy 08

FY 09

FY 10

FY 11

TOTAL

General Fund

Streets Improvemeant Fund

Park impact Fee Fund

Fire impact Fee Fund
Development Special Projects Fund
Transportation Imaact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utity Capital Projacts Fund
Stormwater Utitity Fund

Flest Managemert Fund
Amount Unfundea

TOTAL REVENUE:

678,500

712800

748 500

785,900

825,200

3,751,300

578,800

712,800

748,500

785900

825200

3,751,300
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

55004

PROJECT NAME: Lehigh Canal Rehabilitation
DEPARTMENT:  Stormwater Management
LOCATION:  Lehigh Canal

DATE:

PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 20086
John Moden
July 31, 2003

JUSTIFICATION/DESCRIPTICON:

PROJECT COSTS:

FY 07

FY 08

FY 08

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

140,000

1.861.000

2.001,000

TOTAL COSTS:

140,000

1.861.000

2.001.000

SOURCE OF FUNDS:

FY 07

FY 08

FY 09

FY 10

FY 11

TOTAL

General Fund

Streets Improverrent Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund
Amaount Unfunded

140,000

1,861,000

2.001,000

TOTAL REVENUE:

140,000

1.861.000

2.001.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

55005

PROJECT NAME:  Caontrot Structure Rehabilitation
DEPARTMENT:  Storrmwater Management
LOCATION: Various Locations

DATE:
PROJECT MANAGER:
CRIGINAL PLAN DATE:

July 11, 2008
John Moden
July 31, 2003

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS:

Fy 07 Fy O8

FY 09

FY 10

FY 11

TOTAL

Engineering & Ptanning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Suppties

50,060

440,000

262.000

752,000

TOTAL COSTS:

50,000

440,000

262,000

752,000

SQURCE OF FUNDS:

FY 07 FY 08

FY 09

FY 10

FY 11

TOTAL

General Fund

Streets Improvernent Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transporation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Prejects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

50.000

440,000

262,000

752.000

TOTAL REVENUE:

50,000

440.000

262.000

752.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT# 58002
PROJECT NAME:  Fuel Depot Upgrade and Relocation DATE.  July 11, 2008
DEPARTMENT:  Publfic Works PROJECT MANAGER: Richard Rice
LOCATION:  Utility Drive ORIGINAL PLAN DATE:  June 15, 2006

JUSTIFICATION/DESCRIFPTION:

PROJECT COSTS:

FY 07

FY 08

FY 09 FY 10 FY 11 TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

100.000

100.000

TOTAL COSTS:

100,000

100,000

SOURCE OF FUNDS:

FY 07

FY 08

FY 08 FY 10 FY 11 TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire timpact Fee Fund
Development Special Projects Fund
Transpontation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

100,000

100,000

TOTAL REVENUE:

100,000

100.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 55003
PROJECT NAME:  Public Works Facilitiy Improvements DATE: July 11, 2008
DEPARTMENT:  Public Works PROJECT MANAGER: Richard Rice
LOCATION:  Wellfield Grade CRIGINAL PLAN DATE:

June 18, 2006

JUSTIFICATION/DESCRIPTION:

Parking improvements

PROJECT COSTS:

FY 07

FY 08

FY 0% FY 10 FY 11 TOTAL

Engineering & Planning
Land

Censtruction

Eqguipment

Effect on Operating Budget
Materials and Supplies

100.000

100.000

TOTAL COSTS:

100,000

100.000

SOURCE OF FUNDS.

FY 07

FY 08

FY 09 FY 10 FY 11 TOTAL

Generat Fund

Streets improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Trangportation impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utiiity Capital Projects Fund
Stormwater Utility Furd

Fleet Management Fund
Amount Unfunded

100,000

100.000

TOTAL REVENUE:

100.000

100,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #

51005

PROJECT NAME:
DEPARTMENT:
LCCATION:

Neighborhood Park - Cypress Knoll
Recreation & Parks
East Hampton

DATE:

PRGJECT MANAGER:
ORIGINAL PLAN DATE.

Juty 11, 2008
Richard Rice
July 16, 2004

JUSTIFICATION/DESCRIPTION.

PROJECT COSTS:

FY 07 FY 08

Fy 09

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

TOTAL COSTS:

100.000

800,000

37.000

40,700

44 800

100,000

$00.000

122,500

1.000,000

37.000

40,700

44,800

1,122.500

SOQURCE OF FUNDS:

Fy 07 FY 08B

FY 0%

FY 10

FY 1

TOTAL

General Fund

Streets Improvement Fund
Park Impact Fee Fund
Fire Impact Fee Fund

Development Special Projects Fund
Transpertation Impact Fee Fund

SR100 CRA Fund

Capital Projects Fund
Utiliry Capital Pro:ects Fund
Stormwater Utility Fund
Fleet Management Fund
Amount Unfunded

TOTAL REVENUE:

1,000.000

37,000

40,700

44,800

122,500

1.000.000

1,.000.000

37,000

40,700

44 800

1,122 500
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

61007

PROJECT NAME:  Aquatic Center

DEPARTMENT: Recreation & Parks
LOCATION.  To Be Determined

DATE:
PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2008
John Jackson
July 16, 2004

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS:

Fy 07

FY 08 FY 09

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

500,000

500.000

TOTAL COSTS:

500,000

500.000

SOURCE OF FUNDS:

FY 07

FY 08 FY 09

FY 10

FY 11

TOTAL

General Fund

Streets Improverent Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Pro.ects Fund
Stormwater Utility Fund

Fleet Management Fund
Armaunt Unfunded

500,000

500.000

TOTAL REVENUE:

500,000

500,000
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CAPITAL IMPROVEMENT PROG

PROJECT #

R

AM

61011

PROQJECT NAME: Municipal Golf Course

DEPARTMENT. Recreation & Parks
LOCATION. To Be Determined

DATE:
PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2008
John Jacksan
July 15. 2005

JUSTIFICATION'DESCRIFPTION:

PRQJECT COSTS:

FYy 07

FY 08

FY 08

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Suppiies

250,000

250,000

6,000,000

500,000

6.000.000

TOTAL COSTS:

250,000

260,000

6,000,000

5,500.000

SOURCE QF FUNDS:

FYy 07

FY 08

Fy 09

FY 10

FY 11

TOTAL

General Fund

Streets Improverment Fund
Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

250,000

250.000

6,000,000

§.500,000

TOTAL REVENUE;

250,000

250.000

5.000,000

5,500,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT# 61013

PROJECT NAME:  Trails

DEPARTMENT: Recreation & Parks
LOCATION  To Be Determined

DATE. July 11, 2006

PROJECT MANAGER: Richard Rice
CRIGINAL PLAN DATE:  July 15, 2005

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS:

FY 07 FY 08 FY 0%

FY 10 FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

300,000

400,000

700,000

TOTAL COSTS:

300.000

400.000

700.000

SOURCE OF FUNDS:

FY 07 FY 08 FY 08

FY 10 FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire impact Fee Fund
Development Special Projects Fund
Transportation iImpact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Frojects Fund
Starmwater Utility Fund

Fleet Managemert Fund
Amount Unfundec

TOTAL REVENUE:

300.000

400,000

700,000

300,000

400,000

700,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT# 61014
PRGJECT NAME:  Graham Swamp Trail DATE:  July 11, 2006
DEPARTMENT: Recreation & Parks PROJECT MANAGER: Richard Rice

LOCATION: Various

ORIGINAL PLAN DATE:  June 18, 2008

JUSTIFICATION/DESCRIPTION;

PROJECT COSTS:

FY 07

FY 08

FY 09 FY 10 FY 11 TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

894,000

294,000

TOTAL COBTS:

B84.000

£94.0C0

SOURCE OF FUNDS.

FYy 07

FY 08

FY 09 FY 10 FY 11 TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Funa

Fire Impact Fee Fund
Developrnent Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Funa

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

894,000

894 000

TOTAL REVENUE:

894,000

894.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

56001

FROJECT NAME:  Waterfront Park DATE:
DEPARTMENT: Recreation & Parks PROJECT MANAGER:
LOCATION: Colber Lane ORIGINAL PLAN DATE:

July 11, 2006
Richard Rice
July 31, 2003

JUSTIFICATION/DESCRIPTION:

PRCJECT COSTE:

Fy Q7 FY 08 FY 09 FY 10

FY 11

TOTAL

Engineering & Planning
Land

Canstruction

Equipment

Effect on Cperating Budget
tMaterials and Supplies

TOTAL COSTS:

400,000

6,500,000

400.000

5.200.000

400,800

6,500,000

£.900.000

SOURCE OF FUNDS:

Fy Q7 Fy 08 Fy 08 FY 10

FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee F.nd
Development Special Prajects Fund
Transportation Irpact Fee Fund
SR100 CRA Fund

Capital Projects F und

Utilty Capital Projacts Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

TOTAL REVENUE:

400,000

£.500.000

%,300,000

400,000

8,500,000

8.800.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #

66004

PROJECT NAME:  Neighborhood Park - Lehigh Woods
DEPARTMENT: Recreation & Parks
LOCATION:  Rymfire Drive

DATE:

PROJECT MANAGER:
ORIGINAL PLAN DATE:

Juiy 11,2006
Richard Rice
July 16, 2004

JUSTIFICATION'DESCRIPTION:

PROJECT COSTSE:

FY 07

FY 08

FY 09

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

1.500,000

18,000

21.000

23,000

25.300

1,500.000

88.300

TOTAL CO3TS:

1,500,000

18,000

21.000

23,000

25300

1,588,300

SOURCE OF FUNDS:

Fy 07

FY 08

FY 09

FY 10

FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Prajects Fund
Transportation Impoact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Pro;ects Fund
Starmwater Utitity Fund

Fleet Managemert Fund
Amount Unfundec

1.500,000

18.000

21,000

23.000

25,300

88,300

1.500.000

TOTAL REVENUE:

1,500,000

19,000

21,000

23,000

25,300

1.588,300
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CAPITAL IMPROVEMENT PROGR

PROJECT #

AM

66005

FPROJECT NAME: Central Cammunity Fark

DEFPARTMENT: Recreation & Parks
LOCATION:  Pine Lakes

DATE:

PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2006
John Jacksor
July 16, 2004

JUSTIFICATION/DESCRIPTION:

Land purchase and design of a new community park.

FROJECT COSTS:

FY 07

Fy 08

FY 09

FY 10

Fv 11

TOTAL

Engineering & Flanning
Land

Construction

Equipment

Effect on Operating Budget
Matenals and Sugplies

TOTAL COETS:

2,000,000

200,000

200.000
2.000 000

2,000,000

200,000

2,200,000

SOURCE OF FUNDS:

Fy o7

FY 08

FY 03

FY 10

FY 11

TQTAL

General Fund

Streets Improvemrent Fund

Park Impact Fee ~und

Fire Impact Fee Fund
Development Special Projects Fund
Transpartation impact Fee Fund
SR100 CRA Fund

Capital Projects F und

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Managemean: Fund
Amount Unfunded

TOTAL REVENUE:

2,000.000

200.000

2,200,000

2,000,000

200,000

2,200,000
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CAPITAL IMPROVEMENT PROGRAM

PRCJECT #. 66006
PROJECT NAME:  Holland Park Renovation DATE:  July 11, 2006
DEPARTMENT: Recreation & Parks PROJECT MANAGER. Richard Rice
LOCATION:  Florida Park Drive ORIGINAL PLAN DATE:  June 19, 2008

JUSTIFICATION/DESCRIPTION:

PROJECT CQSTS:

FY 07

FY 08

FY 09 FY 10 Fy 11 TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

TOTAL COSTS:

75,000

875,000

75,000

875,000

750,000

760.000

SCURCE OF FUNDS:

FY G7

FY 08

Fy 09 FY 10 FY 11 TOTAL

General Fund

Streets Improvement Fund

Park Impact Fes Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fung

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund
Amaunt Unfunded

TOTAL REVENUE:

750,000

750,000

750,000

750,000
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CAPITAL IMPROVEMENT PROG

R

AM

PROJECT# 66007
PROJECT NAME: Buddy Taylor Joint Use Facility DATE:  July 11, 2008
DEPARTMENT: Recreation & Parks PROJECT MANAGER: Richard Rice

LOCATION: Belle Terre Parkway

ORIGINAL PLAN DATE:

June 18, 2006

JUSTIFICATION/DESCRIPTICN:

PROJECT COSTS:

Fy 07

Fy 08 FY 08

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect an Operating Budget
Maierials and Supp.ies

75,000

300.000

375.000

TOTAL COSTS:

75.000

300,000

375,000

SOURCE OF FUNDS:

FY Q7

FY 08 FY 09

FY 10

FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utitity Fund

Fleet Managerment Fund
Amaunt Unfunded

75,000

300,000

375,000

TOTAL REVENUE:

75.000

300,000

375,000
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CAPITAL IMPROVEMENT PROGR

AM

PROJECT# 66008
PROJECT NAME:  Park Renovation DATE:  July 11, 2006
DEPARTMENT: Recreation & Parks PROJECT MANAGER. Richard Rice

LOCATION:  Various

ORIGINAL PLAN DATE:

June 19, 2008

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS:

FY 07

FY 08

FY 09

Fy 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

75.000

75,000

75.000

75,000

75.000

376,000

TOTAL COSTS:

75.000

75.000

75,000

75,000

75,000

375.000

SOURCE OF FUNDS

Fy 07

Fy 08

FY 09

FY 10

FY 11

TOTAL

General Fund

Streets fmprovement Fund

Park Impact Fea Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transpoertation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

75.000

76,000

75,000

75.000

75.000

375,000

TOTAL REVENUE:

75000

75,000

75.000

75,000

75.000

375.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 69001

PROJECT NAME:  Park Land Acguisition

DEPARTMENT. Recreation & Parks
LOCATION:  To Be Determined

DATE:  July 11, 2006

PROJECT MANAGER: John Jackson
ORIGINAL PLAN DATE:  July 16, 2004

JUSTIFICATION/DESCRIPTION.

PRCJECT COSTS:

FY Q7 FY 08 FY 08

FY 10 FY 11

TOTAL

Engineering & Flanning
Land

Construction

Equipment

Effect on Operating Budget
Matarials and Supplies

500,000

500.000

1.000,600

TOTAL COSTS:

500.000

500,000

1.000.000

SOURCE OF FUNDS:

FY 07 FY 08 FY 09

Fy 10 FY 11

TOTAL

General Fund

Streets Improvernent Fund

Park Impact Fee Fund

Fire impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Pro;ects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

500.000

500.000

1,000.000

TOTAL REVENUE:

500.000

500.000

1,000,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

B9003

PROJECT NAME:  Senicr/Community Centers
DEPARTMENT: Recreation & Parks
LOCATION: To Be Determined

DATE:
PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11,2006
John Jackson
July 16, 2004

JUSTHFICATION/DESCRIPTION:

PROJECT COSTS:

FY 07

Fy 08

FY 08

Fy 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials ang Supplies

300,000

200.000

§.000.000

500.000

5,000,000

TOTAL COSTS:

300.000

5,200,000

5,500.000

SOURCE OF FUNDS:

FY 07

FY 08

FY 09

FY 10

FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Pro ects Fund
Stormwater Utility Fund

Fleet Management Fund
Amcunt Unfunded

300,000

5.200.000

5,500,000

TOTAL REVENUE"

300,000

5,200,000

5.500.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

81010

PROJECT NAME:
DEPARTMENT:  Utility
LOCATION:  Northwest Section

Water Treatment Plant #3

DATE:

PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2006
Richard Adams
July 162004

JUSTIFICATION.DESCRIPTION:

3.0MGD R.O. Plant
Concentrate Disposal
Engineering for Expansion

2007-2008
2007-2008
2011

£.400.000
3,800.000
150,000

4.300.000
500.000

PROJECT COSTS: FY o7

FY 08

FY 09

FY 10

FY 11

Engineering & Ptanning
Land

Construction

Equipment

Effect on Gperating Budget
Materials and Supplies

12.200,000

4,900.000

150,000

TOTAL COSTS: 12,200,000

4,800,000

150,000

SOURCE OF FUNDS: FY 07

FY 08

FY 0%

FY 10

FY 11

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire impact Fee Fund
Development Special Projects Fund
Transportation impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Pro.ects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

12,200,000

4.800,000

150.000

TOTAL REVENUE: 12.200,000

4,900.000

150,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #: 81019
PROJECT NAME:  Wellfield and Wells DATE: July 11, 2006
DEPARTMENT:  Utility PROJECT MANAGER: Richard Adams
LOCATION:  Various ORIGINAL PLAN DATE:  July 16, 2004
JUSTIFICATIONDESCRIPTION;
Wellfield Development WTP #3 2007-2008  2.650,000 3.500.000
Wellfield Expansion WTP #3 2010-2011 3,800,000 5,000.000
Wellfield Expansion WTP #2 2011 1.000,000
PROJECT COSTS: FY 07 FY 08 FY 09 FY 10 FY 11 TOTAL
Engineering & Planning
Land
Construction 2 650,000 3,500.000 3,900.000 8,000,000 15,050,000
Equipment
Effect an Operating Budget
Materials and Supplies
TOTAL COSTS: 2,650,000 3,500,000 3,800,000 6.000,000 16,050.000
SOURCE OF FUNDS: FY 07 FY Q8 FY 09 FY 10 FY 11 TOTAL
General Fund
Streets Improvemant Fund
Park Impact Fee Fund
Fire impact Fee Fund
Development Special Projects Fund
Transportation Irmpact Fee Fund
SR100 CRA Fund
Capital Projects Fund
Utility Capitat Pro,ects Fund 2,650,000 3.500.000 3.900.000 6,000,000 16.050,000
Stormwater Utility Fung
Fleet Management Fund
Amount Unfunded
TOTAL REVENUE: 2.650,000 3.500.000 3,300.000 5,000,000 16,050.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 81020

PROJECT NAME:  \Water Mains DATE:  July 11, 2008
DEFARTMENT-  Utility PROJECT MANAGER: Richard Adams
LOCATION:  Various ORIGINAL PLAN DATE:  July 18, 2004

JUSTIFICATION'DESCRIFPTION:
South Zone Raw Water main Extension - LW-22 2007 1,035,000
24" WM from WTP #3 North to Matanzas Weoods Pkwy on US1 2007 1,600,000
Citation/Old Kings Road/SR100 Water Main Loop 2007 2.000,000
24" WM 1-85 crossing at Matanzas Woods Pkwy 2007 258.000
24" W Matanzas Woods from US1 to Bird of Paradise 2007 1,550.000
12" WM along Palm Coast Pkwy from Belle Terre Pkwy to East of 1-85 2008  1,500.000
12"WM on Cimmaron Blvd from Palm Harbor Pkwy to Qld Oak Dr 2011 200,400
PROJECT COSTS: Fy Q7 FY 08 Fy 09 FY 10 FY 11 TOTAL
Engineering & Planning
Land
Construction 6443000 1,500,000 200,000 8,143.000
Eguiprnent

Effect on Operating Budget
Matenals and Supplies

TOTAL COSTS: §.443 000 1.500.000 200,000 8.143.000

SOURCE OF FUNDS: FY 07 FY 08 FY Q9 FY 10 FY 11 TOTAL

(General Fund

Streets Improvement Fund

Park impact Fee Fund

Fire Impact Fee Fund

Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund £.443.000 1,500.000 200,000 8,143.000
Storrmwater Utility Fund

Fleet Managemert Fund

Ameunt Unfungec

TOTAL REVENUE: 5,443,000 1 500,000 200,000 §,143,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #: 82001
PROJECT NAME: PEP System DATE; July 11, 2006
DEPARTMENT:  Utility PROJECT MANAGER: Richard Adams
LOCATION:  Various ORIGINAL PLAN DATE:  July 18. 2004
JUSTIFICATION.DESCRIPTION:
Systermn Upgrades 2007-2011 200,000 100.000 100,000 100.000 100.000
Pump Station Wet Well Upgrades 2007-2011 100,000 100.000 100,000 100.000 100.000
Tanks 2007-2011  3.102,188 2895375 2895375 2.885375 2885372
PROJECT COSTS: FY 07 FY 08 FY (8 FY 10 FY 11 TOTAL
Engineenng & Planning
Land
Construction 3402188 3,085 375 3.095,375 3.085.375 3095375 15783688
Equipment
Effect an Operating Budget
Materials and Supplies
TOTAL COSTS: 3.402.188 3095375 3.085.375 3,095.375 3085375 157831688
SOURCE OF FUNDS: Y 07 FY 08 FY 09 FY 10 FY 11 TOTAL
General Fund
Streets Improverrant Fund
Park Impact Fee Fund
Fire Impact Fee Fund
Development Special Projects Fund
Transpartation Impact Fee Fund
SR100 CRA Fund
Capital Projects Fund
Utility Capital Projects Fund 3.402,188 3085375 3095375 3,085.375 3095375 15783688
Stormwater Utility Fund
Fleet Management Fund
Amaunt Unfunded
TOTAL REVENUE: 3,402 188 3,095,375 3,095,375 3,095,375 3.095375 15,783,688
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CAPITAL IMPROVEMENT PROGR
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PROJECT #: 82002
PROJECT NAME: Wastewater Treatment Plant #1 DATE:  July 11, 2006
DEPARTMENT.  Utility PROJECT MANAGER: Richard Adams
LOCATION:  Utility Drive ORIGINAL PLAN DATE:  July 16, 2004
JUSTIFICATION/DESCRIPTION:
Sludge Management Facility 2007 560,000
Miscellaneous improvements 2007 1,000.000
Reclaimed Water High Service Purr 2007 & 2011 250.000 400,000
Additional Digesters 2007 785,000
Reclaimead Wate- ASR Test Well 2007-2008 250,000 2,000.000
AWT Upgrade Design & Constructn 2008-2010 488,000 3987000 3.000.000
Reclaimed Water FM to Intracostal  2008-2010 225.000 3.000,000
PROJECT COSTS: FY 07 Fy 08 FY 08 FY 10 FY 11 TOTAL
Engineering & Planning
Land
Construction 3.245.000 2,488.000 4,212,000 £,000.000 400,000 16.345,000
Equipment
Effect on Operating Budget
Materials and Supplies
TOTAL COSTS: 3,245,000 2,488,000 4212000 6000000 400,000 16,345,000
SOURCE OF FUNDS: FY 07 FY 08 FY 09 FY 10 FY 11 TOTAL
General Fund
Streats Improvement Fund
Park Impact Fee ~und
Fire lmpact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund
Capital Projects Fund
Utilty Capital Proects Fung 3,245.000 2.488,000  4,212.000 6,000,000 400,000 16.345.000
Stormwater Utility Fund
Flegt Management Fund
Amount Unfunded
TOTAL REVENUE; 3,245.000 2488,000 4212000 8,000,000 400,000 16,345,000
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CAPITAL IMPROVEMENT PROG

PROJECT #:

R

AM

82004

PROJECT NAME: Reclaimed Water
DEPARTMENT:  Utility
LOCATION:  Various

ORIGINAL

DATE:
PROJECT MANAGER:
PLAN DATE:

July 11, 2006
Richard Adams
July 16, 2004

JUSTIFICATION:DESCRIPTION:

Main along Old Kings Read North
Main along Old Kings Road South
Cigar Lake Pump Station and FM
WA to Hidden Lake, Colbert Lane. etc.

2007
2007
2007
2011

3,714,000
3,240,000
1,578.000

500.000

PROJECT COSTS: Fy 07

FY 08

FY 08

FY 10

FY 11

TOTAL

Engineering & Planning

Land

Construction 8,532,000
Equipment

Effect on Operating Budget

Materials and Supplies

500,000

8.032.000

TOTAL COSTS: B.532,000

500,000

9.032.000

SOURCE OF FUNDS: Fy 07

FY 08

Fy 09

FY 10

Fy 11

TOTAL

General Fund

Streets Improvement Fund

Park impact Fee Fund

Fire Impact Fee Fund

Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utilty Capital Projects Fund 8,532,000
Stormwater Utility Fund

Fleet Management Fund

Amount Unfunded

500.000

9,032,000

TOTAL REVENUE: 8.532,000

500,000

9,032.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #

a2007

PROJECT NAME:  Wastewater Plant #2
DEPARTMENT:  Utility
LOCATION:  To Be Determined

DATE:
PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2008
Richard Adams
July 16, 2004

JUSTIFICATIONDESCRIPTION:

Engineering Design & Construction  2007-200%
Rectamed Water Reuse & Disposa  2008-200%
Plant Expansion 2011

300,000 3,600,000
500,000

9.600,000

7.400,000
2.300,000

PROJECT COSTS: FY 07

FY 08 FY QS

FY 10

Fy 11 TOTAL

Engineering & Planning 300,000
tand

Construction

Equiprment

Effect on Operating Budget

Materials and Suppiies

500,000

3600,000  9,700.000

800.000

9,600.000 22,300,000

TOTAL COSTS: 300,000

4100,000 9,700,000

8,600,000 23.700,000

SOURCE OF FUNDS: FY 07

FY 08 FY 09

FY 10

FY 11 TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Firg Impact Fee Fund
Devefopment Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Prejects Fund
Stormwater Utiity Fund

Fleet Management Fund
Amaunt Unfunded

300,000

4.100.000 8,700.000

9,600.000 23,700,000

TOTAL REVENUE: 300,000

4.100.000 8,700,000

8,600,000 23.700,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 82009

PROJECT NAME: Beachside Sewer System DATE:  July 11, 2006
DEPARTMENT:  Utility PRCJECT MANAGER: Richard Adams
LOCATION:  Various ORIGINAL PLAN DATE:  July 16, 2004

JUSTIFICATION/DESCRIPTION:

PROQJECT COSTS: FY 07 Fy 08 FY 09 FY 10 FY 11 TOTAL
Engineering & Planning

Land

Construction 4,589.300 5,417,000 2,024 000 1,262,100 3.010.700 15,313.100
Equipment

Effect on Operating Budget
Materials and Supplies

TOTAL COSTS: 4,588,300 5.417.000 2,024,000 1.262,100 3013700 16,313,100

SOURCE OF FUNDS: FY 07 FY 08 FY 09 FY 10 FY 11 TOTAL

General Fund

Streets Improverment Fund

Park Impact Fee Fund

Fire Impact Fee Fund

Development Special Projects Fund
Transperation Impact Fee Fund
SR100 CRA Funa

Capital Projects Fund

Utility Capitat Projects Fund 4,589,300 5.417,000 2,024 000 1.262.100 3,010,700 16,313.100
Stormwater Utiiity Fund

Fleet Managemert Fund

Amount Unfunded

TOTAL REVENUE: 4.588.300 5.417.000 2,024,000 1,262,100 3.010,700 16.313,100
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CAPITAL IMPROVEMENT PROG

PROJECT #:

R

AM

§2010

PRCJECT NAME:  Wastewater Treatment Plant #3 DATE:
DERPARTMENT:  Utility PROJECT MANAGER:
LOCATION:  To Be Determined ORIGINAL PLAN DATE:

July 11. 2008
Richard Adams
June 19, 20086

JUSTIFICATION:DESCRIPTICN:

DCesign 2011 800,000
Reclaimed Water Reuse & Disposa 2011 500,000

PRQJECT COSTS: FY 07 FY 0§ FY 09 FY 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

1,300,000

1,300.000

TOTAL COSTS:

1.300.000

1,300.000

SOURCE OF FUNDS: FY 07 FY 08 FY 09 Fy 10

FY 11

TOTAL

General Fund

Streets Improvemrent Fund

Park Impact Feg Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transpertation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Proects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

1,300.000

1,300,000

TOTAL REVENUE:

1,300.000

1.300.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

84001

PROJECT NAME: Miscellaneous

DEPARTMENT.  Utility

LOCATION:  Utility Drive

ORIGINAL

DATE:
PROJECT MANAGER:
PLAN DATE:

July 112006
Richard Adams
July 18, 2004

JUSTIFICATION/DESCRIPTION:

WTP #1 & #2 Agua Ammona Feed Systems

2011 1,160.000

PROJECT COSTS:

FY 07

Fy 08 Fy 09

FY 10

Fy 11

TOTAL

Engingering & Planning
Land

Construction

Equipment

Effect on Cperating Budget
Materials and Supplies

1.160.000

1,160.000

TOTAL COSTS:

1,160.000

1,160.000

SOURCE OF FUNDS:

FY 07

FY 08 FY 09

FY 10

FY 11

TOTAL

General Fund

Streets Improvemreant Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utilty Capital Pro.ects Fund
Stormwater Utility Fund

Fleet Management Fund
Amaunt Unfunded

TOTAL REVENUE:

1,180.000

1,160,000

1.160,000

1,160.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #

84003

PROJECT NAME:  Water Treatment Plant #2 DATE:

DEPARTMENT:  Utility FROJECT MANAGER:
LOCATION:  Citation Boulevard CRIGINAL PLAN DATE:

July 11, 2008
Richarg Adams
July 16. 2004

JUSTIFICATICN'DESCRIPTION:

Raw Water Sand Separator 2007 125,000
Membrane Replacement 2011 200,000

PROJECT CQ3TS: Fy 07 FY 08 FY 08 Fy 10

FY 11

TOTAL

Engineering & Planning

Land

Construction 125.000
Equipment

Effect on Operating Budget

Materials and Supplies

200.000

325.000

TOTAL COSTS: 125,000

200.000

325000

SOURCE OF FUNDS: FY 07 FY 08 FY 09 FY 10

Fy 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund

Deveiopment Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund 125.000
Stormwatear Utility Fund

Fieet Management Fund

Amaount Unfunded

200,000

325,000

TOTAL REVENUE: 125,000

200.000

325,000

249



CAPITAL IMPROVEMENT PROGRAM

PROJECT #

84004

PROJECT NAME: General Plant E & R - Water

DERPARTMENT:  Utility
LOCATION:  Various

DATE:

PROJECT MANAGER:
ORIGINAL PLAN DATE:

July 1. 2008
Richard Adams
July 18, 2004

JUSTIFICATION:DESCRIPTION:

PROJECT COSTS-

FY 07

FY 08

FY 09

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Canstruction

Egquipment

Effect on Operating Budget
Materials and Supplies

500.000

500,000

500.000

500,000

500.000

2,500,000

TOTAL COSTS:

500,000

500,000

500,000

500,000

500.000

2,500.000

SOURCE OF FUNDS-

FY 07

FY 08

FY 09

FY 10

FyY 11

TOTAL

General Fund

Streets improvement Fund

Park Impact Fee Fund

Fire lmpact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Pro ects Fund
Stormwater Utlity Fund

Fleet Management Fund
Amount Unfunded

500,000

500.000

500,000

500,000

500,000

2.500.000

TOTAL REVENUE:

500,000

£00.000

500,000

500.000

500,000

2,500.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #:

84005

PROJECT NAME: Distnbution System Improvements

DEPARTMENT.  Utility
LOCATION:  Various

DATE:

FROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2006
Richard Adams
July 18, 2004

JUSTIFICATION:BESCRIPTION:

PROJECT COSTS:

FYy 07

FY 08

FY 0§

FYy 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Egquipment

Effect on Operating Budget
Materials and Supplies

175,000

200.000

200,000

200.000

200,000

875,000

TOTAL COSTS:

175,000

200,000

200,000

200.000

200,000

§75,000

SQURCE OF FUNDS:

FY 07

FY 08

FY 08

FY 10

FY 11

TOTAL

General Fund

Streets Improverrent Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transpertation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Pro,ects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

175.000

200,000

200.000

200,000

200.000

975,000

TOTAL REVENUE:

175,000

200,060

200,000

200,000

200.000

575,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 85003
PROJECT NAME: Lift Stations and Pump Stationg DATE:  July 11, 2006
DEPARTMENT:  Utility PROJECT MANAGER: Richard Adams
LOCATIQON:  Vanous ORIGINAL PLAN DATE:  July 16, 2004
JUSTIFICATION/DESCRIPTION:
Pump Station Upgrades 2007-2011 350,000 350.000 350,000 350.000 350 000
Pump Station On-Line Generator 2007-2011 75,000 75,000 75,000 75.000 75.000
Pump Station 57-4 & 39-1 Generatc 2007 400,000
Pump Station 23-1, 34-3 & 24-2 Od. 2007 150.000
OKR Master Pump Station 2007 & 2009  1,175.000 1,213.000
Purnp Station 37-1 Improvements 2007 150,000
Pump Station 32-2 Improvements 2007 250,000
Belle Terre/Matanzas Woods MPS 2009 3.070.000
PROJECT COSTS: FY 07 FY 08 FY 08 FY 10 Fy 11 TOTAL
Engineering & Planning
Land
Construction 2,550,000 425,000 4,708,000 425,000 425,000 8,533 000
Egquipment
Effect on Operating Budget
Materials and Supplies
TOTAL COSTS: 2.550,000 425,000 4,708,000 425000 425,000 8,533,000
SQOURCE OF FUNDS: FY 07 FY 08 FY 09 FY 10 FY 11 TOTAL
General Fund
Streets Improvement Fund
Park Impact Fee Fund
Fire impact Fee Fund
Cevelopment Special Projects Fund
Transportation Imoact Fee Fund
SR100 CRA Fund
Capital Projects Fund
Utitity Capital Projects Fund 2,550,000 425.000 4.708,000 425.000 425,000 8,533.000
Stormwater Utility Fund
Fleet Managemert Fund
Amount Unfundec
TOTAL REVENUE: 2,550,000 425.000 4,708,000 425,000 425,000 8,533.000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #

85005

PROJECT NAME: General Plant R & R - Wastewater

DEPARTMENT:  Utility
LOCATION:  Vangus

DATE:

FROJECT MANAGER:
ORIGINAL PLAN DATE:

July 11, 2008
Richard Adams
July 18, 2004

JUSTIFICATION.DESCRIPTION.

PRQUECT COSTS:

Fy 07 FY 08

FY 0S

FYy 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Suppiies

500.000 500.000

500.000

500.000

500.000

2.500,000

TOTAL COSTS:

£00.000 500,000

500.000

500,000

500.000

2,500.000

SOURCE OF FUNDS:

FY 07 FY 08

FY 08

FY 10

FY 11

TOTAL

General Fund

Streets Improvement Fund

Park impact Fee Fund

Fire Impact Fes Fung
Development Special Projects Fund
Transponation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Pro ects Fund
Stormwater Utility Fund

Fleet Management Fund
Amaunt Unfunded

500,000 500,000

500,000

500.000

500.000

2,500,000

TOTAL REVENUE:

500,000 500.000

500.000

£00.000

500,000

2,500,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT #

89001

PROJECT NAME:  Utility Land Acquisition

DEFARTMENT.  Utility
LOCATION:  Varicus

DATE:

FROJECT MANAGER:
QRIGINAL PLAN DATE:

July 11. 2008
Richard Adams
July 16, 2004

JUSTIFICATION/DESCRIPTION:

Wellfield Property
Other

2007
2007-2011

7.000,000
200.000

PROJECT COSTS:

Fy 07

Fy 08

FY 08

FY 10

FY 11

TOTAL

Engineering & Planning
Land

Construction

Equipment

Effect on Operating Budget
Materials and Supplies

7.200.000

200.000

200,600

200.000

200.000

§.000,00C

TOTAL COSTS:

7,200,000

200,000

200,000

200,000

200.000

8,000,000

SOURCE OF FUNDS:

FY 07

FY 08

FY 08

FY 10

FY 11

TOTAL

General Fund

Streets Improvement Fund

Park impact Fee Fund

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA funa

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

7,200.000

200,000

200.000

200,000

200.000

8.000.000

TOTAL REVENUE:

7,200.000

200,000

200.000

200,000

200,000

8,000,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 98003

PROJECT NAME:  City Halt

DEPARTMENT: Capital Projects

LOCATION:  To Be Determined

DATE:  July 11, 2008

PRCJECT MANAGER" Richard Rice
ORIGINAL PLAN DATE:  July 14, 2002

JUSTIFICATION/GESCRIPTION:

PROJECT COSTS:

FY o7

FY 08 FY 09

FY 10 Fy 11

TOTAL

Engineering & Planning
Land

Construstion

Eguipment

Effect on Operatirg Budget
Materials and Supplies

1.000.000

1,000,000

TOTAL COSTS:

1.000.000

1,000,000

SOQURCE OF FUNDS:

FY 07

FY 08 FY 03

Fy 10 FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Spesial Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Litility Capital Projects Fund
Stormwater Utility Fund

Fieet Managemen: Fund
Ameunt Unfundea

1,000,800

1 00¢ 0a0

TOTAL REVENLE:

1.000.000

1,060,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT# 98004
PROJECT NAME: General City Project Planning DATE:  July 11. 2008
DEPARTMENT: Capital Projects PROJECT MANAGER: Richard Rice
LOCATION:  Various ORIGINAL PLAN DATE:  June 18, 2006

JUSTIFICATION/DESCRIPTION:

PROJECT COSTS:

Fy 07

FY 08

FY 09 FY 10 Fy 11 TOTAL

Engineering & Planning
Land

Canstruction

Equipment

Effect on Operating Budget
Materials and Supplies

200.000

200,000

TOTAL COSTS:

200,000

200,000

SCURCE QF FUNDS:

Fy 07

FY 08

FY 09 FY 10 FY 11 TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Funa

Fire Impact Fee Fund
Development Special Projects Fund
Transportation Impact Fee Fund
SR100 CRA Fund

Capaal Projects Fund

Utility Capitat Projects Fund
Stormwater Utility Furd

Fleet Management Fund
Amount Unfunded

200 000

200.000

TOTAL REVENUE:

200,000

200,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT # 895005

PROJECT NAME:  Advanced Land Purchases
DEPARTMENT: Capital Projects

LOCATION: Warious

DATE. July 11,2006

PROJECT MANAGER: Richard Rice

ORIGINAL

PLAN DATE: June 18, 2008

JUSTIFICATION/DESCRIPTICON.

PROJECT COSTS:

FY 07

FY 08 FyY 09

FY 10 FY 11

TOTAL

Engineering & Planning
Land

Canstruction

Equipment

Effect on Operating Budget
Materials and Supplies

250,000

500,000

500.000

1,250,000

TOTAL COSTS:

250,000

500,000

500,000

1,250.000

SOURCE QF FUNDS:

FY 07

FyY 08 Fy 08

FY 10 FY 11

TOTAL

General Fund

Streets Improvement Fund

Park Impact Fee Fund

Fire Impact Fee Fund
Development Spacial Projects Fund
Transporntation impact Fee Fund
SR100 CRA Fund

Capital Projects Fund

Utility Capital Projects Fund
Stormwater Utility Fund

Fleet Management Fund
Amount Unfunded

250,000

500,000

500.000

1,250.000

TOTAL REVENUE:

250,000

500,000

500,000

1,250,000
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FLEET MANAGEMENT FUND
FLEET REPLACEMENT SCHEDULE

VEH # MAKE DESCRIFTION YEAR FY0? FY0B FY09 FY10 FY11
2422 Finance
20530 FORD FOCUS STATION WA 2005 16,500
20522 FORD FICK-UP 8E F-150 2005 15,750
SUB TOTAL - - - - 32250
2425 Information Technology & Communications
FORD F-120 PICK UP 2005 16.500
New Cargo Van 2007 18,000
SUB TOTAL 18,000 - - - 16,500
3505 Building Permits and Inspections
2052 FORD PICK-UP F-150 2005 18,275
2053 FORD PICK UP F-150 2005 16,500
2034 FORD PICK UP F-150 2008 16,500
2055 FORD PICK UP F-150 2005 16,500
2056 FORD PICK UP F-150 2005 16,500
2057 FORD PICK UP F-150 2005 16,500
2058 FORD PICK UP F-150 2005 16,500
20521 FORD PICK UP F-1350 2005 16,500
SUB TOTAL - - 16.275 - 115,500
3508 Code Enforcement
2031 FORD PICK URP F-150 2003 15,000
2032 FORD PICK UP F-1350 2003 15,000
2043 FORD PICK UP F-150 2004 15,750
2045 FORD PICK UP F-150 2004 15,750
2058 FORD PICK UR F-150 2005 16,500
20411 JEEP LIBERTY SPORT 2004 18,500
20528 FORD RANGER EX CAB 2005 19,550
20341 FORD PICK UP F-150 2005 16,500
2028 FORDBD PICK UP F-150 2002 17,850
20516 FORD PICK UP F-150 2005 16,500
20838 FORD PICK UP F-150 2005 18,500
20540 FORD PICK UP F-150 2005 16,500
SUB TOTAL - 17,850 30,000 50,000 102,050
4000 Fire
E-222 WARD/LaFRANC PUMPER 1978
E-213 PIERCE/KENWOI PUMPER 2005
TR 2 MACK CF CBE9gF1750 GPM 1584
E-242 MACK/HAHN CFE88FC 1730 PUMP 1886
E-252 MACK/HAHN CF&88FC 1750 PUMPER
TOWER 2 MACK/BAKER AE TOWER LADDER 1973
BUSH 21 DODGE BRUSH TRUCK 1982
CHIEF FORD EXPLORER 2005
BAT 214 CHEVORLET SUBUREAN 2003
STAFF 21 CHEVORLET IMPALA 2002 16,500
FIRE MAR GMC SONOMA 200 16,500
INSF-21 JEEP CHEROKEE 19499 18,500
FIRE POL DODGE RAM UTILITY WAN 2003 20,000
TRANING CHEVORLET PASSENGER VAN 2003 23,000
E-21 SEAGRAVE CUS  PUMFER 1250 1855 325,000
E-212 WARD/LaFRANC PUMPER 1978
E-22 SEAGRAVE FLANPUMPER 2003
MED 21 FORD F-150 EXTEND CaB 2005 18,500
MED 22 FORD F-150 EXTEMND CAB 2004 19,500
SAFTY TRAILER 2008 10,000
SCAG MOWER TIGER CUB 2003
ALS VEHICLE ALS Wehicle 2008
ALS VEHICLE ALS Vehicle 2008
New Passenger Van 2007
ey Extended Cab Pickupl 2007 16,500
SUB TOTAL 66,000 - 43,000 335,000 35000
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FLEET MANAGEMENT FUND

FLEET REPLACEMENT SCHEDULE

WVEH # MAKE DESCRIPTICN YEAR FYo7 Fy0a FY(a FYy10 FY11
4100 Law Enforcement
New Auto 2007 33,000
ey Auto 2007 33,000
MHew Alto 2007 33,000
Mew Alto 2007 33,000
Newy Auto 2007 33000
Newe Auto 2007 33000
My Adto 2007 33,000
MWew Auto 2007 33,000
New Auta 2007 33,000
New Auto 2007 33,000
Mew Auta 2007 33,000
Neswy Auta 2007 33,000
SLUB TOTAL 355,000 - - -
5011 Streets and Drainage
223 CHEVY CUMP TRUCK 3500H° 2002 a7 550
330 INTERNATIONAL DITCHMASTER 2003
2034 FORD F-250 CREW CAB 2003 25,000
2035 FORD F-150 FICK UP 2003 20,000
2031 FORD F-250 CREW CAB 2003 25,000
340 STERLING 15 YRD DUMP TRUCH 2003
5032 STERLING 10 YRD DUMP 2002
FORD F-800 DUMP 15580
FORD F-350 CREW CAB 2005 35000
FORD F-350 DUMP 2005 3,000
20548 FORD F-350 FLAT BED 2005 32500
5011 FRIGHTLINER  SWEEPER 2002
FORD F-150 PICK UP 1987 15,500
2036 FORD F-150 CREW CAB 2003 25000
2026 GMC SCHOMA 2001 13,800
2041 FORD F-250 CREW CAB 2004 23,500
20510 FORD F-150 PICK UP 2003 19,375
FORD F-150 PICK UP 2005 13,375
20532 DCDGE 1500 SHORT BED 2005 18375
4023 CHEWVY DUMP TRUCK 3500H 2002 40500
FORD RANGER 4X4 2005
FCRD F-350 UTILITY 2005
CODGE FICK UP 2000 32,205
FCORD F-550 DUMP TRUCK 200
2027 CHZVY PICK UF 5-10 1998 13,800 17.500
FORD F-880 UTILITY W:CR#& 2005 59,000
4053-5 FORD F-550 1TON DUMP 2005 47 000
MaZ BX25 12,000 LBS 2004
MAT 209040221€ 7X20 TANDEM 2004
HAJLMARK 1.440LB5% ENCLOSED 2004
INTERSTATE 40L EQUIPMENT HAULER 2005
TRAILBOSS GB2 HAULING TRAILER & 2005
TRAILBOSS GB2! HAULING TRAILER B8 2005
ANDERSOM LSR 2 AXLE TRAILER WG 2005
ANDERSCH 20FT UTILITY 2002
ANDERSCHM 20FT UTILITY 2002
ANDERSCN L8612 UTILITY 2002
ACK FABRICATEGX12 1992
ANJERSON 2 AXLE TRAILER W/GATE
ANIJERSON 10000185 2 AXLE
ANJIERSOMN BX12 2005
AMDERION BX12 2005
GRACZYO LINE LAZER 11 6,860
NEWSTRIPE FIELD STRIPER 2001 1,584
VAC TRON MCSS TRAILER MOUNTED Y 2005
JOMM DEERE 54 TRACTOR 2000 72,900 128,000
JOHN DEERE TRACTOR UTILITY 64 2000 72,900
JOHN DEERE TRACTOR UTILITY 5 2002
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FLEET MANAGEMENT FUND

FLEET REPLACEMENT SCHEDULE

VEH # MAKE DESCRIPTION YEAR FYo7 FY08 FY05 FY10 FY11
JOHN DEERE 54. TRACTOR 2004
JOHN DEERE 54: TRACTOR 2004
JOHN DEERE 85[ ATV W/ATTACHED C; 2004 16,250
JOHN DEERE 85 ATV W/ATTACHED C) 2004 16,250
CATAPILLAR MINI EXCAVATOR 30. 2004
CATERPILLAR  WHEELED EXCAVATI 2005
CATERPILLAR WHEELED EXCAVAT: 2005
CHALLENGER  BOOM AXE TRACTOF 2005
JOHN DEERE TRACTOR 5410 2000 129.000
JOHN DEERE SKID LOADER 2001 81,000
SNAPPER GC9S: GROUNDS CRUISER 2001 14,500
SNAPPER GC85: GROUNDS CRUISER 2001 14,500
SMAPPER GC85: GROUNDS CRUISER 2001 14,500
ADCS SIGN AFPLICATOR M 2002 11,800
CATAPILLAR 277 SKID LOADER 2004
JCE/LOADALL FORKLIFT 2005
CATAPILLAR 287 SKID LOADER VIBRA 2005
CATAPILLAR CB:COMPACTCOR ROLLE 2005
JOHN DEERE 571 GRADER 1838
JOHN DEERE MILOADER 1983
CATAPILLAR 928 FRONT END LOADER 2004
LINCOLN RANGE ARC WELDER 2004 36,000
BOMAG ROLLER VIBRATQRY 1991 45,000
BOMAG VIBRATORY 4HP 1998 45,000
CATAPILLAR BACKHOE 4300 2005
JOHN DEERE BACKHQE 410E 198% 98,000
JOHN DEERE 15 BATWING MOWE| 2000
JOHN DEERE 158" BATWING MOWEI 2000
JOHN DEERE 168" BATWING MOWEI 2000
JOHN DEERE 15" BATWING MOWE| 2000
JOHN DEERE 61" CUTDECK 2001
+OHN DEERE MOWER BOQOM ARM 2001
ALAMO AG15 MOWER 2001
ALAMOC AG15 MOWER 2001
ALAMO AG15 MOWER 2001
SWEEPSTER 8 ATTACHMENT 2002
JOHN DEERE Mx ROTARY CUTTER 2002
JOHN DEERE Mx ROTARY CUTTER 2002
JOHN DEERE Mx ROTARY CUTTER 2002
MORBARK 2070x CCMBO 2002 31,400
BU3SH HOG 3710 ROTARY CUTTING DI 2004 9,800
BUSH HOG 3710 ROTARY CUTTING DI 2004 8,800
BUSH HOG 3710 ROTARY CUTTING DI 2004 9,800
BANDIT 85-AW BRUSH CHIPPER 2004 12,250
BUSH HOG M20C MOWER 2003 8,000
BUSH HOG M20C MOWER 2003 9,000
JOHN DEERE 14 ROTARY CUTTING M- 2004 26,250
JOHN DEERE 7 IIRIDING MOWER WIT 2005 28,2580
JOHN DEERE 7 i DECK ONLY { PART ¢ 2005 -
JOHN OEERE 7 HDECK ONLY { PART ¢ 2005 26,250
JOHN DEERE 7 IIRIDING MOWER WIT 2005 -
KUBOTA RTV 90{ MOWER 2008
HUSQWVARNA 0-T MOWER 2004 12,500
KUSTOM SIGNAL SMART VM3 651 TRA 2005
JOHN DEERE 54: TRACTOR 2004
MOHAWK TP-15 TWIN POST LIFT 2008
MOHAWK TR25:Z 4 POST LIFT 2008
BUSHWOLF WF? MOWER 2004 7,250
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FLEET MANAGEMENT FUND
FLEET REPLACEMENT SCHEDULE

VEH # MAKE DESCRIPTION YEAR FY07 FY0B FyQs FY10 Fy 11
2.E Ton Reller 2008
Cold Planer For Skid St 2006
3/4 ten Pickup 2006
1 Tan Crew CabiSmall 2006
20-Tan Trailer 2006
6-Ton Enclosed Trailer 2006
34 ton Pickup 2006
3id tan Pickup 2006
34 ton Pickup 2006
1/2 Ton 4x4 pickup 2006
Flax Deck mower 2006
Flax Deck mower 2006
Backhoe wiattachment 2006
1t Tan Crew Cab:/Smail 2006
1 Tan Crew Cab/Small 2006
Gator Cart 2008
Skid Steer wiattachment 2006
Skid Steer wiattachment 2008
Clam Truck 2006
Wheeled Excavator 2006
Wheeled Excavator 2008
1-Tan Pickup 20086
Bozt & Trailer 2006
New 20 YARD DUMP TRUCK 2007 134 800
New 20 YARD DUMP TRUCK 2007 134,800
SUB TOTAL T BBZ 05 262000 121733 457070 /0 sS
8012 Facilities Maintenance
GMC FLAT BED 2001 24,400
2049 FORD F-250 UTILITY 2004 25000
2012 FORD F-230 200 30,750
SUB TOTAL - 24 400 30,750 23,000 -
5013 Traffic Engineering
729572 FORD F-150 PICK UP 19949 26 580
2044 FORD PICK-UP SHORT EED 2004 20,000
FORD F-150 PICK UP 2004 22,000
FORD F-250 4X4 20058 28,623
SUB TOTAL 26580 - - 70,623 -
5509 Engineering
203% FORD EXFLORER 8T 2003 26,000
SUB TOTAL - - - 28,000 -
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FLEET MANAGEMENT FUND

FLEET REPLACEMENT SCHEDULE

VEH # MAKE DESCRIPTION YEAR FyYQo7? FYo8 FY09 Fv10 FY11
6016 Parks/Facilities
21663 FCRD F-150 PICK UUP SHOR 2004 24,000
20546 FORD F-150 SHORT BED 2004 19375
57380 FCRD F-150 PICK UP CREW. 2001
6201 FGRD F-150 PICK UP SHOR 2005 19,375
2021 CHEVY PICK-UP 5-10 2002 18,500
JOHN DEERE 54 TRACTOR 2000
GATOR JD 4X2  UTILITY VEHICLE 2005
JOHN DEERE TRACTOR 4 WD 2005
TORO WORKMAI UTILITY VEHICLE 2002
DAKOTA 410 2WELL TOP DRESSE 2005
JCGHN DEERE JD FRONT END LOADER 2005
COASTAL 12004 3WHEEL BUNKER R: 2005
COASTAL 12004 3 WHEEL BUNKER R, 2005
BUSH HOG JD22 BOX PLATE ATTACHE 2005
KUBOTA RCBO-F MOWER 2001 10,700
KiJ30TA RCBG-F MOWER 2001
KLU3CTA RCE0-F MOWER 2001 10,700
KLU30TA GF1800 MOWER 2002
WESCOTURF 3513 WHEEL ROTARY M 2004
BUSH HOG M25€ © TURN MOWER 2005
BUSH HOG M25€ O TURN MOWER 2005
BUSH HOG M25€ O TURN MOWER 2005
JOHN DEERE JOr MOWER DECK 2210 2005
MAC TRAILER 18X82 2004
GROUNDSMASTER & TRAILER 2006
3/4 TON PICKUP 2008
New FLAT BED 2 1/2 TON HEAVY QUTY TRL 2007 33.900
New CREW CAB HEAVY DUTY PICKUP TRU 2007 28800
New 24' TRAILER 2007 15.00¢
New SPORTS TURF MOWER 2007 11.250
New ATY & UTILITY TRAILER 2007 16,250
SUB TOTAL 143200 - 24 000 38,730 -
7008 Capital Projects
20520 FORD F-150 LONG BED 4X4 2005 17 465 18,718
2037 FORD 150-XL 2003 16,742 21,000
20513 FORD F-250 4X4 2005 13,5490 28623
New Explorer 2007 20,517
SUB TOTAL 68,714 - 21,000 43 341
3000 Utility Administration
414 FORD EXFLORER 2004 28,750
415 FC3D EXFPLORER 2004 28750
416 FCID EXFLORER 2004 28,750
20534 FORD SFORT TRACK 2005 28,750
FORD EXPLORER 2008
New FORD 4 X 4 SPORT UTILITY 2007 22 800G
SUB TOTAL 22 800 - - 115,000 -
9081 Utility Maintenance
456 FORD W/CRANE F-550 2003 45 500
20551 FORD F-350 UTWLITY 2005 32,500
409 FORD FLEET SIDE 3/4TF-2 2004 22,200
20531 FORD UTILITY SD F-250 2005 27.000
20543 FORD LADDER & UTILITY F. 2005 32500
20552 FORD UTILITY W/ CRANE F. 2005 57,000
408 FORD UTILITY 3/4 TON F-25 2004 25,000
SUB TOTAL - - 45 500 47 200 149,000
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FLEET MANAGEMENT FUND
FLEET REPLACEMENT SCHEDULE

VEH &

MAKE DESCRIFPTION YEAR Fyo7 Fy08 FYDS FY10 Fy11
9082 Wastewater Collection
39% FORD PICK UP 3D F-350 2004 28,750
387 FCRD PICK UP SB F-1580 2004 23,000 18,250
424 FORD CDUMP LT-8000 1850
428 FORD TANKER LTS-8000 1895 102,000
430 FORD TANKER LTS-8000 1994 220,000
433 FCRD S YARD DUMP 1957 0,000
438 FORD UTILITY 3/4T F-230 2004 73,250
447 FORD PICK UP SB F-150 2004 18250
389 STERLING VAC CON 2005
394 FORD PICK UP-SD F-350 2003 29,500
393 FORD PICK UP-SB F-150 2004 18,250
20517 FORD PICK UP F-150 2003 17,000
332 FORD PICK UP-SB F-150 2004 18,250
1267 FORD FT-8000 TAMKER 1989
20550 FORD PICK UP F-350 2005 32500
F-350 DOG BOX TRU 2006
F-250 UTILITY BODY 2006
FRONT END LOADER 2008
100 KA GENERs 4UYBJ1521EX000821 1583
SECAROOTERT 89051007 1989
24 DT INTERSTA 1KODT205548120024 1885
CROSLY TRAILEICTLS823106XS8010200 1885
POWER MOLE TICTMEEO105H3DD188 1987
UTILITY PEP TAN NOWIND200350870 1994
GENERATOR-PR NOWVINQ200350979 1973
3" GORMAN RUF NOVIND200350950 1977
3" GORMAN RUF NOVIND200350983 1972
FOWER MOLE TI NOVING200350885 2001
CHEROKEE Tv-T 4RMES16255F003257 2005
THOMPSON BY- 1TOPH13174PE34087 2005
New VACUUM/CLEANER TRUCK 2007 200,000
New F-820 UTILITY TRUCK W BOOM CRANE 2007 100,000
SUB TOTAL 580,000 102,000 52,500 175,000 48 500
5083 Wastewater Treatment
399 FORD PICK UP-SB F-150 2004 18250
20518 FORD PICK UP F-150 2005 18375
645 FORD PICK UP F-150 2005 19.375
20523 FORD 4X4 EXT CAB F-250 2005 26.500
FORD EXPLORER SPORTT 2006
100 KWV 3 PHASE FLT40080D 1931 27,000
100 KWW 3 PHASE FLT40010D 1991 27,000
SUB TOTAL 54,600 - - 18,250 65,250
9086 Water Plant #1
485 FORD F-550 2004 78,000
411 FORD PICK UF SBE F-150 2004 18,250
20524 FORD PICK UP F-250 2005 26,500
410 FORD PICK UP F-250 2004 25000
F-250 4WD 2006
SUB TOTAL - - - 121,250 26500
S087 Water Plant #2
20525 FORD PICK UFP RANGER 2005 19,750
408 FORD FICK {P F-150 2004 18250
ATLAS COPCOC C FLT4160W 1984
SUB TOTAL - - - 18,250 19,750
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FLEET MANAGEMENT FUND

FLEET REPLACEMENT SCHEDULE

VEH # MAKE DESCRIFTION YEAR FY07 Y08 Qs FY10 F¥t1
2088 Water Quality
405 FORD PICK UP F-150 2004 18,250
386 FCORD PICK UP SB-EXT CAB 2004 21,350
£38 FORD PICK UP F-15D 2005 19,375
848 FCRD PICK UP F-150 2005 19,000
CHEROKEE TRAI4RMES10105F95530° 1895
SUB TOTAL - - - 18,250 59,725
9080 Water Distribution
398 FORD PICK UP 8B F-150 2004 18,250
401 FORD PICK UP R-1068 RANG 2004 13,250 16 D00
402 FCORD PICK UP R-106 RANG 2004 13,250 16,000
403 FORD PICK UP R-106 RANG 2004 13,250 16,000
FORD PICK UP F-150 2004 18,250
413 FORD UTILITY F-550 2004
426 FORD UTILITY F-8000 1997 45 000
455 FORD PICK UP SB F-130 2004 18,250
20527 FORD PICK UP EXT CAB 2005 18,500
381 FORD PICKUP F-150 2004 18,250
350 FORD PICK UP F-150 2004 18,250
425 FORD DUMP LT-8000 1950
453 FORD DUMP LT-8000 1997 53,000
457 STERLING UTILITY 2004 73,500
20533 FORD EXTEND CAB - 5D 2005 29.750
20535 FORD EXTEND CAB-SDF-. 2005 24,750
703 FORD RE CHAS UTILITY F-2 2005 32,500
20512 FORD PICK UP F-150 2005 19.00C
20538 FORD PICK UP F-150 2005 18,250
20537 FORD PICKUP F-150 2005 18,250
20533 FORD PICK UFP F-150 2005 18,250
400 FORD PICK UP R-108 RANG 2004 13,250 16,000
55 KWW GENERA FESD30TOG4007
SMALL DIRT TRA FLT4161W 1584
34 TON EXTENDED CAB 2006
3/4 TON EXTENDED CAB 2006
1:2 TON PICKUP TRUCK 2006
152 TON PICKUP TRUCK 2006
8 TON DUMP TRAILER 2006
MINI EXCAVATOR 20086
BOAT &TRAILER 2006
6" WELL POINT F FLT4158WW 1984
ROCK TRAILER FLT4152W 1984
ATLAS COMPRE! FLT4005FF 1993
CROSLY TRAILE. CTLB2QQ73T3007365 1985
40 DLA INT TRAIL1JKDLAZOTVAZ00289 1997
HYDRANT TRAIL NOVING200350944 1986
4" WELL POINT F NOVINQ200350948 1986
COLEMAN LIGHT RDS945 1933
WATER TRAILER NOVIND20Q0350954 1881 7,000
3" DIESEL MUD F NOVIND20035097 1986
I MUD HOGS TR NOWVINOQDDE1144568 1986
DO ROLLER HAU NOVING200350564 1986
VALVE VACUUM NOVINGZ200350966 15855 50,000
INTERSTATE TR/ 1JKDTA24X5M00803¢ 2005
CRR TRAILER 14 4¥YNBN25236C041321 2008
New F-550 SUPER DUTY UTILITY TRUCK 2007 35,000
Mew 3/4 F-250) UTILITY TRUCK 2007 25,000
SUB TOTAL 215,040 23,000 - 283500 124,500
5010 Solid Waste
2023 CHEWY PICKUP TRUCK 2002 15,900
SUB TOTAL 178,500 B - N
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FLEET MANAGEMENT FUND
FLEET REPLACEMENT SCHEDULE

VEH # MAKE DESCRIPTION YEAR FYQ7 FY08 FY0S Fr10 FY11
S511 Starmwater Management
20210 FORD F-150 PICK UP 2002 15,500
2038 FORD F-250-VAN 2003 18,000
2040 FORD F-150 PICK UP 2004 20250
2046 FORD F-150 PICK UP 2004 20,250
20544 FORD F-150 PICK UP 2005 20350
20311 CHEVY SILVERADO 4X4 2003 16,000
20542 FORD F-150 PICK UP 2005 20350
2029 FCORD F-150 PICK UP 2002 15,500
20514 FORD F-150 PICK UP 2005 26,250
1053 TSURUMI TD-3-300 WATER & T 2005
1054 TSURUMI TD-3-300 WATER & T 2008
SUB TOTAL 31000 - 34000 40500 jsfss]ate]
0071 Fleet Managemeant
2012 FORD PICKUP TRUCK 2001
48901 FLATBED TRUCK 1990
CHEWVY PICKUP TRUCK 2004 24,000
AW T3 TON CRANCE 2008
SUB TOTAL B - - 24000 -
GRAND TOTAL OF ALL YEHICLES 2,202,109 459,250 418,765 1545824 1262100
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GLOSSARY

AD VALOREM - “In proportion to the value”.

AD VALOREM PROPERTY TAX - Real estate and personal property taxes. The taxes are
assessed on a portion of the value of the property. Local governments set the levy.

AGGREGATE MILLAGE RATE - The sum of all property tax levies imposed by the governing
body. State law limits the aggregate rate for a county or municipality to $10 per $1,000
worth of assessed taxable value.

APPROPRIATION - An authorization granted by a legislative body to make expenditures and to
incur obligations for specific purposes. An appropriation is limited to the amount of time
when it may be expended.

ASSESSMENT (ASSESSED VALUE) - The value for tax purposes determined by the property
appraiser for a given piece of real or personal property.

ASSET - Property owned by the City, which has monetary value.

BUDGET - A statement of the financial position of a sovereign body for a definite period of time
based on estimates of expenditures during this period and proposals to finance them.
The amount of money that is available for, required for, or assigned to a particular
purpose.

BUDGET CALENDAR - The schedule of key dates or milestones, which the City follows in the
preparation and adoption of the budgets.

BUDGETARY CONTROL - The control or management of a governmental unit or enterprise in
accordance with an approved budget for the purpose of keeping expenditures within the
limitations of available appropriations and available revenues.

BUDGET DOCUMENT - The official written statement prepared by the budget office and
supporting staff, which presents the proposed budget to the City Council.

CAPITAL BUDGET - A plan of proposed capital expenditures and the means of financing them.
The capital budget is enacted as part of the City's consolidated budget, which includes
both operating and capital outlays. The capital budget should be based on a capital
improvement program (CIP).

CAPITAL EQUIPMENT - Equipment with a value in excess of $750 and an expected life of
more than 3 years such as automobiles, typewriters and furniture. This equipment is
budgeted for in the Operating Budget.

CAPITAL IMPROVEMENTS - Physical assets, constructed or purchased, that have a minimum
useful life of 3 years and a minimum cost of $10,000.

CAPITAL IMPROVEMENT FUND - A budget fund providing for future improvements such as
construction of new facilities, acquisition of new equipment, and expansion of services.
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GLOSSARY

CAPITAL OUTLAY - The cost of acquiring land, buildings, equipment, furnishings, etc.

CAPITAL PROJECTS - Have long range returns, useful life spans, are relatively expensive, and
have physical presence such as buildings, roads, sewage systems, water systems, etc.

CAPITAL IMPROVEMENT PROGRAM - A comprehensive five (5) year plan of capital projects
which identifies priorities as to need, method of financing and cost and revenue that will
result during the five (5) years. The program is a guide for identifying current and future
fiscal year requirements and becomes the basis for determining the Annual Capital
Budget.

CONSTRUCTION FUNDS - Established to account for all resources, principally bond proceeds
and construction grants, which are used for the acquisition of capital facilities and
projects.

CONTINGENCY - An appropriation of funds to cover unforeseen events that occur during the
fiscal year.

DEBT SERVICE - The expense of retiring such debts as loans and bond issues.

DEBT SERVICE FUND - The funds created to account for the accumulation of resources for,
and the payment of, general long-term debt principal and interest.

DEPARTMENT - An organizational unit responsible for carrying out a major governmental
function, such as Police or Public Works.

DEPRECIATION - The periodic expiration of an asset’'s useful life. Depreciation is a
requirement in proprietary-type funds, such as enterprise and internal service funds. Itis
not used in any other fund. Depreciation is a non-cash expense and while it is recorded
in the annual financial statements, it is not budgeted.

ENTERPRISE FUND - The funds established to account for operations that are financed and
operated in a manner similar to private business enterprises, where the intent of the
governing body is that the costs (expenses, including depreciation) of providing goods or
services to the general public on a continuing basis be financed or recovered primarily
through user charges.

ESTIMATED REVENUES - Projections of funds to be received during the fiscal year.

EXEMPTION - Amounts that state law determines should be deducted from the assessed value
of property for tax purposes. Tax rates are applied to the balance, which is called the
non-exempt portion of the assessment. Some of these exemptions include homestead,
agricultural, widows, and disability.

EXPENDITURES - The cost of goods delivered or services rendered including operating
expenses, capital outlays and debt service.
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GLOSSARY

FINAL MILLAGE - The tax rate adopted in the second public hearing of a taxing agency.

FISCAL YEAR - The twelve-month period to which the Annual Budget applies. The City's fiscal
year begins October 1st and ends September 30th.

FIXED ASSETS - Assets of long-term character which are intended to continue to be held or
used, such as land, buildings, machinery, furniture and other equipment.

FRANCHISE FEES - Fees levied on a corporation in return for granting privilege, sanctioning a
monopoly, or permitting the use of public property, usually subject to regulation.

FULL FAITH AND CREDIT - A pledge of the general taxing power of a government to repay
debt obligations (typically used in reference to bonds).

FUNCTION - A major class or grouping of activities directed toward a common goal such as
public safety. For the purposes utilized in budgetary analysis, the categories have been
established by the State of Florida and financial reports must be grouped according to
those established functions.

FUND - An accounting entity that has a set of self-balancing accounts and that records all
financial transactions or specific activities or government functions. Eight commonly
used funds in public accounting are: General Fund, Special Revenue Funds, Debt
Service Funds, Capital Project Funds, Enterprise Funds, Trust and Agency Funds,
Internal Service Funds and Special Assessment Funds.

FUND BALANCE (EQUITY) - Fund equity for governmental funds and trust funds, which reflect
the accumulated excess of revenues and other financing sources over expenditures and
other uses for general governmental functions.

GENERAL FUND - The largest fund within the City, the General Fund accounts for most of the
financial resources of the government. General Fund revenues include property taxes,
licenses and permits. local taxes, service charges and other types of revenue. This fund
usually includes most of the basic operating services, such as fire and police protection,
finance, parks and recreation, public works and general administration.

GENERAL OBLIGATIONS BONDS - Bonds that finance a variety of public projects such as
streets, buildings and improvements. The repayment of these bonds is usually made
from the General Fund, and these bonds are backed by the full faith and credit of the
issuing government.

IMPACT FEES - A connection's contribution toward its equitable share of the cost of capital
improvements required to serve new customers.

INDIRECT COSTS - Costs associated with, but not directly attributable to, providing a product

or service. These are usually costs incurred by other departments in the support of
operating departments.
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INFRASTRUCTURE - Facilities on which the continuance and growth of a community depend
on such as roads, waterlines, etc.

INTERFUND TRANSFERS - Transfers among funds. These are utilized to track items for
management purposes. They represent a “double counting” and, therefore are
subtracted when computing a “net” operating budget.

INTERGOVERNMENTAL REVENUE - Funds received from Federal, State and other Local
Government sources in the form of grants, shared revenues and payments in lieu of
taxes.

INTERNAL SERVICE FUNDS - The funds established for the financing of goods or services
provided by one department to other departments within the City on a cost
reimbursement basis. Examples are the Data Processing Fund and the Insurance Fund.

JUST VALUE - Value of a piece of property as determined by the property appraiser, before
reductions for legislatively imposed restrictions on valuation increases or other
limitations.

MILL - A ratio of one (1) to one thousand (1,000).

MILLAGE RATE - For property tax purposes, a rate established per $1,000 of assessed taxable
value. A property tax millage rate of 3.5 mills for example, would mean property with a
taxable value of $80,000 would pay $280 in property taxes.

OPERATING EXPENSES - These are the expenses of day-to-day operations and exclude
personal services and capital costs.

PERSONAL PROPERTY - Livestock, commercial equipment and furnishings, attachments to
mobile homes, railroad cars, and similar possessions that are taxable under State law.

PERSONAL SERVICES - Costs related to compensating employees, including salaries, wages
and benefit costs.

PROPOSED MILLAGE - The tax rate certified to the property appraiser by each taxing agency
within a county. Proposed millage is to be sent to the appraiser within 35 days after a
county’s tax roll is certified by the State Department of Revenue and is listed on notices
sent to property owners. No taxing agency may approve a levy that is larger than the
one it originally proposed.

REAL PROPERTY - Land and the buildings and other structures attached to it that are taxable
under state law.

REVENUE - Additions to assets which:
a. Do not increase any liability.
b. Do not represent the recovery of an expenditure.
c. Do not represent the cancellation of certain liabilities or decrease assets.
d. Do not represent contributions of fund capital in enterprise and internal service funds.
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REVENUE ESTIMATE - A formal estimate of how much revenue will be earned from a specific
revenue source for some future period; typically, a future fiscal year.

ROLLBACK RATE - The millage necessary to raise the same amount of Advalorem Tax
Revenue as the previous year, excluding taxes from new construction.

STATE REVENUE SHARING - Allocations to municipalities from a trust fund primarily
supported by State cigarette and motor fuel taxes.

TAX INCREMENT DISTRICT - An area that has been declared “blighted” and is eligible to use
tax increment financing to aid in redevelopment.

TAX INCREMENT FINANCING (TIF) - Property tax revenue generated by the tax on increases
in property value above the base value at the time a tax increment district is established.
This revenue is used to fund projects in the district.

TAX BASE - The total property valuations on which each taxing agency levies its tax rates.

TAX ROLL - The certification of assessed/taxable values prepared by the Property Appraiser
and presented to the taxing authority by July 1 of each year.

TENTATIVE MILLAGE - The tax rate adopted at the first public hearing of a taxing agency.
Under State law, the agency may reduce, but not increase, the tentative millage during
the second budget hearing.

TRUTH IN MILLAGE (TRIM) - State law establishing mandatory procedures, including
advertising requirements and the holding of public hearings, for adoption of budgets and
tax rates.

USER FEE - Charges for specific services rendered only to those paying such charges as, for
example, sewer service charges.

UTILITY TAXES - Municipal charges levied by the City in each and every purchase of a public
service within the corporate limits of the City. Public service is electricity, gas, fuel oil,
water, and telephone service.

VOTED MILLAGE - Property tax levies authorized by voters within a taxing agency. Bond

issues that are backed by property taxes are a common form of voted millage in the
State. Such issues are called general obligation bonds.
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CIP (Capital Improvement Program) - A comprehensive five (5) year plan of capital projects
which identifies priorities as to need, method of financing and cost and revenue that will
result during the five (5) years. The program is a guide for identifying current and future
fiscal year requirements and becomes the basis for determining the Annual Capital
Budget.

CPI (Consumer Price Index) - This is a measure of the average change over time in the prices
paid by urban consumers for a market basket of consumer goods and services.

FTE (Full-time equivalent employees) - This is calculated by taking the total number of work-
hours divided by the standard workweek (usually 40 hours). It is used for ease of
comparison; i.e. two part-time people working 20 hours per week equal one FTE.

ISO (Insurance Services Office, Inc.) — ISO is an independent statistical, rating, and advisory
organization that serves the property and casualty insurance industry.

TRIM (Truth in Millage) - State law establishing mandatory procedures, including advertising
requirements and the holding of public hearings, for adoption of budgets and tax rates.
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MISCELLANEOUS STATISTICAL INFORMATION

INITIAL INCORPORATION:
FORM OF GOVERNMENT:
CITY POPULATION:
AREA: Square Miles
LEISURE SERVICE FACILITIES:
Community Centers
Swimming Pools
Baseball / Softball Fields
Basketball Courts
Bocce Ball Courts
Handball / Raquetball Courts
Horseshoe Pits
Shuffleboard Courts
Tennis Courts
Volleyball Courts (Sand)
Playgrounds
PUBLIC SAFETY:
Fire Stations
Firefighters / Volunteers
Law Enforcement (Contract Service)
FACILITIES:
Miles of Paved Streets
Miles of Unpaved Streets
Miles of Sidewalks, Walkways, and Bikepaths
Number of Street Lights
Number of Traffic Signals
Number of Public Buildings
CITY UTILITIES:
Water Customers
Wastewater Customers
Solid Waste Customers
SCHOOL ENROLLMENT: K-12
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December 31, 1999
Council / Manager
68,495

65
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42 /25

534
0.5
16
717
25

36,000
29,000
32,000
11,187



POPULATION STATISTICS

Fiscal Palm % Change Flagler % Change
Year Coast During the County During the
Ended Population Period Population Period

1999 30,767 45,818

2000 32,732 6.39% 49,832 8.76%
2001 35,443 8.28% 53,061 6.48%
2002 38,348 8.20% 57,709 8.76%
2003 42,850 11.74% 61,618 6.77%
2004 50,423 17.67% 67,225 9.10%
2005 57,885 14.80% 73,500 9.33%
2006 65,018 12.32% 82,600 12.38%
2007 68,495 5.35% 87,000 5.33%
2010 72,848 6.36% 92,500 6.32%

Fiscal year 2006, 2007, and 2010 population estimates prepared by Planning.

MILLAGE RATE COMPARISON

2006 Rank 2007 Rank
Operating (Low to Proposed (Low to
Jurisdiction Millage High) Millage High)

Beverly Beach 2.31980 2 2.31980 2
Bunnell 5.90000 7 5.90000 7
Flagler Beach 3.00000 3 3.25000 3
Flagler County * 4.83610 6 4.69550 6
Marineland 0.00000 1 0.00000 1
Ormond Beach  ** 4.15316 5 4.13236 5
Palm Coast 3.40000 4 3.25000 3
St. Augustine 6.60000 8 6.60000 8

* The millage rate for Flagler County is the General Fund millage, which is paid by all
residents in Flagler County.
** |ncludes debt service millage.
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UTILITY RATE COMPARISON

Water Charge

Wastewater Charge

Residential Rank Residential Rank
Jurisdiction (5,000 gallons) (Low to High) (5,000 gallons) (Low to High)
Beverly Beach (1) $76.08 6 $45.23 6
Bunnell (2) $33.78 5 $30.71 4
Flagler Beach (2) $30.28 4 $34.40 5
Flagler County N/A - N/A -
Marineland N/A - N/A -
Ormond Beach $17.00 1 $22.87 1
Palm Coast $28.25 3 $24.02 2
St. Augustine $21.97 2 $29.44 3
Solid Waste Stormwater
Charge Rank Charge Rank
Jurisdiction (Residential) (Low to High) (Residential) (Low to High)
Beverly Beach (1) $0.00 1 $0.00 1
Bunnell $16.75 7 $0.00 1
Flagler Beach $14.57 4 $4.00 4
Flagler County $16.49 6 $0.00 1
Marineland N/A - N/A -
Ormond Beach $14.25 3 $6.00 6
Palm Coast $12.15 2 $6.00 6
St. Augustine $15.66 5 $5.00 5

N/A = “Not Applicable” or “Not Available”

(1) Water and wastewater service is provided by Flagler County Utility. Solid waste is included in the millage

rate.

(2) 10% utility tax in the water charge.
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